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PREFACE

The concept of detached work has been with the Youth Service for over ten
years now. For more than five of those years the City Centre Project has been
working with homeless young people in Manchester. This booklet is concerned
with the work of the Project up to the beginning of 1976, and describes the Proj-
ect's experience of what detached work entails, and the kind of problems it
raises. In so doing it looks beyond the sphere of youth work to the whole concept
of social work and the professional helping relationship.

The aim of the booklet is limited. 1t does not attempt to describe the work of
the Project in specific detail, nor does it analyse what homelessnass means for
young people. Further publications will cover some of these areas: for example, a
document on homelessness amongst young people is being prepared; a worker is
writing a specific account of his own role in an accommodation scheme; and a
further account of this scheme is to be produced by the charity with whom City
Centre Project workers co-operated in the field of housing management.

This booklet is essentially the workers’ view of what they were attempting to
do, and mirrors some of the confusions and complexities of their task. In order to
do this we have drawn upon subjective material of the period, Some will hava
come from a worker’s hurried recording of the day's events, some will be internal
project polemic, some will come from reports prepared for external view, séme
will be drawn from tape recordings of workers’ conversations. The extracts have
not been chosen for their literary value, nor for their internal cohesion and logic.
Some would now be disowned by the psople who wrote them. Many of them are
raw and ill-formed. They have been chosen, however, because they reflect
paints of view at particular periods of tima. We have not attributed them to part-
icular people, since we were more interested in the way comments related to feel-
ings within the‘team than in who said them. However, unless otherwise stated,
all quotations are from members of the team. We have tried to avoid using foot-
notes, unless absolutely necessary.

The City Centre Project has tried to be a highly salf-critical project. Workers
have never baen able to rest completely easy over what they were doing and how
they were doing it. This may well spring from the marginal position of the Proj-
ect — caught between the institutions of society and the world of homeless
young people. This intermediate position is a vital one, yet difficult 1o maintain —
the pulls towards ‘legitimacy’, for instance, can be very strong.

This booklet has been written because it offers a ‘marginal’ perspective on
youth and social work. It is not, therefore, simply an esoteric exercise. It aims not
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merely to help detached workers, but also to stimulate members of the helping
professions into considering their own relationships with their clients and the
structures within which they operate,

Chapter 1 is concerned with describing the situation within which the Projact
was working, and demonstrating just how ‘peripheral’ to society homeless young
people are. Chapter 2 locates the Project historically within the city, introduces a
simple model of detached work, and sets the framework for discussing the issuas
which arose. The third chapter is concerned with the problem of the warker’s
identity, and the basis upon which his contact with young people is made, In
Chapter 4 the issue is relationships, and how far it is possible for a paid worker to
relate to young peopla in a way which they would feel was meaningful. The other
side of the coin, the ‘professional’ caution about over-involvernent and the ten-
sion between detached work and the concept of ‘professionalismy’, is explored in
Chapter b. Chapters 6 and 7 turn to the guestion of structures, and examine the
effect of creating project structures, both upon work with young people and re-
lationships with other agencies, and the importance of relevant management
structures. The eighth chapter attempts to comment upon the role of the ‘fringe’
agency or worker in today’s Welfare State.

We are grateful to the other workers on the City Centre Project (Bernard
Jobson, Kathy Jones, Elinor Kelly, Amis Teibe, Elspeth Mackenzie and John
Roussel} and to Christine .Jobson for thair permission to use their words, and for
their comments upon the draft. We are also grateful to Ralph Ruddock, Harold
Marchant, David Brandon, Dave Thomas, Duncan Scott, Bernard Davies and
Martin Pickstone for their helpful advice and criticism. Thanks are also due to the
members of the Project Management Committee, who supported the workers
through many good and bad times. Whilst we have been attempting to describe
a corporate process of thought and growth, the responsibility for the form in
which it is presented and the emphases and conclusions which have been made,
must remain our own.

A.and G. Cox

This is the creature there has never been.
They never knew it, and yet, none the less,
they loved the way it moved, jts suppleness,
its neck, its very gaze, mild and serene.

Not there, because they loved it, it behaved

as though it were. They always left some space.
And in that clear unpeopled space they saved
it lightly reared its head, with scarce a trace

of not being there. They fed it, not with corn,
but only with the possibility
of being. And that was able to confer

such strength, its brow put forth a horn. One horn
Whitely it stole up to a maid — to be
within the silver mirror and in her.

Rilke

CHAPTER ONE

. . ‘b no-
We wait on corners, with nathing to bring but the songs we can sing which
body wants to hear sung...* T.S. Eliot : The Rock

“Being homeless is rotten. In a world of statistics gnd sc;ciat'! gﬂiﬁf'rﬁ;i ;s
/ it i to Hve. For a start yi
sometimes overlooked — it is a horrible way g e
e ta all concerned except p
d by anyone — you are a useless encumbranc 1ce : ner.
flapsyson};e social work agencies and then mosgy on!;; ;;r:;f:;:tgf:f;’: ?If:”;i ’
i i o exc
imits. You have nowhere to go and nothing o c _
g’;d night. You wander around the stregts amidst bustling _crou;:gﬁ? zfr fff?;?r
well fed and busy pecple either rushing off to \fv;::: ; ;g;:;;r::}r:gem e lo ther
ilies, or going oul with frignds for an evenin _ . .
:':gg; mr;ey, go fr?ends, and almost no cantent to your !.rff,' save to rk:fgﬂv:‘:m ; "
libraries or queue up for your benefit at the S?c:af Security. \;V?_rsn A
alone and that brings with it an ever increasing sense of isolation,

breeds isolation. "

i ider. He has lost many of the links WthI‘:
vover ‘ali outsd" have with society. He is_ ‘marginal r"n'nanI
unwanted, out of touch with conventiona
. To say all this is to create, of
limiting and negative. Never-
on in all its aspects, and

The homeless young p s a
other young people, however ‘alienate
in extremis:; peripheral, unproductive,
life-styles and values, friendless, purposelegis..
course, a stereotype, and stereotypes are fa!thless, limni
theless, there are young people who fit this descripti

hers who partially embody it. ol
m?l".'lﬁ: lfrie:*:rg;la posﬁtion is one which confronts the youth worker, the socia

ina
worker, the helping institutions of the .Welfgre St_ate, as v\fell caes rl:l-lg:uyd%rgs o :::;
concerned individuals. To encounter it is a_disturt)lng experien d‘. How does e
offer help to young people who may have links vyl:_l;i r}ohcé'lcg?; |rr:a : ;:; lua Jetalone
i ocial work organisation; and what kind o ' hed
3::31"3\§fstaned in response to the probl?r$ pr:a;%rgura‘ﬁct;yp ::\?i ;gg“aH‘ﬂ:::Iess
idn” ke use of You .
those young people who didnt ma ! SO ey thore.
! " in a far more fundamental sense, ;
NG DO o raahad wo il in an extreme form. These dil-
fora often pose the detached_ work dilemmas T o aiaa questions for
however, are not confined to detached workers. _ .
:Trjvnl?;'ar: concearned to help people, whether on the fringe of society or not
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Itis some of these questions which this booklet is designed to raise, through its
account of tha problems faced by a detached work project which set out to offer
help to homeless young people. The background of the account is the twilight
area of homelessness, unemployment and lanelinass. The foreground is the area
where homeless young peopls and project workers met: aft area of tansion,
chaos, humour, sadness, dilemma, violence, friendship — the list is endless. In
particular we want to examine whether a youth work project can escape, even
momentarily, from the role of social engineering or social control, and enter into
any kind of reciprocal relationship with young people who could be described as

one of the least articulata, organised, recognised or appreciated sections of the
community.

When we began work one august body questioned whether such young peo-

ple existed — whethar thare was, in fact, any ‘problem’ at all. Five years later,
single homelessness has bacome a much more politically sensitive subject, cul-
minating recently in 2 wave of indignation and alarm following the TV document-
ary Johnny Go Home which dramatically described the plight of homeless young-
sters in London. Sadly, at a time of economic recessian and expenditure cuts,
this indignation has failed to produce any positive results as far as homeless
young people are concerned.

The whole subject of homelessness amaongst young people is tao large for de-
tailed discussion here, but we need to touch upon sorme of its aspects in order to
convey the context within which we were working.

To be homeless is qualitatively different frorm almast any other kind of social
handicap or misfortune. (1 isofates you in the present — cut adrift from your past
and with an unknown hazardous future — and no longer part of that normal, sec-
ure world where people have somewhere to go when it rains. The step into
homelessness is, therefore, an immense one — yet young people are taking that
step every day.

“Jenny tells me she has been thrown out of home “for the Iast time". Her dad is

& foreman in an engineering works and they had a row about her being unem-

Ployed. She had an interview for a fob on Monday, but she was out late on
Sunday night and missed it, so her mum told her togo.”
That row at home can be the last straw, the culmina

and crises, the final raw revelation of the tensions, i

hension, and prejudice which may underlie family life. Wha can apportion blama?
Sometimes it is the young person who is pushed out, like Jenny, by parental
anger over her behaviour. Alternatively, it may be the young person who initiates
the confrontation and makes the judgments.
“ft was pouring
had a row with
He left home
next...”

It family tensions are one age-old precipitator of young people leaving home,
then another is the economie situation and the desire for a hetter life.
“t met a Iad from Belfast in the all-night cafe. He'd come over a couple of
months ago to find work, and was roughing it ”

tion of a series of incidents
ncompatibilities, incompre-

with rain when { met David in an amusement arcade. He had
his stepfather over the way his stepfather treated his mother,
yesterday and spent the night out. He had no idea what to do

“A Youth Employment Officer phoned us at home about twe boys from Glas-
gow. He wanted to know # we could help find accommodation for them, They

B8

ate 0
had been sleeping rough over the weekend and were n;v; ?;e;:;yﬁg;sfhi e
find somewhere more permanent 1o stay. The b‘oys C? =] i i kimd of

n and it was soon clear that they were very ‘green: an e y and ont

situati Thay had both been working in Glasgow, one as a V: N bay an
:gf::gg;rer a.-);o' decorator, and had fe;'r they wgfog;ter;nge ‘r::;u:e f;rfvers. oy
-dozen van boys, for instance, only ohe or 20
ft}?g:qht, therefore, of leaving Glasgow a.nd hegld;ng sohugg;e community, and i
Or your reputation may have become tarryshed lI"1 your e o the fimitations
you're going to have a chance of succeeding you've got 10
of fgﬂt fz?;:s thinking of going to London because of being consrqntfy fn,:;‘kg:; :',g
b aco.';'ce in Manchester. He feels he Is getting & bad r?%um:;%rm PR
w::;rft to go to court again but fears it is inevitable. He thinks a
A ) .
Wﬁg? :::imns to these young people when they leave home? Where do they g
anf!; 0::;‘::'?63)'] ?:ﬁm::::%e;n Blackley two weeks ago after a row I:’;fh \:;i ;.::;‘r:gr
abgur leaving his job as a welder. He spent a.caup!e o_f mge :f A
nd the Piccadilly arcades, and was finally p:ckeq up in ;‘.‘ S e, Now
Z;g;:e who worked in the Midland Hotel. He stayed with him for .

f less again.”’ ) e ci
Hal:illt Zﬂfgipicicﬂ:s start, yet a typical one. During detach:gpgo‘::h:;l I:c\ad Ietfyt
T O eion my their csual companionship with indviduals who

surviving by ) ' individua s WO

e oty s shadsdened by ooy o ot v 1

it was often only in such circles tha d
dsgdh'e:ltp though even here standards varied and tensions aro;er;m noisily and x-
o s joi ed in the arcade by Des and Pete. They greete and ex

Ao d told me Joey had been looking out for me that mor.;uni. Des
Ubierim}y' " etting tired of Joey — ‘after all, he isn't pre;_:ared to gwoCheer-
f:?:::se;'rv S:sg{probabiy shout 18) is also dossing, in a c:‘a.:fe!rcr house
ham, but although it is dirty "l always keep {nyseff c!ean'; the young person out

The ea'rly depressing experienﬁe of li:are survival may pus!

i ere else, ]

" ?flgﬁ:yo;:g::; }:;? f:?;wm raifway carriages }uirh {’au! anddsqr:;r; ; f;-ve, She
looks and says she feels a mess. She says she is feeling v'.s-ry»"t?a fsphe o ting U
Sue tells me Jenny is now in London. "You shqu!d hear v:l ey i
to. Stopping men on the street and then running off wit cfass.:‘c vevincial
ha;ve the nerve.” She showed me a letter (rom .Jenn y. It wasa e ralked
girl in the biy city letter. Described the br{ght !:gf;ts gut is very
about the pofice, pubs in Soho, ar{d a{i-{ng{rt?;‘u 5. o0, The word “drifting! i

Thus begins a process of drifting which it is difficult to gtop. Th Rl

P agtive one. rather than one to which we would wish to give a p o rraren-

i evcln:: ke elen;ent is the quality of aimlessness it conveys. !t servgs Lo

Itt'l:tz'bestwe:n those young people whose movemen_t ispu rgosut\;elalar; | 't)he merr;v >

tllwose whose movement is unplanned: non-purposive, an tIt; a :m. e s the

vailing conditions. Such a distinction is not, howaever, C 2 b‘Iitéting oy

o tremes there is a whole range of degrees, and also a deb g o of

t‘}zﬂ:; r;eople do not start out in life aimless, but the confusion and 1t
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subsequent events ray make it difficult for them to distinguish what they want,
or what they can reasonably expect. Young people may leave home with a clear
purpose: to get a (better) job, and a place of their own. They may even feel that
they have planned this well; they may wait till payday, save money, and chooss
carefully where they intend to go. All toc soon they encounter problems — iong
term accommodation is difficult to find, short-term accommodation eats up all
their money, and then they find themselves penniless and destitute.

It is at the point of failure that the young person begins to “drift’. That point
may be at home, where relationships break down and the young person leaves
hurriedly and without thought. Or it may occur Iater during the course of an ill-
prepared or ill-fated plan to find work and excitement in a larger city. An insidious
process of redefinition bagins to take place. Having failed to find somewhere to
live locally, the young person may move on, confident of success elsewhere,
Successive failures transform both his self-image and the image which society
has of him,

“The police were turning people off the grass. One lad asked me for a light. Ha

53id he was living rough; had rowed with his parents and couldn’t go home. He

Said dossing was no fun as nobody else is around, not like London where there

are other people around also dossing. | invited him home for a meal and a

wash. ‘What would your wife say if you brought a dropout like me back with

you?” ‘Do you regard yourself as a dropout? ‘No, as somebody who has slip-
ped to one side, | often find myseif in a motorway caff and wonder how ! got

there.’ Later he said he would fike another chance. ‘People say they want 1o

help but they don’t encourage you much when you want to make the bresk.’
This process of redsfinition is accelerated when the young person finds, as des-
cribed earlier, that the sections of society wheo are wiiling to help him may be
those which are themselves on the fringe of society. Indeed, he may be consider-
ably bewildered to find himself suddenly in the company of dossers, or drug-
addicts, or picked up in an arcade by a homosexual. Yet he has not many alter-
natives if he is to survive in a city, and the chances are he will become either root-
less within a city or will simply move around the country,
“He had a sleeping bag over his shoulder and had been sleeping out in Pice-
adilly Gardens, He comes from Port Talbot which he describes as ‘a one-
indystry place and no thing eise’. Being completely unskilled he found employ-
ment hard to obtain, and he claimed there was no socisl iife. Said he had been
thrown out of home by his parents for repeatedly coming in fate. He had drifted
around and stayed in London for a white, He said he always throught of Man-
chester as a place with a good scene, but admitted he was disappointed in
what he found. Reckoned he might drift south,..”*
When we talk about the phenomenon of drifting we are not talking about young
paople who see a drifting career as a romantic ideal which they choose to follow,
but about those who drift in response 1o external prassuras. We are concerned,
too, with a physical stats, rather than an existential one, although the two may
be closely linked. By the latter we mean a kind of 'drifting’ of the soul, somsaone,
a5 one worker described it, ‘without a conscious aim in life’, or for whom ‘a
normal or average aim has been translated into something not so readily recog-
nisable to either the person concerned or the rest of us’.

“John is a drifter in search of destiny he will never find. He cloaks himself in a

culture he doesn’t really understand as an excuse and realfy his drug taking
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must be seen in that context. There dozsn;t; seg;;r r:; g.;uin:sﬁz); g; ‘?fﬂ;v;zg
see his reflection and it is likely that he will co s he con r
ﬁ:?‘ﬂrf:tﬁn The only kind of force that wqufd be useful to hfrz ‘;J: ;l;;sjzessrpte:o
would have to be of a religious conversion nature. His wou
Mgr?;n\?dung people we know have been in just s_uch a statle of ﬂ;lzs;sr;‘ei;‘ I:;
deed the experiences which group ar'o;.:nd the alxlskode;?'Te :rsz:derestimate o
ate such a stale. We would not wish 1o overiook, . € S
:tr:te of ‘existential terror’ in homelass young people, yet th]s :t:;et }l‘sen:; ;&ea :ion.
fining characteristic, indeed it is shared by a gpqd Qropomo ey o the
Rather, we nesd to simplify the ::c:nt:e:p_:j of 'dr:-fetll\:-'% e;o:\oaﬁso:; o revchalogical
hysical process in order to avoid a pu :
::::Il:rl'u:ti:: andp to focus upon the social and economic pressures upon the
erson, _ . ]
yoﬂp tir[:d to reqard Ken as the epitome of the drifter we are partri;ﬂer!y :o;:e;::s
ed about. He is basically extremely isolated ar-:d vuinerable. F elsa :d e
seen no-one for a week. He is very self-consc'rous and analyr;ja fa o ahways
tries to chart his progress since am‘vipg back in Manches t;r. emesem he hos
achleved very little. He talks about gomghdown ts :_ ;Jgggfr;.ve ? ::i e things
easier to rmake friends down there an
hw.:uw!g:rz to achieve in his own eyes. He regards London as 8 place where the
ctionis,” o '
H;e Jdrifting is conceived in terms of rrl\)uvem;nt frotmt::-(:r:gls;tﬂgﬁjol; it:.sarbol::e(;f
i i tainable, yet s . .
perhaps in response to inflated ar}d unobtain Y O iy, and on-
ddest processes to watch is the way in whicl } .
;Efc?cll rootlel:'.sness and insecurity, can eat away atayoung pers_cln1n s se:i cgg:}:‘e?o
until he abandons his purpose and adopts a nihilistic posture with rega
i and a wider sociaty. i
h"RTtellLugh therefore, one could embroider er::ilessly #pﬁz :}e\: dt:?j?;n?;ogr\':fte
ing’ . i ical concept, the rough a .
ing’, both as a social and an ethica c B F g e ecing help has
d in tha past has been a physical one. The crite
'b.l::ﬁ l:ﬁ:t a young person is ‘adrift’; carried by the current. of une':nplox,;::;:t ot:f
one spot, smashed around on the rock |_:~f homeless:ness in another, s
somewhere else by police harassment — like a boat- wﬁhqut power. itis precisely
The words without power have bacome increasingly sig_mftcant. ft is pn el
the lack of power which has been seen to ;JI':’G!’IY Ehetp;:glgmzn;gc; i :c::] dga;; oo
ject; he work of the projec
ple known to the project; and t the projes i and g
stitutions, the power
on the concept of power — the power of in X :
:rl:'., the alignment of power alongside young qeople. the attempt to ilTit\:rz:er haw
meaningful it is for young people to try and gain power over thair ow L t!{e oroi-
‘Drifting’, tharefore, has been a formative word in the development ¢ ine pror
act, For the early workers a davelopin;s]g i\fvat\jrer;e;z :‘r: ;I:eg;?:e:ﬁ ui:hom they
rifting helped them to focus upon the kind of : \
Svante% to tF:e involved, and to identify some points of mtarvannunl. Th:, :{::;z?:
provided a diract link between the experience of local young peopls ;vb > remain
within the city and other young people who travel the country — both being
to be victims of external forces which kept thermn on 3he move, rsom is hardly
Yet in practical terms 1o apply the word 'drifter’ to a youn? pet on is hardly
helpful — it is an emotive and simplistic label. We have therefore tu
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word ‘homeless’ as a more neutral term. ft also serves to identify one of the cruc-
ial elements in the situation which drives young people to 'drift’ — the lack of
accommodation. Whilst unemployment, poverty, and isolation are also great
problems, none can be tackled whilst a young person is homeless: to have acc-
ommodation is a basic of survival,

However, we would wish to extend the term *homelass young people’ beyond :-
simply those young people who are at a certain peint of time physically without a .
roof over their heads. In the same way that “single homeless’ has become a gen- :
eric term covering people in a variety of situations, so must ‘homeless young
pecple’ encompass all those young people in insecure, substandard accomm-
odation, who live under the threat of harassmant and summary eviction, in con-
stant risk of homelessness, without any form of community support — a whole
range of young peaple whose lives are insecure, unsettled and iselated, and who
survive precariously by floating around the dingy margins of the cheap furnished
rented accommodation market,

The term “the vicious circle” has become well-worn, yet it continues to des-
cribs the lives of too many people who are faced with the brutal impossibility of
breaking out of their situation. This circularity of circumstance applies equally to
young peopls who have taken the step of leaving home and have run up against
difficulties. In their case, the circle usually spirals gently downwards, until it flat-
tens out into the “treadmill” where older single homeless people revolve wearily
through psychiatric hospital, lodging house, prison, night shelter, hostel. Is there
an escape route? Some young people swallow their pride and return home,

though the problems that drove them out still remain, and may force them to
move on again later.

If home is not a possible choice, what chance does a young persan stand of acll:-
ieving a viable independent existence? In all our major cities the problem of t (1
short supply of cheap rented accommeodation is an at_:uta one. .Each year stu.delm
bodies raise an outcry about the impossibility of housing ail'thelr students._ Sl}-ms
and squats are becoming normal amongst students. If this __gt?nera.mv articu atg,
intelligent and resourceful section of the population has difficulties, it can be
imagined how many problems unemployed, unskilled, pootly educated young
aople have. ) ]
P D?fferent young people have different ways of trying to get into a city. Some
arrive confident that thay are well-equipped for the future.
“Three lads from Belfast calfed in at the suggestion qf the Yo u_rh Emp!qyment
Office. They were very interesting from the point of_ view of seeing the different
ways that individuals adapt to the problem of arrival and settling into a neu;
city. They were very smart, in jackets and ties, and clearly out to make 3 g:;]o
impression. They had stayed two nights in the YMCA and spent £ 16‘_. B0, T :y
had thought when they arrived that they had pfepty of money s0 this was the
first surprise. They were very naive about the prices and {.‘onq:hpps of rooms.
They wanted a flat which would take three of them with individual .ror;-..r:::star
They had no idea about rent in advance, and got very dep{essed as we fifle
them in. They arae determined to get work of any kind as quickly as possible so
as to get settled, but it is quite clesr that they won 't get work until they get an
address.” .
Another will see his initial problem as getting short-term accommodation, only to
find that this restricts his later choices.

“I called on Eddie. He is crashing in a large room at the top of a house — matt-
resses on the floor. There are four permanent tenants, plus Fddie and his
friend. Eddie can’t stay much longer, it is too crowded. He has just arrived
from Cumberland and finds Manchester a real contrast. He is depressed by the
difficulty in finding somewhere to live . . .

£ddie rang me today. He has now decided that it is impossible for him to settle
in Manchester until he has some cash. He is going back to Cumberiand to get
some money — might come back next week and will contact me. | think he
probably won’'t come back here — will probably drift somewhere else.”

“t met Ivan as arranged. He had arrived ini Manchesr:er a week ago, planning 0
stay here and look for work. The only accommodation he could find had been
in the Ssivation Army hostel. He stayed there for two mg{: ts on a vo ucper qnd
hated it. He is now very worried about getting trap;_:ed in that situation, i.e.
receiving a voucher each week from Social Sec:unty and so never getting
enough cash to break out of the situation. He said that the only way he saw
out was by dossing out, so he had slept rough for the past two nights. | a_dm:re
this as | see it as a refussl to get labelfled as & Salvation Army hostel kind of
person.”

i i tay, but will
Others will make no arrangements about where they are going to s t
simply hope that something wili turn up — even when such hope is contradicted
by their experiences in the past.

For others, their attempt to return home simply incurs further rejection.
“Tony had just been to see his mum. She told him not to come again. She call-

ed him ‘one of thase hippies’. He was very upset.”

“Paud has just come back from Birmingham to find his father after an absence
of a few months. He is 17 but comes across as very young and naive for his
age. He feels he will be OK once he has traced his family. The problem is that
their previous house has been demolished and Paul doesn’t know where they
have been rehoused. .,

We focated Paul’s father's new address and Paul went off this evening to see
him. At 10 p.m. he rang to ask if he could stay with us again, as his father had

“Phif and Mary were referred for emergency accommodation. They had just
arrived from Dundee and had nowhere to go. | said we would be able ta put
them up. They carried two carriers with their clothes. They said they had hitch-
ed down the previous day and spent the night in 8 bus shelter, They plannad

staying in Manchester — they had come here before but had gone home be- |

cause they couldn’t find accommodation. They had left Dundee becﬁuse they
couldn’t find work, only to find work down here bu nowhere to stay.

imple fact is, that, by whatever route they come, young people enf:l up
1]:::?3; byphomelessness. Thzre is not enough accommoda?tlon for them easily to
find a bedsitter. In Manchester, like most towns and cities, many factors have
contributed to the crisis. Due to a large-scale programme of urban r'enewal, many |
areas containing large old multi-occupied houses hava_ been demclished, causing
a drastic raduction in the number of cheap rooms available. The student popula-
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refused to let him in the house and had told him not to bother coming again.”
Nor, of course, should one assume that young people necessarily have any home
at all to go to, as onhe young person pointad out:

“Me, I've never had & home since f was three. I've been in fourteen chifdren’s

homes, then | was put in Borstal, and after that ! just had to Jook after myself."”




tion of the Univarsity and other further education institutions is constantly on the
increase, with plans in hand for only a derisory increase in University accomm-
odation schermes. As this sactor of the market has become more and more profit-
able fiat agencies have spread through the city, both buying property themselves
and managing it for formerly independent landlords. These agencies have in-
creased considerably the demands made on prospective tenants, such as refer-
ences, four weeks' rent in advance, deposits, and so on. They will often only take
students or workers, During the life of the projsct we have watched students and
flat agencies invade and take over the traditionally cheaper and less ‘respectable’
areas of the city; we have noted a marked increase in demands for ‘weeks in
advance’ {which are really deposits} — from one wesk to four weeks: and in-
creasing selectivity on the part of landlords. This has effectively meant that the
only remaining rooms available to the young people we know are those with the
most dismal conditions and the most unscrupulous landlords. You don‘t find
them by looking in the newspaper or ‘phoning agencies. You find them by walk-
ing the streets, pesfing in the window of the corner newsagent for a grubby, ill-
lettered card which is on permanent display and which may just be worth trying
for a vacancy. Workers were prepared to put a lot of effort into searching for
rooms, and would drive young people around the city. Whereas at one time they
could expect to find a room for someone in a day, now we would expect it to take
five or six days. '
“it was a very depressing afternoon which convinced me that the stock is dec-
fining rapidly. We toured all the addresses | know in Whalley Range, Moss
Side, and Rusholme, and found nowhere, Jim got very depressed, but Sylvia
kept him going.
"t went flat hunting with Pete and George. A depressing affair. Both came in
their best clothes, but with little optimism. They are fed up with dossing in
derelicts. Geoarge in particular is depressed — their present house is very damp
and he is unwell, He was il during the afternoon. They have few substantial
meals — mainly chips and beans, They both look unwell. The weather is gett-
ing cold. We found nowhers,
Moreover, any kind of disability or handicap — a speech impediment, for ex-
ample — immediately reduces a young person’s desireability,
“It is really difficuft to understand 8Bob and he looks a bit rundown. So it means
that | have to spproach landlords with him which at once raises doubts in their
minds. Either we are homosexuals and therefore undesireable, or else | am
from the Weifare and therefore the boy is automatically a problem person. It
was a very depressing morning. Bob was obviously aware of what was going
on and was also depressed. /t was quite cbvious that rooms were taken as
soon as they heard me and saw him. The only room we saw was in Heald
Grove. They wanted £6 for a tiny room without even a bed, just a settee, and a
shared kitchen, When | mentioned to the caretaker that it seemed a bit expen-
sive he was quite short and said they would have no difficulty in letting it. '
Of course, with a baby your chances are also minimal, and you are forced into
accepting accommodation that is almost unbearable.
“The room was blatantly inadequate. It was supposed to be the kitchen be-
fonging to a farger raom, and was now being let off as & single room. It was
reafly very small — a chair, table, sink and two gas rings almost completely
filled it, and one would stilf have to get a bed into it. It was very depressing and
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not very clean. Sally was aghast at the idea of living in this room with the baby,
and said it would drive her mad.” ] ] ) eed
Even a young person without such hancl]i(caps has little choice: his very nee
makes him an easy prey in a landlord’s market.
“Eventually we‘;:un\é’a rundown room... We were shown mu:ncf the place by a
seven year ofd bay. The actual business of letting the rooms is in rhe_hands of
two of the older sons who we were told were at school that morpmg! ‘They
turned out to be about 15, It was a bad room — attic with no furniture, just a
filthy bed, for £6. Pete was forced to take it. While we haggledfver the rent,
another son turned up in a brand new car he had just purchaseg‘. )
So, if you find a room — any room — you have to taka it. There is no question of
choice. And aven when you find a room, your problems don:t t?l"ld thafe. You
may, for instance, then have difficulty in getting money, convincing S_ocml Sec-
urity of the validity of the address, persuading the landlord to provide a rent
book, waiting for days for a visitor from Social Security to check on you, or giros
being stolen or delayed.
“The difficulty was highlighted when on Christmas Eve Donny rang me at
4.30 to say they had no food or cash. What could they do?-He sa{d his giro
hadn’t arrived. | asked why he hadn’t contacted Social Security earlier, but he
was too frightened to enquire. Said he thought they would be angry. 'f event-
ually contacted the emergency Social Security ofﬁg:er {through the pofice) who
finally agreed to make a payment if we came to his house. He gave Donny £3
to cover the holiday. We found an Indian shop which was sm'{ open ar}d he
bought a bit of ham and a few other oddments for their Christmas dinner.
When we got back we found Jilf was ill egain.”

Not only is money a problem, but there is the whole question of boredom and

loneliness in a room with few facilities and no heating. )
“Jack rang us and said Alan had been to Social Secunry.bur they would only
send money by giro, therefore they were stilf broke until tomorrow. Could |
fend them 50p? | met them in town and they devoured the small amount of
food / bought. | lent them 80p but they clearly wanted me to see their flat,
Certainly it is very bad. Perhaps the worst room | have seen in Manchester. The
attic of an ofd house in Rushoime. No sheets, no stove, no key, no rent Qook.
Windows high up in the wall. Very dirty. They asked whe_ar they could do in the
evenings. They borrowed Monopoly from us and | invited them round for &
meal on Saturday evening.””

You may just have settled in when you start to have problems with the landlord.
“Pat had received a notice ta quit after a row with the fandiord. She had asked
him what happened to her deposit and was told she would have to go. A really
bad room at a very high rent. We discussed whethef she should fight the land-
lord over this, but she said she would rather look for a new ﬂ.?t.

What is important is that the whole complicated process of finding a room and
getting money is an exhausting and draining one. It is no wonder that some
young people drift off elsewhere even before they find a room. Even getermlned,
capable young people are tempted to give in, like the coupie described below,
both of whom were articulate and intelligent, and who had each other for support
and company,
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“Charlie and Fay had travelled up from Bournemouth on Sunday. They dossed
two nights in the city centre, and spent Tuesday night with a distant friend
who was none too pleased, They had spent the whole of Wednesday, before
they contacted us, searching for a fiat, They didn't want a hostel as they didnt
want to be separated — would rather doss. | said they could crash with us and
{ would drive them sround next day. | would also forward the first week's rent
as a loan. They were very refieved. They were both very tired and hungry. {
took them home and we gave them a meal, which they both devoured. They
hadn’t eaten properly for three days...

Next day (Thursday) | left them to search around Rusholme/ Fallowfield while !
was busy. Met them at 2, They had tried 6-8 flats but with no luck, Again tired
and depressed and hungry. We toured Withington, Choriton, Whallay Range
and Moss Side in the car, again with no luck, Both were getting very deprass-
ed. ‘We should have made arrangements before coming. | would never just
leave again. What on earth are we going to do?’ They wanted to find work the
next day. They still worked very hard at it, though they were getting a bit short-
tempered. They were clearly tempted to wander off, At last we found a flat in
Longsight — & reasonable room, but no fire and no bedding. Great exhaustion
overtook them. | took them hame for a snack, gave them a flask to last the
night and a note for Social Security the next day. We loaned them our blankets
and I drove them to the fiat...

On Saturday I visited them at 6 p.m. They were sitting in their room in their
coats, Socia! Security had refused to give them any money on Friday. They
had gone to the Labour Exchange and at last got a B7 although the clerk had
been fairly cynical: ‘I see you're settling down in the winter. Why didnt you
settle in the summer?’ At 3.00 they were sent to the Social Security, but hed
no bus fare. They had to fump a bus, and the conductor let them go free. I felt
50 awful.” They arrived at Social Security not fong before closing. The giri clerk
said they couldn’t pay anything before a visit: she only glanced at my jetter.
Charlie pointed out their situation, but after consultation the girl said there
was nothing she could do until after a visit. | bought them & mesl. They were
both very hungry. They were annoyed at the attitude of the clerk, but said they
decided not to cause s scene as the police were around. ..

{ took them some food to cook on Sunday . . .

On Monday they still had no money. Socisl Security said a gire wauld arrive
the next day, plus a visitor., ..

Tuesday: the gire arrived for £8 (part payment) and they waited in alf day but
there was no visitor. They had hoped to be in work by now. Worried because

nearly all the giro would be eaten up by their next rent payment, which was
almost due. ..

Wednesday: there was no visitor, but when Charlie rang up the Social Security
said ane would call first thing the following morning. They were getting very
fed up and depressed. ..
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Thursday: Charlie rang again, very relieved. The visitor ha_d arrived, and vyogfd
send a giro on Saturday. Fay had been for a job as a tyq:sr. He pians p'amnng
the room out, to try and cheer it up, as they both find it very depressmg: He
wonders whether they should try and move somewhere else, as the room is 50
cold...”

This, therefore, is the arena within which the Project has been working. It has
been concerned, at a basic level, with helping young people to survive. It has
been trying 1o ensure that what begins as a creative attempt to achieve a better
life doesn’t turn into complete disaster, But it doesn't end there; on a second
level there is also the question of the quality of life. On the one hand workerg
have been dealing with questions of how to meet and offer acceptablfe an
relevant help to homeless young people; on the other they have peen trying to
learn how to develop relationships which are mutually helpfu'l and life-enhancing.
They have been coping with the practical problems of finding searce accomm-
odation and fighting for peaple’s rights; they have also beep faced wu_th persanal
questions about themsalves and their raison d'etre in thz_e light of their exposure
1o young people who have endured crisis and deprivation and at an early age
found themselves totally alone in the world, ) )

The stary of the project is fraught with inconsistencies and problems: it h?s
never tried to be a coherent, immaculate whole. It has reflected the needs of its
various workers as well as the needs of young people. it has been, for all ofus, a
learning experience. Something of what we have learnt we try to describe in the
following pages.
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CHAPTER TWO

“Each torpid turn of the world
has such disinherited children,
to whom no fonger what’s been
and not yet what's coming belongs. *

Rilke

"1 got to The Anchor about 8 p.m. Despite the rumours about banning nobody
was being excluded. It was crowded as usual. Pat was erganising a group to
go to a party. We all left at 9.30 for the party but her friend refused to admit
anyone in jeans, so Pat organised everyone away again. Penny fwho came
with me) decided to stay after seeing somsone she knew. We returned to The
Anchor, John was in — hadn’t returned ta Bristol after all. Beb was back from
Norway. Gerry was with Janet again. Sally and Joe were going to look at a flat
in Parifield Road tomorrow. Steve can’t return to Chester yet, his pad has
gone. Still with landlady here. Selling his last two LPs [says he's sold 100 for
beer money). Richard hes been for a job as a kitchen porter. Ann was looking
pretty unkempt — said if she couldn’t get high she’d have to get drunk. Carla
came in — has got a job at The Castle at the weekends. She stayed out on
Monday night but her dad hasn't thrown her out yet, The police were in again.

We left for The Cavern and then on to Dino’s. On the way f saw three young
girls with rucksacks by the hot-dog man. ! asked them where they were going
~— London. Invited them to come along to Dino’s. It was very crowded. We
went out for fresh air — Len and Lloyd on steps opposite calied me over. They
were sitting in the rain, both high and still smoking, Famtastic descriptions of
the rain. Len was very uncertain of himself: sfraid of the experience, wanted
me to stay with him. The three girls in Dino’s were not happy, many drunks
trying to chat them up. Took them back to the flat with me about 11.30."”

The origins of the City Centre Project lie in the concern of youth warkers for the
kind of young people and situations described above. Particularly during the late
1960°s the city centre of Manchester could be identified as a place to which a
variety of young people gravitated. For many young people, of course, it was
simply a place which supplied an enjoyable night out, For others, however, it was
more central — it provided the focus for their lives and expressed much of their
disfllusionment with wider society. They were seen as actual or potential ‘drop-
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outs’ {as the terminology then was), and were described by one youth worker as
fo'[??";’séy flaunt their rejection of accepted soiaf values in thef;_' appearance: Io:g
hair, extravagant, exotic and untidy dress; rhe_y have their own {nusrcdft i
Times cafls ft ‘minority pop’), avoid work if possible, and they s.ubstrrure ;'ug
for slcoho!, They are mostly flat-dwellers and where they are stifl at han;?e there
is much antagonism from parents who are irnable to c_qmprehe:nd !t_ e Seu;
‘language”. They are a mobile group moving ro'qther cities {mainly Lon tq;
and are accepted within similar g;:fups ;n thesfe cm.go‘?h!.;:-k::::se we are meeting
who have come to Manchester from .
Suy;:‘:\u:%gse:ﬁ;iion is, however, misleading since it links togethpr a whole re:jngﬁ
of attitudes and behaviour which are by no means necessanly-connecta . "
suggests a coherence of philosophy and |ife-§tyle which was pertamlv ngt ;.se 2:ﬁt-
by most of the young people who used the city centre f?clhtles. The who ‘
ural and ethical world of ““the alternative” was an attractive .ona_for young people
whose own worlds were often grim, conflict-ridden, lacking in quonulTltI: or
merely colourlgss and insipid. But it would be misleading to characterisa all th gss
young people as strong exponents of a particu:llar world-view; rather it p;ow e !
the particular contemporary setting within whlc_h they soqg'ht to E:scapaﬂro:p tg
mitigate the difficulties and problems of their lives. The hippies’, the |d ealis s
were comparatively few in number, but their slogaps of love, frgedom a:ln k'pzacoi
and the song and colour of the setting, were highly am'act!ve to a |ncz 4
young people. Even more unexpected and welco'me was the!r genmtr;le ac thpa
ance of these fringe members of their circle despite the practical prol eamsI v
might pose — petty shoplifting and careless drug exchanges were corr_lmc:Inp ace:.
Thus, for a time, several worlds coalesced: the student, artlcglate, intel ectp?l,
largely middle-class, world of dissent mingled with the economically agﬁ‘socrl‘a; n\f
disadvantaged worlds of skinheads, unemplov_ed, truants, homeless. ’Is p o
omenon has now largely disappeared. ldeological dissent is more strongly ac:'h
ist, more political, and more community orient_ed. The dispossessed amongst the
young are now worlds away again from their more fortunate Fpntergporarlps.
During the life of the City Centre Project we h.ave seen conditions econ;mg
grimmer for these young people, as the economic c_llrnate has changed, an hn_
longer is there even this cultural context within which they can submerge their
isclation. -
lSQHE-::\.-(':;E:\n'er, to return to the late 1960’s, it was the ‘gitv centre scene which we:s
identified as attracting many young people with diﬁ_lcultles._ These young people
were seen 1o be ‘at risk’ in various ways: their experimentation with a w:d.e rangg
of drugs sometimes got out of control; some were t_iomeless; many were |sola?e
and lacking in support in attempting to live on their own; some were beltcpmlng
increasingly dalinguent or criminal; many ware open 10 considerable exp mt_fll_tlo i
from more experienced adults, In 1968, therefore, th_e ‘i’outtI\ Developme:t I!:_ru;
began a pregramme aimed at helping young people m_the city centre. The kinds
of situations in which the early \afr.-lunteer:;.‘1 became |rt:v:)lvad and the ways in
hich they saw their task are illustrated by the extracts below: ]
" "fﬂ!ex .r':!?. He is always high on mandrax {even at work). He wanis (0 be MFEdt
{particularly wants a girifriend), but knows the effects of the drug vyork’ agam:} f
this. The relationship must be strengthened so that he can be met in a ‘norma

state and his probiem discussed.” 19



“Philip is 16. Two months ago his father threw him out because he wouldn't
find work; he siept on fleors until his friends grew tired of him so he had to find
work. | persuaded him | had a friend in the Youth Employment Office who
wasn‘t a ‘bastard’ like the others, who would see him: he agreed to it, and after
much hesitation gave me his surname. "

“Margaret, 16, has 7 ‘0’ Levels, expelled from school, She is four months
pregnant but won't tell her parents. Wants a flat. A difficult girl to contact so
I'm working through her best friend who agrees she must tell her parents
{thinks they will be unsympathetic), Margaret has obviously not faced up to
the fact so far that she is pregnant. We must be there to help when she is pre-
pared to consider her future,”
This work was largely undertaken by volunteers, although for a time a fuli-time
worker was employed, and during 1970 a part-time worker. The project was a
detached youth work project. The various workers attempted to meet a variety of
young peaple in cafes, stations, pubs and coin arcadss, to get to know them and
to help them sort out any difficulties they might have. The part-time worker was
particularly ‘successful’ in this, and she became well known, liked and used by a
number of teenagers.

A problem about this work, however, was its fragmentary nature. Dependent
as it was upon volunteers, it was difficult to maintain a consistent programme of
work. It might be possible, for example, to visit the railway and bus stations only
once a week. The pressure of police harassment and the attitudes of pub and
cafe owners kept young psople on the move, so that the meeting places had to
change. A local Trust supported the work, but the financial resources available to
the project were very limited, and it was impossible to make long-term commit-
rments in this area.

The problem was finally resolved in late 1970 when two sources of funding for
a full-time project materialised. Two workers were to ba funded for five years
under the Urban Aid programme, with the specific brief of hefping local young
peopie at risk in the city centre; two further workers were to be funded ichiefly by
the Gulbenkian Foundation, with support from a local charitable Trust) for three
years with a peripatetic brief which was designed to enable them to contact and
support young people from the area who went to Londen and to investigate the
general drift from north to south (in particular with reference to Glasgow}. In
January 1971 a project leader was appointed and took on the task of trying in the
existing fieldwork with implementing and exploring the two aspects of work
agreed for funding.

This account of the project, therefore, dates from January 1971: this is the
date that the City Centre Project as we now know it commenced. It was at this
point that the first member of the team was appointed and that major funding
started. The project leader had the clear responsibility of developing a project
along the lines of the applications submitted to the grant-aiding bodies. For the
first time work could be initiated with the prospect of long-term commitment.

Whilst we use this date as the commencement of the project, we must note
the importance of the preliminary work, in particular in two respects. |n the first
place the project leader inherited a situation where he did not have to start from
scratch. He was abie to draw upon the previous work to immediately identify key
mesting places in the city, and he was specifically introduced to some of the
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their own ground, frequently without revealing his |d'ent|t\,r or empl Ovith th'ern .
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achieve certain goals. {Often these goals are not explicit; it is assume
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one knows what they are,
the youth club leader are.)

This lack of explicitness makes it difficult for the worker to know what his spec-
ific tasks are. The report of a recent conference of detached workers noted this
problem, and the feeling that it led to underuse of the worker’s potential.

“Problems were encountered, especially amongst workers employed by Local

Authorities, of an absence of direction of work. Neither the immediate employ-

ing agency, nor related agencies, seemed to know what the function of the

detached worker was, although frequently both the geographical area and the

age group of potential clients was, sometimes rigidly, defined. Lack of clarity

of function led to situations in which workers were asked to check on pupils

who were absent from schools and to do shopping for old pecple. "
This is a problem which has grown rather than diminished, as detached workers
have been influenced by the developments in community work which have been
taking place around them. At one time the detached work emphasis was almost
solely upon the relationship which sprang up between the worker and ‘client’,
and this was seen as the instrument by which change was effected. A Schools
Council Working Paper on the roles of teachers and youth workers notes this
emphasis in youth work:

Dr. Cyrit Smith has arqued in this connection it is the methods of social work

rather than educational methods which are appropriate. {Social Work Method

and the Youth Service — Trends in Education, Aprit 1968). ‘Social work

method” he maintains is based on a careful assessment of the emotional needs

and socfal situation of the client, and the worker consciously uses himseff to
help the client resolve his own problems. Furthermore, social workers consider
it essential to convince their clients that whatever they may do, they will still
accept them as persons and try and help them although they cannot condone
their behaviour.” He goes on to claim that it is this method which has been
used in many successful ‘youth work’ projects with the ‘unattached’, He

quotes from the study by Goetschius and Tash, who define ‘unattachment’ as

@ conflict in expectations between those who offer the service fauthorities,

youth centres, and others in the youth service) and those — the young people
— who want and need it but who are unable or unwilling to accept it on the
conditions on which ft is offered.’ Smith argues the need for a casework app-
roach to such young people and stresses that such a helping process is de-

manding :'.;1‘ both time and skill. Small case loads are an inevitable conse-
quence,”

However, much greater em
ing within which the young
Thus an advert for a local a
job description.

"“The job involves making contact with the youth population in the area, help-
ing to develop relstionships between them and the aduit population, encotirag-
ing community projects and introducing the young people to available resour-
ces. Counselling will be needed to assist in their development and to help dis-
cover their needs.

just as it is assumed that we know what the goals of

phasis is now baing placed upon the community sett-
person finds himself, and the need to relate the two.
uthority detached worker recently gave the following

*Mick Faregnt, in Report of 1he fifth nasional Detached Youth Work Saminar. . .
' ""Teachers ang Youlh Workers: A, Situdy of their Foles” {Schoals Caungil Working Paper 12). (Dr, Oyl Smith wes a founder, and
chaitman, of the Youth Development Trust, and influsntial in the dovelopmant of the first detached work projects in Monchosiar.]
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N et e e

ighly individual-
There may well be advantages in this move away f|rc;’m ae:Lg;Ithn::::; 2k
biased view of detached work to a more general acknow 31 g:"nnd O .
worker's involvement in interaction between young p:op \.'\?ith d the oo
Yet it does little or nothing to help the de}gched worl :rd et of vl
add to them. For along with the traditional detache oo o e
'r:‘lt:r‘:zbility exposure, strain, etc. the detached_youth worker_ nr:)-.»;:J zt et o
the wide ;anging conflicts posed by community :NOI"( pract:;'::Ziso O T o
O aivtioneaio s thindit\ﬁdu'zt'\l;rsetlra:g:f:;p: n(? ':::Jnn:‘lmunity groups, whose
as his ralationship with authori ! . munity ¢
Zg?irljlition of situations is relevant, where_do hls_loyaltlez _pnmain:l!: l:si?thin i hat
Since it is the detached worker who is the interme mry,ve e idous and
these problems become embodied. He faces, the:refc\re,t ‘?n ; ar: O e
demanding role, which he has to work olut at the sarl?ed'l T etoming a0Cept.
ractical details of entering the world of ‘the unattache AN D rnd.
pbl to the yvoung people. This is by no means an easy task; in fac S e tore
able difficu;i and often exhausting job to undertake. Undergtanfii Y, e exam:
lr'rr11?1ch discussion of detached work has centred upon tﬁChem:;E'ma‘:r{h‘technical'
ple, does one go about contacting young pecple? T ertured e work-
rc;blems which arise out of such an exposed and unstruc e that 2
P f which we shall later explore. We are concerned, v ;ns e
breocoupati ith technigue can all too often obscure the 9th|cal pro i ans-
E:‘r;t:f::ﬂ'pti:‘;ogs\: of detached work, as well as the contradictions which the w
i i ithin himself. o
o ?Ma: :‘;gciltdi:glgzil?ﬂ:efore, to consider the history of the pro;zr;:i ;z ;E;;ﬁr‘:ug‘;
these ideas. If an account of a project is to make any e*.e]ns.j‘ra t\:i‘la el e of
iluminate areas of general significance, rather th_a:;‘ sum[:‘: gid e actount
its internal and quite specific workings. Yet we wis t;:o E'Into L b akatos
which ignores the practical problems of putting |d§g s i ° which' o octs that
over the contradictory implications of many of our ideas, o
& have a coherent philosophy which all the workers equally. r'obiems since
v E to attempt to give a brief history of the project raises pr f' Snee
Kors m ke differing judgments upon the usefuiness or implicatians of ¢ o
workzrs'r?h: roject. Yet in order to provide a framework for analysis :1 :as nee
gggoryst:: shov\? how ihe project developed over time; and there are so
and non-controversial divisions which can be made.

Phase |

imi | we
The project began in January 1971 with d_etachef:l wo_rk mrn:cli?]r;] :r?gﬂé?) r:?;]c(:jtewith
ot up earlier. The first worker spent his time chiefly in con g e o
focal poung people who frequented particular commercial faci |t;1es o
ting t:; meet young people from other cities who were dnftl;*ng_rth 3;:2': e
ter (this was done mainly in coin arcades and all-night iafesr; e T antail con-
of the project, therefore, were largely exploratory {alft ourgicular ung Reople)
siderable involvement in the crises and pro_blems 0 !pa b project.
they were dominated by the need to establish a anb e a;n A o,
and to link the local and national aspects of the project into a
prtlarl': ?;;ﬂfe\rﬂgﬁi relate this phase to the problem of worki ng' :j:-q:: oar?( ;r:l;g‘t:l\rfn f:;
project workers. In making contact with young people, who di
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be, and how does this initial kind of struciuring of role relate to the way in which

young people are defined, how their needs are viewed, and the kind of action
this analysis implies for the workars?

Phase ||

In July 1971 a second worker was ‘appointed and the two workers became heav-
ily involved in various self-help groups then emerging in Manchester, in particular
with an ‘alternative’ information service. Through these groups the workers not
anly met local young people who were experiencing a wide range of difficulties
but also many young people who were moving from city to city, They particularly
identified themselves as being concerned with accommodation difficulties and
were involved not only with providing emergency accommodation in their own
homes but alse with finding bedsit accommodation and sorting out the various
problems associated with trying to achieve an independent existence.

Chapters 4 and 5 discuss two of the issues which were uppermost during this
period. The workers continued to be very much detached workers in the trad-
itional styls, and were seen as individuals rather than part of any structure. The
problem of ‘making contact’ had largely disappeared, and tha workers were in-
stead overwhelmed with demands from you ng people who, having recéived
practical help, were often keen to explore other dimensions of their personal
dilemmas. This led to a close examination of the kind of relationships the workers
were developing. Many of the young people saw them as their friends, rather
than in any specific helping role. In this respect they were clearly not normal soc-
ial work relationships. Chapters 4 and 5, therefore, try to iook at the nature and
quality of these relationships, and the reasons why they came to be dominant in
the work of the Project. We also try to explore the irmplications of this style of in-

volvement both for a worker's personal sanity, and for the concept of profession-
alism within the helping relationship.

Phase IIf

This could be termed the “structured’ phase of the project, and covers the period
from 1973 to early 1976. During this time the project operated as a clearly recog-
nisable agency within Manchester. It now had four workers, having recently re-
cruited a worker to liaise with London agsncies and a research worker. it opened
its own information service for homeless young people, and used this as a con-
tact point and information resource. It continued to provide emergency accomm-
odation and to find rooms in the commercial sector.

The London worker increased contact with agencigs outside Manchester, and
also was available to help young people who found themselves in difficulties in
other towns. The research worker initiated contact with agencies in Glasgow,
and became particularly involved in recording young people's perceptions of
what had been happening to them,

In addition, two of the workers were closely involved in the setting up of two
bedsit schemes for young peopie. Although these were managed by a small char-
ity independent of the project there were close links — one worker was caretaker
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e_
at one of the schemes, whilst the other worker was a member of the manag
m?l'nt:ig :;l;':\;ing experience, coupled with the increasing sﬁwlan? ;:1 t{:l.-‘ 2?:32;\:2-
odation crisis in the cheap rented s_ector_, also led thethwe ; : 1: o o tho
ment in attempting to influence policy with regard to g

t' 973 the

Nc;?vr::: gfso during this phase that staff changes occu re(i . f\:\::se iﬁ;ﬁ‘ 2(1; iliteiy he

cond and third workers left the project. ThP third worke B e eaonth
:‘Iaaced and the second worker was replaced in July 1974, following
tenéﬁgzg: gg?:g t?ri?afie particularly to this phase, where the pr"r:m:‘c‘:;Jr :reeV?:'fo?t?ids
specific structures of its own and therefo_re became partu:;tlar y;ker o e una
agpect of detached work. How relevant is it for the detact}':?s :gde e P
structure to serve the needs of young people, and does s oo e other
any way? Given that he is still 3 detached worker, what is hi o o o
aggncies and what kind of management structure does he require )
taigaf:;xi)flhttl‘:;se three phases, therefore, has been relatgd to stp:rc:;:;: g;:;:;hﬁ:
work issues. The early work was obviously markedly dnrlf]?_lrertmo o ot part
when the project became “established’. Yet it wo_uld be wi dnghe D P he
icular issues relate only to particular :::hronologlcal pleno rc;se e N o
workers’ relationship to other agencies, for exampl ?, .=i| O aipe with young
phases, not only in Phase IlI; similarly, the question of re aWhilst A A
paople'was a recurring theme throughout the prolqct.t D eiz0 and
grapple with the new dilemmas thrown up as the’prolef: ?the et 3 moain-
structures, we also tried to keep conta?t wqh tr]e root's onc ; ghase. v
tain the values of the ‘detached work pe!'lnd in t‘haI agz nt";xt ey order,
chosen to isolate issues and to place them in a particu a:j C e e oject and
therefore, to reduce the complex[ty of the task. To ml-: t?\rsse 2 e e of
the particular stance it adopted it is necessary toseea aee O thyaun
one central problem: what are we doing when we say we ar

people?
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CHAPTER THREE

He is quick, thinking in clear images;
{am slow, thinking in broken images.

He becomes dull, trusting to his clear images;
!/ become sharp, mistrusting my broken images.

Trusting his images, he assumes their relevance;
Mistrusting my images, | question their relevance.

Assuming their relevance, he assumes the fact;
Questioning their relevance, I question the fact.

When the fact fails him, he questions his sanses;
When the fact fails me, | approve my senses.

He continues quick and dull in his clear images;
! continue slow and sharp in my broken images.,

He in a new confusion of his understanding;
lin a new understanding of my confusion.

Robert Graves: in Broken Images

“l got the impression this evening that | was the centre of much attention.
Perhaps it became something of an obsession, but wherever | looked folk
seemed to be staring at me and then averting their eyes when they caught
mine. | got the definite impressian that they think I am a policeman and | had to
make 8 conscious effort not to look around me for quite a while. It was an ex-

tremely unpleasant sensation, and only made me feel more out of place. | felt
that my casual clothes were in some way obviously casuall”

The immediate question faced by the detached youth worker is “Who am | supp-
osed to be?"* He is aware that he is in a setting which is probably unusual in many
respects, at least for him, and he needs to find an identity which makes sense for
both him and the young people whom he hopas to meet. Only by so doing can he
avoid the feeling of being watched and suspected.
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me early detached work in this country one stratagem was to conceal the
id;:tist?; o‘i ?hes:worker: he became a kind of ‘undercover agent’ in the world cI:‘

young people. This device was employed-because it was felt_ that young pen:a;l::| e

who had already rejected the Youth Service would not readily accept s:;megn

who was perceived as being sent from ‘them’, The apt_uc:pated reactloni 0 YI? ulg
people, therefore, were the major factor in determining that the wo: erls Lo} !
conceal his role. This, however, is not easy, since young _peoEJIe are clearly puz;'
led when an older person, or someone in a differant life-situation, ‘hangs aroun

i rite haunts. .

th?l.: ;z:t:fl:awn opposite a fad... Told me he is an out-of-work efec_tr{cfan j;?d haz
been unemployed for six months. Hadn't in fact finished his training... He wa

ary surprised to find that | had a job.”” .

W:a?;s a rf'iarried man doing loitering in coin arcades of an even_mg? ot unds
“The girls asked whether myself or the Welsh lad were mc?med. Co%dn un )
erstand why a married man was playing table foothall with them. ‘Doés you,

ife know wihere you are?” "’ o N

ervefthe City Centre Project started the first work'er was in this ppsmondof har\:rc-|

ing an undefined role. He spent his time in two main areas: the coin arcades a d

all-night cafes where ha was most likely to meet young people who were rougl "

ing it (there were few other places they could go to keep warm), and a cm|/ c%r; e

day-time cafe which was a social focus fofr_z nutT;Jar of local young people.

in its own form, the problem of identity. ) .
pn_ars'?: t\.?u:f?;r]d of the young ‘dogser' was an isolated one, marked by mactlwt:ré

‘hanging around’, casual contacts and pickups. To survive you had to }l:e a\-\;and

of the rigid rules of conduct, not obviously apparent in the outward ci acl)s d

fluidity — in the cafes, how long to sit over ona’s cup of tea, how to fal ai eep "

an acceptable manner, how 1o respond to violence and the 8UtOFI'EltIG w w::f.‘ o

the proprietor's wife; in the arcades, how iong to ﬁdn;IIe a particular mac mtl'

how to treat a suspicious commissionaire, how to give precedence corre:c ;

when waiting to play the pintables. Any overstepping 9f the bounds woulr-jr heare

to eviction from the premises and a consequent cold night on the streets. T ke

was also a good deal of criminal activity. Girls woqld use the cafe as a pickup

point far men, while men would pick up young bpys m'the arcades. ;
“Both of these lads were involved this evening with a group of four or five
middle-aged men who appear to be homosexuals, but’ while Ben see[ms vary
much accepted by them, Johnny is sormewhat o:s'tracrsed. The whoi group
were standing around one of the pin tables watching rhe' game, :sand Wi snefdr
Johnny cornmented on the game he was told to F .., Off', at which he Scuiftie
araund before returning to the group. Ben, in contrast, was busy fixing
appointments for the coming night.” ‘

Viofaice was commonplace. The worker sometimes found himself _threati_anefd o;

under hostile attack; he certainly couldn’t act as if he had just slipped in for
ist cup of tea. ]

qulg arrfﬁed in Fred's to find a fight had just taken place there. (I had in fact pass-
ed the group concerned on my way into Fred’s.) Appa_reptfy a group of ﬁved or
six Scots lads had attacked a drunk dosser who was stilf in the cafe, covere ;In
blood. Blood everywhere, on the floor and rables_; tables kicked over. Twa girls
from the group, and regulars in the cafe, were still around shouting at the own-
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ers, who were threatening to cslf the police. ! was able to show signs of supp-
ort for one of the girls {who had previously associated me with the police)
against the dosser, perhaps unjustly. The girl, who is about 18, swore that if
the police arrived she would smash the sauce bottle over the assistant’s
head. Finally she left with her friend and got involved in a fight outside the cafe
with another dosser.
We have already noted how easily a worker could find himself identified as a
policeman. Whilst this made sense to young people, it was certainly not an iden-
tity the worker himself wanted to adopt! Yet even though he might cenvince
voung people of the inaccuracy of this identity, he was still likely to have some
other kind of ‘mistaken identity’ thrust upon him. Another cbvious interpretation
of the fact that he hung around certain pubs and arcades, initiating conversations
with young people, was that he was looking for a pickup himself.
“Stood with a young lad of 17-18 watching an older dosser playing the mach-
ines. The older man was drunk, singing and gesticulating. ... After a while the
lad winked at me and told the older man that we wanted a drink but had no
money, and would he buy us one. We alf went off to Yates Wine Lodge... We
were joined by his two mates... They joined in the duping of the older man with
great glee. Peter told me he was dossing. Comes from Stockport. Had spent
the previous night in the YMCA and hoped to get enough money tonight to
find accommodation. We all left Yates to avoid being thrown out... Went to
another pub where the small lad bought us afl drinks. Told me how he had got
& pound note from the dosser. Peter said he had already told me. Shorty toid
hirm he sheuld be careful who he told these things to, but that | was alf right as
he had seen me around The Angel and | was ‘one of their club’. Certainly at the
moment they see me as part of the homosexual scene.”
Often the worker managed to avoid these stereotyped kinds of identities, and
waould find himself accepted quite readily by a group of young people. He would
then find confusion in his own mind over his identity — the conflict between
young people’s expectations of him as one of the crowd, his own life-style, and
the consciousness of being ‘a worker’ with a task to perform.
“Tony's friend had a car outside and Tony was trying to persuade him to take
them all out in search of girls. Various suggestions were made about the best
place to go, Bob insisting that he knew an ideal place in Moss Side where
wormen were to be had for the asking... Eventually they persuaded Tony's
mate to take them, and to my surprise they invited me along, assuring me that
the girls were reslly of a high quality. Caught on the hop { in fact dechined the
offer and they said they would let me know how they got on when they saw
me again. My decision not to go was instinctive rather than rational. In retro-
spect the case is by no means clearcut, | feel there were several reasons why /
shouldn't have gone fe.g. my previous conversation with Bob and my implied
disapproval of ‘pro hunting’: do ! want to attract the image of a lad after the
girls; the car was almost certainfy stolen; and what would | have done at the
other end?) On the other hand they probably wouldn’t have found any girls

anyway, and it would have been a good way of gaining their confidence and
getting to know them better.”

in this waorld, therefore, the worker was faced by a number of different reactions
which seemed to complicate his task of offering help to individual young people.
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Progress was painfully slow, individuals might never reappear after a first rpee}-
ing, and questions of identity were rarely satisfactorily resolved. Ye.t the project's
understanding of what it is like to be homeless — and the stark Q||emma of the
approach it had adopted — were probably most strongly rooted in these exper-
iences.

The city centre day-time cafa which was the other area of work was, by con-
trast, a more friendly and accepting place, with a wide variety of people using the
facility. There was a complicated interaction between a committed group of ex-
ponents of ‘alternative’ ideals, a hard core of registered drug ?n_:ldlcts, some
young skinheads and a small group of Hells Angels. Of mast significance to the
worker, however, were the large number of ‘fringe membprs’: they were
‘marginal’ in terms of ideology rather than in a social or physical rsernse. They
were not associated with any particular one of the more ‘ha‘rd core’ groups and
were attracted by a combination of alternative philosophy, minor drug-takmg and
the general ‘clothes-music-nonconformity” life-style. He.tre the worker was intro-
duced to a small number of young people by the part-time worker, and they be-
gan to use him in the same way as they usad her — as a sounding board, a friand-
ly supportive adult, and as a resource in times of crisis. ) .

"When Sandra came in Mary toyed with the idea of returning with her to Lon-

don. She fooked at me and said, ‘No, | mustn’t do anything silly, you'lf look

after me won't you?' | decided 1'd better find her a flat — we talked about all
possible disadvantages but it was still preferable to home. "

“Sue introduced me to Tony and Chris. Chris asked me if | would come and
look for a flat with them in Rushoime. She is obviously keen to use me in the
way she has used Sue.” ]
Part of the ease of his entry into this world came from the fact th_at it was an ex-
tremely diverse one in which the worker was not particularly distinguished by
class or age distinctions. [Although he was older than most of the young pepple
there were nevertheless other paople of his age around.) There was a very mixed
group of young people using the cafe, and a general 'glasslessness about the
place, which made it a world apart from conventional society. .
“| tafked with Bob for about an hour. We talked about his concern for ideas,
his intellectualising, and the way he relates to people... He is very aware of
‘elass’ and of the classlessness of the San Remo. He regards himself as work-
ing class — ‘Dad is & manual worker, lives in a terraced house.” He sees'the
world of the San Remo as quite distinct from his home s:'tuaﬁon: Described
how he had met one of the girls from the San Remo whilst standing at a bus
stop near his home. When she said ‘Hallo Bob’ he said he had never been more
shocked. it was the intrusion of one world into another.”
Moreover, the worker shared certain interests with a number of young people,
and found it easy to relate to them in a way that was not artificial. ] ] ,
“Terry came in carrying a copy of ‘The Penguin Guide to English Literature
and we talked for a Jong time about this. He knew quite a bit abau.t _To!kem,
Lawrence, and the relation of hippy ideas to working class communities... He
now has the ambition to get A Level English but cannot concentrate on a
syllabus.”
Indeed, he was clearly regarded in different ways by different young people,
some of whom saw him as mare part of the ‘scene’ than they themselves were.
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“John is very concerned about the impression he makes on people. Says it
doesn’t matter with me what impression he makes. No facades that he is
aware of when he talks to me. Says that is why he likes mixing with ‘hairies like
you'. ‘I like you because you listen,” **

For others he was a fringe member of this particular worid, seen to be largely an

observer rather than a participant, but acceptabla nonetheless.
“Sean would like to be a teacher but feels there is no room in the system for
him. Veery involved in drug-taking. Had various dealings with the Drug Squad.
Argues that drug-taking is far more extensive than ‘even a person like you who
is fairly turned on would expect’. Spreading rapidly, he argues, in all classes,
not just ‘drop out fringe’, Quite interested in the reasons far my presence in the
San Remo, but seemed to accept ‘am interested in what young people are do-
ing in this particular culture’ as quite acceptable. Said he expected he would
see me around some time.”’

Nevertheless, even within this atmosphere of easy acceptance, there were times

when the warker’s identity was questioned, often obliqusly.

“Carl came up and said ‘How's your wife? You're spending a ot of time here
these days.” ™

“Steve remarked how quiet | was. ‘Are you sussing us all out? Let's discuss

something.” "
What is required is an understanding of his investment in or commitment to the
particular world in which he finds himself. He may not necessarily be ‘alien’ to
that world in any cultural sense, yet unless he is seen to have a valid reason for
being there then he must face questions about who he is:

“Mary told me that John was asking her questions about the project, Planning

to write an article ‘exposing’ us. Mary said she had defended us against criti-

cisms of trying to ‘make people go straight,”
Very often the worker’s sense of difficulty may arise not from feeling ‘alien’ in the
world he has entered, but simply from the weight of the realication that he is
supposed to be ‘working’ in that situation, and his uncertainty about where his
commitment liss. Indeed, simply as a ‘worker’ he may find himself in situations
which threaten his credibility with young people,

“The Drug Squad visited San Remo. Six Officers. One went to check the log,

and another stood by me. The other four searched alf the males in the cafe.

The one next to me had seen me at a Drug Lisison Committee and said “How

are you getting on?” | ignored this remark, and he searched me as well, | ex-

pressed some reluctance. He asked for details of name, address and occupa-

tion.”
Even, therefore, in a setting characterised by acceptance, where the worker has
little difficulty in making relationships with young people, he encounters pressure
over his identity. He may be exposed to suspicion from young people and the
need to be seen in a way which they would define as acceptable, and he also has
the need to justify his employment and develop a role which enables him to offer
help to some of these young people. By virtue of his job, if nothing more, he
knows himself to be apart from the young people. Does this apartness erode the
idea of detached work?

One worker on the project has likened detached work to “*the introduction of a
new species into the jungle... The client is confronted by somathing alien to his
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experience — a person who has effectively just parachuted down from another

planet,” Clearly there are bound 10 be some differences between degached work-
ers and young people — differences perhaps of age, class, education or exper-
iance, To what extent are these differences fundamentally crippling? {\fe we all
prisoners of our upbringing and unable to communicate across the divide? _Are
detached workers some kind of middle class self-flagellants, or Lady Bountifuls
revamped with jeans and a beard, or agents provocateurs in the class war? Does
detached work only make sense if ] , .

“you choose someone already in the jungle... In other words if there's a guy in

the field doing his own thing give him the bread to expand a little if his own

thing happens to coincide with the aim of the would-be project”? )
These kinds of issues, tharefore, forced the early workers on the project to ex-
amine closely what kind of identity was both practicable and ethical.

One traditional method of overcoming the problem of identity for detached
workers was to construct a ‘bogus’ identity. This is not to infer that the worker
claimed to be someone he was not {though this sometimes happened}. But oft_en
workers would take ‘acceptable’ jobs (such as waitress in a coffee bar} which
concealed, or at least blurred, the nature of their ‘real’ task. However, the first
City Centre Project worker rejected the notion of a bogus identity. He felt that
the only terms on which he could meet young pecple must be honest ones,
where the young people understood who he was. Only in this way co-uld the pot-
entially manipulative and exploitive nature of detached work be avoided. Whan
confronting other professional workers, for example, young people know where
they stand; whilst they may not enter the relationship as equals, they can at le_ast
try and preserve such dafences as they may consider necessary to their integrity.
They know what they can expect, and they also have some concept of what they
can demand. Just as the social worker or palicernan can adopt one role, they can
adopt another, There is an element of choice. Unless the detached wofker- is
open about who he is, he becomes a spy — he exploits the trust placed in him
and the relationship he develops. This is not to say that he does not work fpr the
good of the young person, or that he actively manipulates situations. But !f one
partner to a relationship dishonestly represents himself and his investment in the
relationship, then he subverts the very concept.

“I've come to feel that maybe there should be signs up, on the lines of 'thos.e

guard-dog ones — something like ‘Danger: Detached Workers Operate in this

Arcade’.”

With the rejection of the notion of “infiltration’ came also the rgjection of the
‘client as unsuspecting victim’ approach. By this we mean the kind of strategy
where particular individuals may be selected as the objects of detacheq work
without their knowledge or approval. Such an approach may even require the
worker to ‘pursue’ a young person to ensure that he receives help. This is not to
suggest that detached youth workers should not formulate a definition of who
they are trying to help, nor attempt to identify and contact such voung people.
But it does require that at some stage the individual young person should be pre-
sentad with an idea of the worker's role. 1t also means that the worker must allow
the young person to choose whether he feels the worker has anything to offer
him — either personally or in terms of his specific role. ] .
“As | hadn't heard anything from Brian since meeting him from prison and find-
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ing the flat, | decided to call on him. It was difficult for me to balance the desire
to be available and the problem of not imposing myself on him. When he came
to our house he was cleatly quite ifl at ease and a bit embarrassed. When I first
met him he said that he wanted a room of his own — not sharing or in anyone’s
home. He was not in at the flat. | decided to leave a note for him so that the
decision 1o keep up a relationship is more clearly his. | think | will have to leave
it at that.”
To adopt the maxim of ‘young person choice of worker’ rather than ‘worker
choice of young person’ imposes, we believe, a very healthy requirement upon
the worker to find a role which is aceeptable to the young people concerned.
Finding an acceptable role is not, of course, easy and certainly not foolproof.
The simplest statement can be invested with a variety of meanings, nor is any
one role universaily acceptable. Partly it may depend on how the worker is per-
ceived as a person.
“Sam has recently been interested in who I am. He questioned me closely
about my identity. ‘What actusily do you do?’ | defined it in terms of finding
accommodation for & wide range of people. He sees the point of this. ‘How did

you get that job? It's the kind of job | would like to do myself.” | think this has
cleared up the problem for hirm, ™

“I met a lad from Perth who arrived here two months ago. He is very anti-
Marnichester. “Alf tramps and dossers here.’ "Alf working class.” Much worse
than Glasgow which no longer deserves its bad reputstion, A good desf of
questioning about me. As | had entered Fred's Cafe | had halted to make sure

! had some money. His opening gambit was 'Who are you scared of rolfing

yau?l saw you hide your wallet.’ He asked me what 1 did. Immediately assoc-

fated accommaodation help with a commercial agency and was very hostite... "

If the worker is to allow young people to choose him then he has to face the prob-
lem of how to limit the demands made upon him. In this situation it is more help-
ful to have a clearly specified role which you ng people can understand and
accept, rather than a diffuse, misunderstood one. Otherwise the worker is forced
to place arbitrary limits upon his contaet with young people, such as choosing to
work with only a certain number of them. The problem about this is that it can
lead to artificiality in the relationships a worker makes with a particular group of
young people, since some may be singled out for attention whilst others appear
to be rejected. It is far more satisfactory for a young person to choose whether or
not the worker has something useful to him, than for the worker to make that
decision; yet the young person cannot choose in ignorance of what the worker is
about, Nor can the worker operate it a situation where everybody chooses him:
the explicit nature of his role must help to define the limits. We believe this is im-
portant if the worker is to have a viable workload without applying arbitrary
boundaries which to a young person may appear to be a rejection of him as a per-
50N,

So far we have been talking about ‘means’ 10 making relationships with young
people. What about ends? The question “Who am | supposed to be?” is not sim-
ply a matter of projecting a credible/useful persona. If it is then it is open to the
criticism that this is just another form of manipulation, rather than an attempt to
find a genuinely acceptable role. The question must imply examination of the
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worker's own objectives, his reasons for being involved in detached work, his
relationship with his employers and society as a whole. Itis often assumed that to
identify young people as being ‘in need’ sufficiently states the problem, and thgt
to ‘work with’ them sufficiently states the answer. Yet any detached worker is
bound to encounter conflicts of interest, and is forced to ask “on whose b_ehalf
am | working?”* Whose perception of nead, whose analysis of the answer, is the
datermining one? ) _ )

The way in which a worker answers the question of his identity dqtermtnes the
way in which he defines the young people with whom he comes into contact,
and may also sometimes determine the answers he gives to the previous quest-
ions. If he sees himself as attempting to combat delinquency, for exan'!pie, then
the young people will essentially be defined as delinquent. Tt:nis. will I?e his guiding
precept in his relationships with them. He is also thus committing himself to soc-
iety’s image of the young people, rather than their own. His task, and the evalu-
ation of that task, will be on socisty’s terms.

For the first worker on the project, therefore, his ill-defined role was not mere-
ly difficult on a practical level. To be ‘interested in helping young people II"I'thIS
scene’ is not merely a vague formulation of role — it leaves gnsald how ong is to
regard these young people. Clearly many of them were fairly rootless — bqth
those encountered in the cafe and those met in the arcades had proplems with
accommordation, money and isolation. They were generally cut off, either com-
pletely ot in terms of ernotion and understanding, from their home communities.
The concept which appeared to fink tha world of the Iong-dislan_ce trayel'ler to
that of the local young people was that of ‘drifting’ — either ‘drifting” within the
city or from one city to another {indeed the former might be a prelude to the
latter}. But the project’s early interest in ‘drifting’ young pecple ran the danger of
imposing a restrictive label upon complex and varied young people:

“One criticism | would make would be that in confining rhemse!ve§ to drifters
the workers receive a distorted view of young people not only in terms of
where they are at but aiso in terms of determining the necessary help needed
by a person”. _ _
Thus, although the project originally identified the young people in whom it was
interested as “drifting’, this came to be seen as a label imposed upen young peo-
ple, which they would not necessarily recognise themselves. it was for this
reason that the first two project workers began to reject the definition that' they
were working with ‘drifting’ young people {without denying that trhe'term drift-
ing’ can illuminate the processes at work in many young people_s lives}. They
chose rather to adopt the term ‘homeless’ young people. This was intended to be
a Tar more descriptive and neutral definition — one which coulq be accepted by
young people, workers, and society as a whole. Whilst no word is totally neutral,
‘homelessness’ has in recent years lost many of its connotations of fecklessness
and personal inadequacy, and has come to be seen as the outcome of much
wider forces — economic, political and social. It was hoped, therefore, that to
admit to being homeless would not require the young person to thereby label
hirnself as & ‘problem’ person, . ]
A young person can be regarded as a problem person in fhe_ sense tljat he is
seen as having personal difficulties and inadequacies that dlstupgunsh him from
his more normal contemporaries {as in the case of a schizophrenic). Or he may be
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seen as a problem person in the sense that he presents severa problems to the
functioning of the community (the vandal). In both cases the problem is present-
ed as inhering within the individual, We are not here making a statement about
the causes of deviance or mental illness, we are merely stating socisty’s view:
this is a problem person. Such a definition is not only unhelpful to the young per-
son, it can make the worker's task more ditficult.
“Met Tom to go flat hunting. He arrived with two carrier bags saying that he
had left his digs and was now homeless. This intraduced an element of panic
into the proceedings which I had not anticipated for that day. Tom was clearly
very refieved to be getting out of the digs and using this pressure to ensure
that he has not got to go back again. Made me feel short-tempered with him.

Not & good afternoon at all. | did all the work looking for the place... Eventually i

! encouraged him to take the first place we could find even though it was £8

and really for two... A strange afternoon with me at my worst! | was influenced -

far too much by (the probation officer)'s account of Tom, and the pressure of
needing to live up to his expectations as well as Tom's... His description of
Tom just did not prepare me for the kind of person ! now see. He emphasised
all the psychiatric problems of the boy and ! think | superimposed these onto
the situation when we first went looking for a flat. Introduced an element of
panic into the situation which | don't usually feel even though it might be late
on a Friday sfternoon. ™

The workers felt strongly that young people should not be labelled in this way.

Many young people have been defined as problem people in both senses of the
phrase; to continue this perception was conceived as being damaging. If self-
image and the redefinition of self-image are crucial in the ‘drifting’ process, then
it is important to refuse to connive in a definition which reinforcss a young per-
son’s lack of esteem. If a positive and creative relationship is to grow then itis im-
portant to try and avoid the practised and structured responses which young
people tend to make to institutional figures such as teachers or social workers.

This was the ideal. It was intended to inform the actions of the workers and
relationships they made. It also helped to pin down the workers' identity. By elim-
inating what they did not wish ta be workers bacame far clearer about their task,
their identity and their relationship to young people. During the second phase of
the project, therefore, the two workers became widely known as people who
would help with accommodation difficulties. They would put people up for the
night, help find bedsits, and help sort out the hassles of getting the first week’s
rent. Instead of sesking out young people, they were themselves being sought
out, mainly through their involvemsnt in an ‘alternative’ information service but
also through individuals and groups who knew of their interest in homslessness.’
They were also committed to allowing young people to define the situation and
the kind of action they wanted workers to take,

They were thus no longer ‘hidden agents’ but were clearly identifiable by
young people as offering help which the young people themselves saw as rele-
vant. Yet this position threatened other aspects of the detached work stance —
such as informality, and lack of structure — in that some young people wanted to
use them according to a preconcsived image of ‘social workers’.

“Frank pressurising me to organise food parcels and emergency help. Putting
the social worker role on me againf’’
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This was a problem which became even more acute when the project got its own
pre;:g:;e;a”y gets me angry by asking me w{zy ! h.?ven:t got the pho:e ;e;;?:ﬁ?;
yet (he had broken it in the bother last nightl. You're in charge here,
Mg?elgier, whilst the workers ware rejecting the 'Rroblem person deflnlltu::aﬁft
young people, their very availability ?nd SCCBPtabI‘lltY' made young pe_c:sp zature
to bring ‘problams’ to them, By setting up a he[plpg (ole, whatever |0 2 th,'
they were inviting the presentation of personal difficulties by youngfplt_a r?t > who
lacked any other support. They tried to overcome the social worke:' clletionshi -
type of the helping reletionship by developing much more persona ;?t a o thgir
with young people (as Chapter 4 descrllbesl, yet this again heighten
of the dilemmas of young peopls.
aw_?r:?sn ::::I two outcomes. Firstly, it made the wo_rkers very much rrlc:)r?c awa;z no
the many external constraints and pressures which create probler::s I(:nr Viines
people. Secondly, it helped the workers to understand more fully that or;: iness
fear, feelings of inadequacy, and all the other ‘prob!err]s: _of young peop were
elements of the experience of all of us, and that the _artuﬁcnal se_gregatuo}r: of p .
ple into ‘clients’ and ‘helpers’ is in many ways 8 dgvlcq for staving off the ns:t:ct.\ga
nition of this fact. This is an unhelpful revelation if workers thar'! acctepeo_
‘problem person’ label for themselves and everyone else: the negative s eris -
type becomes extended rather than destroyed. What becomes nhecessary A
positive declaration of faith: if 1, having problems, yet see myself{am see;;bz
others as a creative person, then you, having problems, can also see yourse
n by others as a creative person. ]
SF".'i'he‘;)roblern of the identity of the detached worker is, therefore, fa cc;n:\z!;:i
one. We have suggested that it is necessary_for tI:ne detached workgr, c:_]r e
ber of reasons, to be explicit about what he is doing. At the same time he a5 10
counter the nagative aspects of such a stance. He cannot, the.refr.;_re. Bv:actic t
easy. He has to perform a continual balancing act, trying to maintain a l:essures
abla, acceptable and positive position uqder NnUMErQus conﬂlgtmq ' \?V essures
which make it impossible to give a simplistic answer 10 the question
supposed to be?"’
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CHAPTER FOUR

“Stranger, if you passing meet me and desire to speak to me,
why should you not speak to rme?
And why should | not speak to you?”

Walt Whitman : To You

Whilst the workers were in the process of sorting out some of their hang ups
abt_)u_t who they were supposed to ba, they found themselves in a maelstrom of
activity. The ‘alternative’ was flourishing and they became involved in particular
with an ‘alternative’ information service and an alternative-to-psychiatry group.
They found themselves thinking more and more about the kind of relationships
they were making. After all, the detached worker is mainly dependent upon him-
self — his personality and own personal resources; he does not have a youth
club, sports equipment, or office hours, for example, to mediate and support his
efforts to help young people.
“Consequently, varying barriers are broken down but new ones (in terms of
strain 1o the workers, eic. ] sre created. The worker is able to discard the desk,
r!_re scripted (on both sides) interview, the rules of conduct fwhich narrowly de-
fine the degree of intervention) in favour of gaining more background know-
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ledge (usually personally experienced), more equal and informal relationships,
greater freedom of manoeuvre, In short, he strips himself of everything which
had previously protected him (and the client} and plunges joyfully in a state of
vulnerable nudity into an acid world of human suffering. ”
it was this kind of exposure which the first two workers experienced vividly as
they came to know more and more homeless young people.

Although they had defined thernselves as helping with accommodation diffi-
culties, they were not prepared to make this an entrenched position. It was not
some kind of stockade behind which they crouched, carefully examining the
rights and wrongs of every move, the validity of every encounter. Rather, by
proclaiming themselves ready to help in this way, it was as if they had set up
camp on a strategically situated hilltop and found themselves open on all sides.

“It /s very important-to me that | remain open te the kids as people, that it

doesn’t becorne a social work job. | dislike the idea of social work and the

assumptions behind it — it thoroughly bores me. | don’t see social work as
providing any kind of creative way of looking at myseif (least of ali} or of look-

ing at other people.” .

The workers’ instinct, therefore, was to use this role not as a defence or a filter,
but as a focus or framework which enabled them to become involved as peaple
with other people. They could have chosen simply an instrumental role, whereby
they helped young people to find accommodation and then left them to fen.d for
themselves, and many young people have used the project in this way 10 find a
flat and then required nothing more. The alternative was to be open to the young
person in a way which allowed him to explore his present situation and make
choices about the future.

This came to be seen as important because so many young people themselves
were defining their life-style as unchosen and restrictive. )

“Vic is getting very depressed these days. He is staying at the Salvation Army
erratically, but usually turns up to crash with me on Tuesdays. Hg hates the
hostel, but is completely unable to get a fiat... Dosses out occasionally. Has
clean clothes, which he keeps immaculately. He had left them in the left lugg-
age, and when he came to draw them out they cost £3... I think it f’s quite fikely
he will disappear soon — he can't take much more of the hostel life. And who
can blame him? | think in his situation | would do the same.”

“Alan sees himself as too old to doss any longer. Implies there is police press-
ure on him in Glasgow and London.”

“Ken came down to Manchester yet again to try and settle. Arrived with a
friend and dossed one night in Worsley. Arrested and fined for vagrancy. .Sjray-
ed with us ane night. He is incredibly aware of the situgtion confronting ffmfr. .
Y see the winoes in Piccadilly Gardens and | will be like them in ten years’ ime
— but | hope | will be dead first.” He hates hostel life, but knows he can ‘t sur-
vive in a room alone. When he had & room in Heald Place he used to go on the
street at 10 p.m. and invite in the first person he met.” ]
In particular, it seemed pointiess to provide accommodation and to ignore young
people’s fears about loneliness and isolation. _
“Garry would like a closer relationship with me. He said he would give 50p to
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MAGIC if | visited him once a week. Quite a desperate position. Says he finds
me sympathetic and easy to talk ta.”*

“l met Jack as arranged. Looking as Hellish as ever — it is not surprising that

everyone is terrified of him! Jeans in shreds, wearing two pairs, two jackets
{one a torn denim, the other a camoufiage jacket), huge lace-up boots, alarge
earring, and a8 Rhada Krishna haircut! He confided in me that he would fike a |

room of his ewn (he has never had ane) but is frightened of longliness. In the
middle of the night he often awakes in the grip of a terrible panic and can't

move. It soon goes away, but he fs worried about his ability to keep a room be-
cause of this.”

The waorkers, therefore, were adopting an informal, open style of work which en-
couraged the farmation of relationships. Sometimes this seemed 1o leave them in

an invidious position — they weren’t sure quite what they were offering:
“My own identity after knowing thern for about nine months is that of a friend
— this embarrasses me: ‘Oh what a surprise to see you today, are you not
working or something’... in spite of the fact that in the past ! have told them of
my involvernent with the project. On my own side | do not regard them as
friends as | am paid to go out there and it is uniikely that I would go if  were not
paid. | don’t quite know what to do about this one...” :

For a time the workers thrashed around wondering about the reality of their

friendship with young people. Is this just another form of do-gooding, another

example of patronising? This is how a later worker reacted 1o the emphasis with-

in the project on relationships:
"1 enjoy meeting people {much of the time) and sometimes choose to put my-

self in a situation where this is fikefy to happen and sometimes don't. | value

relationships with other people and often both learn and develop through

contact with the other. | cannot, however, feef that this works as a one
way situation — that I have so much to offer that | can go round ‘working’ try-
ing to meet and deveiop relationships with young people so that they can de
velop within that relationship fwhich seems to be the basis of much detached
work) — making & beeline for and developing a relationship with someone
bacause they appear to be at risk and in need of support. This strikes me as a
deliberate fostering of potentially dependent relationships and based fn a pat-
ronising view of life — I've got more to offer as a person and in my values than
you have. This is probably the way in which the other workers in the prafect
have felt too in talk of relative power, potential exploitation, etc., but what it
means personally is that | cannot hoid as an aim to make relationships with
young people — though this doesn’t mean I want to shut myself off from alf
and sundry, but that refationships should be natural and not farced, not stem-
ming from a feeling that it is my job to deliberately set out to make friends with
as many young peopie as possible.”

What the workers couldn’t ignore was that young people wanted to make relat-

ionships with them, and that they themselves were being affected by their in-

volvement.
“Gerry came to the group after reading about it in a newsletter. He brings back
feelings in me of being torn in severs! directions st the group. He clearly wants
ta spend a lot of time with me, but feels unable 1o meet peaple in general. So

a8
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ife i i inds ii intain a conversation;

we talk for a while in the kitchen... He finds it hard to main :
keeps asking me if | mind talking with him. Says he finds it easy to be ;v!:?rh ;nb:?
1 feel a high degree of warmth towards him. I think | recognise some oi my

selings of isolation in him in an extreme form... _ o
Bur rr?eet:hgs now assume an intense air — long sifences with Gerry-. c!;:r_gmgczg
me emotionally. | like hirn 2 lot. He says that he has met no one in fus i
wh ears to understand the way he feels... ) ] _ ]
Geg; ggoned in the morning and asked me to mest him. { felt guity a;nf ";::fe
quate here — he had travelled from Rochdale to see me, and | ha 3‘/ eave
prompt at 5.30. He really seems to rely a lot on me. This frightens me...

have to feave he tries to delay me...”

. it became more and more clear that if these relationships were important then we

would have to work out the basis on which won:ker and young person "}zt;;';fé

therefore, became the subject of much discussion, though no one sing
s adopted by all the workers. )

wa‘l’he \.r\.'ﬂt‘nrks&-rs",r for instance, come on the whole from Q|ﬁerer:it bticltgsrggir;:iz r:g

O sun Y toraperany worlkor ol 1 0 b6 an insuperable berrer
onomic advantages. The temporary worke  thi g ;

‘tag valid commu nicgtion and relationship during his time with the meJ:ztr; (:-l:' :3::

a distinctly jaundiced view of attempts totgzt alf(;:;ges‘;d‘;es ;,;ic::‘ng peop

heir situation. To him this represented a 1 - o

Sta‘t}ddiaﬁv an analogy with ‘Chips with Eve:rythmg‘. The main charac;te; :: ’;Eetﬁz
general’s son slumming it with the soidiers — that seems to me ?he g
slumrming it with clients. In his terms it was a power kick, bu'r ftis e o
tion of that character which also describes to me r{re ma;onfy e}
social warkers, which is the fact that it is a game, no{hmg mor:.;. hushand had

On the other hand, the wife of a worker wrote some time after her hus

ject; )

Ieff;mz:tr 3‘ would like to say is that I have aMayf be_en ‘commfrigitsvygfghzi
voluntary or not, to the ‘project’, but never as 8 ‘oroject’. The °c Je‘rh g sin-;:?ar
have been, my friends and acqusintances; in other words pqog{?f wi i
life-style and ideals in many ways, though we .:1'1&}" express it ;dere rfo}.:r takng
into account our dffferent personality 'qu:rks', our different educa fonel and
financial advantages, and the unavoidable heritage of_our parents... e o
t am still indirectly involved, and [ don’t see how this can be any o.

! 3 r
Th’:;selﬁas sometimes been conflict, therefore, between those work;r; wl:;; j:g
class/cultural divides as unbridgeable, anq those who see |:.en::nple:c emigﬂnd und
together rather. by their common humanity. Even \.Nhere a wor Ifrd ound fhie
difficult to put into practice, it was seen as something to be worked at,
workable idea: )
tha}’? ?:sagnp‘;:biems of my own to work out and in the end was ,:? .m:;?? :xig
them in myself that [ couldn’t relate to anyone, not how [ wante !dr?ée! jovere
fo have a place of my own now 1'd like to rfgmk that anyone would e
call and that I'd welcome them — irrespective of backgmund: soc;}s !;;'l? oSt n
intefligence and all those rifts between peopffe that | know don't rﬁa i3 atter at
afl but are hard to overcome in oneself. 2 sm’; fef;; rhztt: ;ﬁ- r;‘:.:e'z:r.r‘; rom p
d that our own activity must breed ather . )
Thi’::ﬁispi?aa:xtreme, tharefore, which classifies all such work as middle-class
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meddling, which contends that people would be better off left alone, and
suggests the project should self-destruct. This disintegrative point of view was
certainly that of the temporary worker who joined the project in the middle of
its life. Such extremes of cynicism have, however, been rare. What we have

experienced has been a more gentle pervasive anxiety about the usefulness of

what we have been doing, and just how naive it really is. It is open to the gibe of
being some kind of wishy-washy liberalism, which jumps blindfolded into the
midst of other people’s lives. For this reason, those who have argued that
relationships are important have also tried to set out clearly the basis upen which
those relationships should develop.

Firstly, they should be based on mutual respect, and the willingness of the
worker to take as well as to give. This concept of reciprocity is a difficult one to
put into practice, since it threatens so many of the assumptions underlying the
helping rale. Yet without it the relationship becomes paternalistic and one sided.
To refuse to a young person the right to give is to deny him part of his humanity.
This is particularly important when one recognises that the relationship with the
worker may be the only one the young person has. But the worker's willingness
to receive should not be seen simply as a device to encourage young people: it
must essentially recognise the ways in which young people can influence and
extend the life and outlook of the worker.

“I shall never forget what Carof said about the birth of her baby: that although

it was a painful experience it was also & sensuous one. That remark certainfy

influeniced my attitude to the subsequent births of my children, and | shall
always be grateful to her for her positiveness and perception in the midst of

some months of absolutely harrowing experiences, for anyone fet alone a

sixteen year old. "

In the second place, the worker must regard the young person’s perception of
reality and what he wants 10 achieve as crucial in offering any help, This means
that the relationship may be unequal (since the worker usually has more access to
resources than the young person), but the worker must not fall into the ‘l know
what's best for you' trap. Only by taking seriously what the young persch says
can the worker bagin to understand what life is like for that person, and also to
appreciate the unique contribution the young person can make to his own life. It
should be a question of aligning any resources the worker has alongside the
young person’s own in order to tackle problems together,

“To be homeless can be & frightening, lonely and draining experience. Ha ving

stated ourselves to be on the same ‘side’ as the young people it is only natural
to expect that many should wish to share with us some of the difficuities they
experience... { find that | have very diverse relationships with the young people
{ have met through the project, and that one certainly cannot be dogratic
about the kind of relationships which should develop. Basically, | feel it is the
willingness to allow relationships to develap which is crucial.
It is this willingness to experiment in abandoning traditional barriers between
helper and helped which we feel is crucial, rather than any demand for a partic-
ular depth of relationship. As one Project Management Committee member,
himself with considerable experience of detached work, pointed out, it is the
‘person’ behind the ‘client’ who is important,
"I often feef we are identifying externals as representing the identity of a
person. This is not always so: | think that the detached youth worker is trying
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to identify a ‘personaiity’, making a refatfonsh:p with it and rf]s_fn::c;t&ng I-;:: - annot

T e v el procasst,ysi: ﬁi&gﬁﬁ?&mﬁg rt?rrnslslllf to .:abandoning
‘client’ stereotyp! A T A

:hwe 33;:; sptslt:‘ues. The development of such open rel atlc_mshtl?shrtr; ay be crucial to
the detached work process, but ona should not take the idea 'lgt g.s:rached Jouth

“As far as | am concerned the whq!e case faf an_d agamsf e ot 10

work rests on this process of in t;.'rjc:t:?n ; ;f;; :g;:;';c;:;i:;;} swfr . 2hat

lised, let alone incorporatad into a 0 a . 1t X

ﬂ: r;iiaed youth work is completely untenable in certain .-;,t::J‘nf.-:?a.tf;',1 ni'rnltia : :: t o the
Tha workers have gensrally, therefore_, opened a large area orkere Foning o
o e, pere ha:-‘-l ObViogstll\: vaggbfl:-i?i?s ‘;:: rslze‘a’: }grv::;ativ:a relationships
circumstances, personality, and the p i ; ivisisie

i le. This has meant opening theu: fiormes for peop
mlt!r';d‘:ﬁzl::gg t%i?‘ﬁ to family and friends, being 'avallable at homﬁ naaer::; I::“ nt-:;
time, sharing outings and experiences — trying 10 trea_t ytclr:; " ?ri :nds
through the project in the sams way as they would treat their OW Hend t;:.- hare

*f went down to see Peter and Kathy and stayed for a df‘ y. We o

the same bed — they were clearly relieved that this didn't worTy me.

“Phif rang: ‘In a fix. Could you do us a great boon?’ Asﬁedfr‘f ;:.fi ;:;:;fi ;og
after Sean (their 6 week ofd baby) for a few days. P."""j a; fwou!d o
serious heart attack and they are hitching down to see him. | sai

over for him straight away."”

“Molly came for tea at § p.m. Had been in her flat all afternoon ;:'n;ringhtﬁ.e
Seemed quite happy. Paul would not be back ;g fate so;;‘:i ::ir; !:e ; ;':; pnd
ning and did some painting. 10.30 | walke ome wi and . )
z::y rf!::ings. She said she would try and get m: a ;cfet for the ‘Rolling Stones
on Sunday morning as | was away for the weekend. ]
It also some);imes meant hurdling the hardest barrier of all — the acknowledge
t to young people of one’s own nead. ) .
me‘[;’au!‘;ras hge.lf,:oen? me often. After | left the project | was often ?orftg:}_ rggggg
I met him in Piccadilly one afternoon while waiting to catch @ ustl Lo wavé
penniless, He gave me cigarettes, biscuits and came to the l_ws sta rr;] Jo wave
me off — that was fantastic. | met him one day in Fallowfield, ?gaf had ne
money. He gave me £1 and with it | bought J_Faad to c'oak a mea gr l;swhen- /
gave him small amounts of money from time 1o tme for bus ef}:fn e
worked in the Basement, and it was his way of giving m.?;ﬁ{n " ’gum o
financially our situations were reversed. | shared my fife wit rme e e o
he did his with me. He saw me depressed as well as happy, saw m anting e
raving about problems personal to me that ! never wished ;o e;q: 3:; e
fistened anyway. in a way | could relate to him more {reely than
kers. " ) ) )
Foﬁaoov:e“\:‘:;riers who took the plunge, therefore, the impact of the relztlor;zlangg
they made was terrific. In a world characterised so often by despallr, t :ﬁd e
themselves confronted again and again by questions about therzg?f :fesnt S
values. If relationships were to be mutual, if they were to -bt:j f| o faco
from social-work ralationships, then workers had to drop their deien

their own needs, "



“During the course of the last 12 months | underwent a personal crisis which
threatened the basis of my own security and consequently for a period of
about & weeks | was effectively a ‘client’. The value of this experience was that
f was able to discern for myself which forms of help were the most appropriate
to my situation. This expetience strengthened a feeling | had had for some
time that the ‘problem’ orientsted approach of ‘social workers’ forces the
‘client’ into a position in paraflel with his existentis! needs. In short, the indiv-
idual who is depressed/unhappy/ aggressive, elc, does not want to understand
the origins of his feelings or even to understand how to cope with or transcend
his feelings. He wants, first of all, to share them with someone and then
perhaps to understand them. In addition, he does not want to share themn
objectively or academically, but to emotionally share his experience of his own
situation. Everyone is isolated, a few manage to accept that, the majority
manage to conceal it, and a few find it too overbearing ta cope with, To share
someone else’s experience demands a spontanegus reaction to that person
which is in total opposition to the application of professional techniques. Thus
the worker, if he is to avoid reaching a plateau of professional ability must
start by learning to know himself and develap by relating as himself to other
people. It is an upward spiral, the more be learns aboyt himself, the better he
will refate to other people; the better he refates to other people the more he
will know himself. Thus an important factor in working with individuals this
year has been the swareness of the necessity for self-development.
For some the growth was dramatic and traumatic:
"“That year marked the beginning of a personally freeing process that has been
going on ever since... | know that its drastically changed my life, for the better.
My job gave me so much freedom that I didn’t know where to begin, and to
begin at all to freely relate to other pecple | had ta confront whole areas of
myself that previously I'd had no need to altempt to unravel. Before | began
the job 1'd been personally secure — ! was propped up by all those things thst
make the bridge between ‘us and them'... | began with perhaps a lot more
sympathy or empathy than the average social worker, but | was still ridden
with an arrogance that derives from a lack of real understanding of how, for
instance, a person like John faces the day... My attitude was alf wrong and it
hit me harder the more involved | became because the more [ hated myself for
my own shallow needs, desires and idiosyncrasies ..
We would not wish to claim that by bscoming involved in these relationships
some magical ‘cure’ for the problems of iife was discovered. However, we
emphasise the importance of coming close to paople because such a stance
helps to counterbalance the many pressures towards a rigidly dafined ‘helping’
role. If detached work is about meeting people on their own ground, on terms
they can understand, then the question of relationships cannot be escaped: the
worker must know how much of himself he is prepared to invest in the relation-
ship, what defences he needs to put up, whether he can relate genuinely to
young people ar whether such an idea is 2 chimera, and the degree to which he is
prepared to aliow the young people to be involved in discussion of such issues.
We believe that in many cases the key to understanding young people on the
tringe of society is the willingness to break through some of the barriers which
isolate them. The only way to do this is to meet as person with person. This
immediately raises a whole number of problems — do young people become
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over-dependent, does the worker lose an essential objective perspective, is his
effecﬁvgness diminished and his power to help weakened? The dar!gers and
drawbacks have to be recognised as part of the parcel. At the same time there
are a host of advantages, not least of which is that the dgtac.hed \.-yorker may
become the medium through which reconciliation or adaptation is achieved.

Rather, thersfore, than sesing a commitment to relationshlps. as the be all and
end all, we see it as the cornerstone upon which a whc!Ie ed_lflce can be con-
structed. For the detached worker, we find it difficult to identify a more central
issue than the nature of his relationship with young peogple. _

Certainly we have found that a willingness to confror_1t a young person in
personal terms has opened up whole areas of understanding fand experience. It
has posed fundamental questions, and confronted workers with perspectives of
the world which at one and the same time horrify and challenge.

“There was the time that Pauline — just a girifriend of Kens — and myseif- were

mainly responsible for seeing Anne through a rhree_ day freal_c out the like of
which we had never seen before. And I'd worked in three d:ffenng.types of
mental hospitals prior to that. This involved a sfn‘ft sysrem_af anythr.pg up :?a

eight hours sitting and holding, hugging, physically restraining, crying u:r ,

shouting at, sometimes lying on top of Anne as she retreated .back_ to her child-

hood state and beyond. It was one of the most harrowing experiences of my
fife. 1 stiff get upset at the memory of it. Anne just roqk off- from the world and
we decided that we would try and see her through it ma{nly because we feft
that a psychiatric hospital wouldn't help but only contain her — the n{hc;:e
Mary Barnes trip | suppose. We afso knew that-Anne was almgsr‘hysrenca Y
freaked by the possibility of returning to hospital, xf_lnd- we didn’t want any
phoney white-coated bastards who didn't have an inkling o{' yndersrandmg
about where she was at dragging her out of her home and kilting her off... .!
don’t think I've ever suffered so much, emotionally, as ! did then. | would sit
for hours holding Anne like a baby and inwardly hating the rottenness of this
world, of how some small child had been hurt and hurt and hurt til she was
reduced to this frightenad and unloved person thst | was holding. ph_how!
hated the world and the way it made people suffer. If some psychiatrist had
come in with a professions! businessiike manner and tried to take her away'!
would have smashed him to pulp for alf that he stood for — Jfor qfry arid
theories, for statistics, for spirit-dissolving drug techniques, for everything that
is degd in this world. Anne needed love and more love and more and more and
more. She needed to drown in love to help her heal the wounds that come
from not being loved. She needed to be understaqd — oh hell, she 'neeffed
what we all need but the extremity of this situation threw everything into
relief...

! still remernber being almost lead out of Anne’s room }n a daze — completely
disorientated. During the course of one’s time in that room one !efa: the surface
world and descended into & deeper and more primal one — one in ufh:ch the
only communication was raw non-verbal emotion — words were in vaﬁdqrea‘ by
their sophistication, there was only gut feeling. | remqmber Anne punchin gf me
in my eye and myself repeatediy punching the bed, still unable to see outha_ }r:iy
smarting eye, shouting that she mustn't do that. God, | really wanted to hit her
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back for that. You see it was the type of world that rapidly lost touch with
convention and publicly adopted attitudes. /t was almost totsl in its effect —
like two people being adrift on a raft in a turbulent ocean. This was what the
project was about to me - not the drifters’ accommodation problems but
homelessness in its real sense, in a sense that we all share.”
Whilst sharing that kind of torment with someone you have known for years, you
yet understand ’society’s’ perspective. On the one hand you face someone who
has been abandoned and driven into a corner, on the other you see the need to
protect people from the frustration and rage which resuits. That dilemma cannot
be sidestepped, and it may only be by facing it within ourselves that we will ever
be forced into finding a solution.
“John came back from London in the depths of despair — he had put his
whole survival and sanity on the success of his relationship with Jenet and
when this collapsed there was really nothing left to appeal to in him. His world
really had collapsed and I'm sure he realised that the only other alternative was
the locked ward at Prestwich. So we had the swiul fight in the office between
John and Scotch Joe when John went berserk and after tearing out handfuls
of Joe's hair just broke the place apart. | have nightmare memories of John
advancing on me with the carpet sweeper handle like a villain in a Wild West
piece, of the phone ringing and John swearing down it at the office staff from
downstairs who were alarmed by the commuotion, of his throwing cups and a
shovel down the stairway at the fleeing figures of Joe and his pals, Then of my
return to the office in the afternoon for a bit of peace and quiet only to hear
steps on the stairs and the sound of his voice, At that | rushed aut of the office,

focked it and fled for the street. At that point of time | remember being afraid
of a sheer physical violent presence, of the possibility of physicasl injury, and |
sought safety in the street. But even there the fear was as great — it was as
though the world contained only John and myself as he pursued me through
Piecadilly making all sorts of threats if | didn’t do this or that. | remember trying
to appear calm and ‘in control’, trying to control my urge to flee, locsting
possible individuals who passed who might come to my assistance. ! have
always argued that there is a way of responding to violence that defuses the
situation — & certain poise, a refusal to escalate the issue, & certain refax-
ation of body posture and breath control, etc., etc. — and even that now
seemed in question.

This fear | feel led me ta make judgments about John and his situation which

are crippling and opposed to much that | have come to feel is important, We
spend a sleepless night preventing a now drunk John from breaking into our
house — helplessly seeing him mugged outside our front deor — and event-
ually calling the police to remove him {after all there are the children to protect,
I remember arguing to myself as John hurtled himself against the front door
having already crashed his head through the front window). And next day !
connjve with his Probation Officer to convince a reluctant hospital that John
should be committed. We argue that while left to wander the streets he is a
danger to others and to himself (and of course to mel) and that it is likely he
will attack someone soon; they argue that it is impossible to commit someone
for what he might do in the future. Where do my views on mental health and
fabelling of people stand in alf this? John himself sees the locked ward at
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Prestwich as the end of the road, yet agrees fo move into an open ward. His
probation officer and | go to see his psychiatrist to try and t_J'ewse: some sort :f
strategy. Yes, John is a classic psychopath — If he survives t:!!'h? tj 35 e
should quieten down, The psychiatrist is well aware of tﬁe g’:ff_acu ties _d
already John has caused confusion on his ward and the psychiatristis prepare

to take the necessary steps to incarcerate him. We come away feefing whats
helpfut man, and John soon finds himself a *voluntary” patient on the locke
ward...

But even my personal fears can’t ignore the reality of the process of dehuman-
isation within the locked ward. ! go to visit him and the sweat pours off me as
we sit behind the locked doors and barred wr'ndows_ enc{rc!eg by a pftrfuf
procession of unhappy, tense, drugged men who have fweq' in this zombie-fike
state for years. The atmosphere is electric — John rypff:aﬂy orders arherds
around to get me some tea (for Christ's sake, John, I dontwantany tea a;:
the response is sullen and antagonistic. | have never seen John in 'sucb z
state — edgy, angry and defiant. He is supposed to have thro'u{n-a_bdl;arq ’3
at a patient in the open ward and angrily declaims against the injustice of it. He
is angry too that whife the psychiatrist was able to see the p{obarmn offu_:ej
and myself he hasn't yet interviewed John. So he talks of leaving the hospita.
with me — he is still able to leave the ward — and asks if | will give him §frft to
town, He says he will kilf someone if he stays much longer. I befieve h_rm and
yet still say no, | think he should remain here for a while. Where efse is there
for him to go, afteralf?...” _ . |

It is these experiences, and many others, which are burne_d into us. Homeless
young people are no longer statistics, or social proble_ms, or madequatp people tg
us; they are friends with whom we have shared intolerable experiences an
survived, all of us, to another day.
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CHAPTER FIVE

“To his patients he gave three-quarters of an hour: and if in this exacting science
which has to do with what, after all, we know nothing about — the nervous
system, the human brain — a doctor foses his sense of proportion, as a doctor he
fails. Health we must have; and health is proportion; so that when a man comes
inte your raom and says he is Christ {a common delusion), and has a message, as

they mostly have, and threatens, as they often do, to kill himself, you invoke
proportion,,,*’

Virginia Woolf : Mrs. Dalloway

We are not saying that relationships are enough. They do not cbviate the need
for commitment, consistency, change, revolution, houses, jobs or whatever.
They are not a panacea for all ills. We would only assert that they may blunt the
edges of some pain for a while, light a candle in the corner of some desolation, or
make it a little easier to talk about what one really wants.

In the last chapter we were arguing that it is possible for detached workers 1o
make more than transitory and instrurmental relationships with young people.
They can reach a point where both partners feel that a worthwhile exchange is
taking place: that an encounter that started out on an instrumental basis has
developed into an enduring refationship which benefits both. We would maintain
that this is possible against the argument that detached workers can only engage
in naive middle-class meddling.

To emphasise the importance of these relationships, however, is to raise a host
of questions from another quarter. It may be suggested that by over-involvement
the detached worker has renegued on his professional responsibilities, lost his
objectivity, over-emphasised emotion and overlooked the structural constraints
upon young people. Is the worker harming young people by committing himself
to a distorted and limited perception of reality? Is he fulfilling personal needs to be
liked and needed rather than tackling the practical problems of homelessness? Is
he seeing only the individual and ignoring society?

'Professionalism’ is about codes of conduct, qualifications and status; it is
these which distinguish the professionals from the amateurs. To which camp
does the detached youth worker belong? Many detached workers strive contin-
uvally for acknowledgment as professionals, they feel slighted at not being
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consulted by ‘the authorities’, and pass resolutions deploring this neglect, We
would suggest that detached workers must accept that here., too, they arg
marginal. They must be prepared to lose status, rather Fhan bunlgl itup. A h_a_r
look at the detached work job may also call into question the kind of qualific-
ations that are relevant. Finally, the explicit and implicit codes of co_nduct of
social workers may need to be stood on their head and shaken qbout a bit, Codes
of conduct are normally about protecting clients and warkers; in detached work
the emphasis has been far more on the protection of the worker. The c.ielache_d
worker must accept that his job involves risk, and that, in unlcharted territory, his
‘professionalism’ may depend more upon his personal integrity, self-criticism and
sense of balance than upon formulated precepts. Upon these too, and upon the
management group, depend the protection of the cl_ient. ‘ "
In exploring their role and the kinds of difficulties facmq young.paol?le. rt‘ e
early workers in the’' project tried to lose some of t'he professional’ et 0s
surrounding youth and social work. For example, they immersed themsel_ves in
the world of homelessness to an extent which would normally be consuc_iereq
dangerous by many social workers. There was a clear feeling that 'pr_ofe_smpnal
helping relationships, apart from alienating young people, were intrinsically
opposed 10 what the workers wanted to achieve. _ "
Having no formal social work qualification | have come into defached youl
work at a different angle from most other workers. Because of this | ha've been
able to gauge the effect on myself and other people of_ the social .work
machine. One aspect of social work which | have had to fight myself is the
depersonalising process invelving not only the worker but afsfo. the so:ca!fed
‘chients’... To explain this further, in the first pla ce the ‘warke{ n meeting the
person through the filter of his professional attitudes sees ’hfm as a general-
ised ‘client’. This lifts the “client’ from his individusl situation and deperson-
alises him. The ‘client’ is caught up in this atmosphere and conseque{rrfy
ceases to see the other person as an individual and only as a generalised
‘social worker’. Both roles having been established, the only kmd' of r.:onract
available to them is through the social work metaphor. Thus the situation has
been taken out of its sacial context and into the limited framework of standard
procedure and response. The perceptions gained via such a framework can
only, at best, be approximate...” ] .
This kind of stance, however, was not simply a reaction against the fgrmalus:ng of
relationships in many social and youth work situations. Perhaps it was most
vividly a response to the feeling that there was no otl?er way of making mare than
superficial contact with an isolating, tumultuous environment.
“It is a turbulent world of conflicting emotions and needs without any apparenr
congruity with the more structured world of soc:’er}r. It is a terra incognita not
only for the incomer but alsc for its inhabitants. It is r{re closest approximation
to Hell that | have ever come across... And it is this world that the detached
youth worker attempts first of aif to deliberately encounter and then to opera te
in... Increasingly we became accepted and moved deeper and deeper into the
turmoil without realising the importance of the barrier we were crossing. We
were finding it necessary (in a largely unconscious way) to loosen the
constraints of our previously structured existence. Inl an 'ar'tempt fo equate
more totally with this world we opened our homes to dfffermg degreesf prefer-
ring the informality of dornestic surroundings to the austerity of offices and
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restrictions of cafes, pubs, ete. In so doing we were unwittingly dismantling
the very structures which had aided our survival up to that point... In a fit of
idealism we had divested ourselves of alf the trappings designed to protect the
professional social worker from the daily horror of his occupation and then
walked into the terra incognita of the homeless refying on god knows what to
protectus...”
But however far the worker ventures into the world of the homeless, he is not
simply lost. If he were lost then his presence wouid be pointless. He is different
from homeless young people. He is a ‘worker’, with meetings to attend, reports
to write, committees to confront, a salary to collect. He retains a bond with more
normal society. The two worlds often appear unreal the one to the other. Small
wonder that the worker, continually crossing the frontier, often feels confused
and bewildered. Can he personally, within himself, ensure that the tension that
exists between the two is creative rather than destructive?
“To what extent does the increasing need of the detached youth worker to
protect himself cut across the bonds made earfier between himself and the
individual with whom he has formed relationships? If he does hover sufficiently
on the edge of terra incognita to be recognisable to the inkabitants of that
world, to what extent js he being a creative medium between that world and
sociely? And conversely, to what extent is he colouring or filtering that
medium through bringing schizophrenic perceptions and reactions to bear on
situations?’’
The worker is forced into this marginal position simply because he is a worker,
Even if he were largely cut loose from more conventional society, his very desire
to ‘help” would make him different from other inhabitants of the homeless world.
Whereas most individuals there are isolated. the worker is inundated by callers.
Whereas a young person may have spoken to nobody else for a week, the worker
will have done nothing hut speak to people. His role forces him to make
judgments about other people. As the following extract from a worker's reflect-
ions shows, he is forced to make ‘professional’ judgments — which may in
thernselves reinforce his desire not to act as a ‘professional’.
“Jim and Sarah make very good beginnings but seem unable lo sustain the
energy. But then that judgmental kind of statement again raises the question
of the presence of the worker bringing in his own understanding of how people
should operate and express their ability to cope. in many ways Jim and Sarah
are a social worker’s delight. They describe their life in a series of crises, which
immediately arouses the interest of people who thrive on crisis! You feel
needed and justified. Jim's keenness to reveal personal hangups feeds this
kind of feeling. In this respect the offering of short-term accommodation might
wel! be an unhelpful response. Tends to allow and encourage them to play up
their crisis presentation of the situation and force us to operate as social
weorkers. 1 think ! would have taken a firmer line and resisted this earlier in the
relationship if It had not been for the pressure of Jane {a worker from ancther
agency! who was also staying with us at the tirne. She particularly played the
social work response — emphasising the crisis nature of their situation and
pressurising me to suggest they should stay in the housing scheme. | think that
Jim and Sarah witl do much better by keeping out of social work situations as
much as they can...”
The waorker finds himself forced to mediate perceptions — to choose and reject
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not only society’s but also the young person’s. Whilst the pro]ectlhas commlt'fad
itself to accepting a young person’s perception of what is happening and helping
him to achieve the kind of life he says ha wants, this is not a naive or passive
process. The woarker is not neutral or value-free: it would bu_a dis_honest to pretend
that he is. In his dealings with young people he must retain his own values and
stance and communicate these. Thus one woman worker notes the problems
caused for her by a young person’s treatment of his wife:
“The question of Sally and the way he treated her... He beats her. There were
reports of fights and things. He really treats her like muck and she: has to a‘sk
his permission to do anything and this brought out all sorts of feelin gs, partic-
wiarly in us women. We had terrible problems trying to re!are_ro him in any
way. | mean, | can’t understand the guy. As soon as he walks in | feel myself
tensing up and its particularly associated with alf this.” )
To avoid denying eithar the worker’s or the young person’s idea of rgahty, thera
must be some form of dialogue, rather than the imposition of one view. So the
question of what kind of relationship develops again becomes important.
“Barry’s depression continued and at my invitation he came round to our
house at every opportunity. For a spelfl we went just about everywhere
together on his time off... Then we moved from our old address and so he
couldn’t drop in quite so easily and we began to drift apart. He suspected part
of our reason for moving was to get away from him. | began to E?dopf'a
tougher approach with him and he began to lament the end af'aur refationship.
1 reached the stage where | couldn’t respond to his talk of suicide any more and
toid him so. | said that one couldn‘t have a friendly relationship with someone
who continually thought in terms of suicide as a way out if things got bad — it
made a mockery of the relationship and made all communication not spem?c-
ally about suicide seem superficisl... He will not adapt himself to conversation
in which he is not interested and allows his gloom to pervade the atn‘{ospherq.
This made for some sticky moments when our friends dropped in. He is
extremely aware and occasionally over-interprets reasons, .. has sccused me
of strategic withdrawals when no such thoughts have been in my mind.
Because of this awareness tha only way of relating to him is in a totally honest
fashion.” .
The worker makes judgments about young people not only because he is a
parson with certain values and perceptions, but also because he does not want
to reinforce negative aspects of their situation. To continuall\{ react to crisis may
simply make a young person feel that he can only gain attention by emphasising
crises, and this encourages a ‘client mentality”.
“Pat and Bobby started off again on the same path and I began to get calfs
fate at night about emergencies out there, with Bobby smashing the place up,
or ‘come and get me I'm leaving him’ from Pat. | know now that the emergen-
cies are usually exaggerations, Pat having got into thk habit of phoning one of
us when things go wrong. | plan in future to reduce my Vl.fhfte Knight or Don
Quixote type rushings out there to only those of real necessity. T
If the worker's only interaction with young people is during crises, tr_ns can be a
harmful thing. However, if he can establish a more broadly based friendly rel:-;lt-
ionship then crises can be put in context, and the young person need not define
himself as in trouble in order to get in touch. Workers, therefore, were keen to
avoid ‘client dependence’. But we are all dependent upon others, husband,
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wife, friend, parent — and tc deny the homeless a close relationship with
workers on the grounds that it encourages an undue dependence is 1o cut them
off from the kind of help and support that most of us receive as a right. The
workers, therefors, were not unaware of the possibly negative results for the
young person of encouraging him to develop friendly relationships with them,
but felt this could be counteracted by thoughtful responses and by emphasising
the positive aspects of the situation. Moreover, such were the demands on
waorkers that young people could not do more than compete for scarce resources
— most, therefore, soon came 1o a realistic assessment of their isolated position,
and along with dependence on workers thay had to develop their own
toughness, resilience and independence if they were to survive.

In order to be effective in helping young people survive the worker must find
how to be in the world but not of it. Only by such means ¢an he offer help to
young people. But there are his own needs 1o consider, which also affect his use-
fuiness. On the one hand he makes a judgment that only by close invoivemant
can he get near enough to overcome suspicion and understand need. On the
other, such involvement can become so demanding that it threatens his ability to
be consistent,

“A dilemma | am facing at present is how to reconcile the opposing forces of

the professional versus the personal refationship. In striving to start and main-

tain relationships on the personal basis of friendship one runs up against the
escalalion process whereby the relationship is continually being developed by
the other person beyond ‘the bound which the worker might define as reason-
able and practicsl in terms of the project”.”’ :
The problem becomes one of efficiency. How can the worker harbour his
resources so that they can be used in the best possible way? This, of course, is
the basic argument behind all attempts 10 construct a modus operandi. The
detached worker exposes himself in various ways. He may be cpen in terms of
time and availability:

“2a.m. Bob knocks us up, in a bad state. Says he is being chased round Moss

Side by two men. Can he stay the night? He is tao afraid to return to his fiat.

We talk for a while — he is on the edge of tears. He has been having an affair

with one of the men, who then discovered he had slept with a girl. Hewas
furious, and threatened to kill Bob. Bob is really frightened by this.”
The extent to which this kind of incident happens may become overwhelming. In
itself it is trivial and undemanding, but the build-up of demand may lead to the
;eeli'rl'ig that there is no escape, no remaining haven, either for oneself or one's
amily.

“I think the main problem about crashers is the lack of privacy especially when

you have been involved with the same problems alf day. There is the feeling
that you are on the job 24 hours a day, that the only way you can actually
escape, is to go to bed (and even then you can't really escape, because even if,
for instance, you want to ignore the phone, one of the damn crashers is sure to
answer it and wake you up to come downstairs)... You begin to feel that you
are & transit camp or refugee depot, or that you have inadvertently set up
house on the raitway line between Glasgow and London."”

The worker may be physically vuinerable, either by being threatened personally

or by having local feeling aroused against him,

"I helped to move Pete and Sue, A difficult situation. They have accused the
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lads downstairs of pinching their stuff. The two black boys were very angry
about this. Pete and Sue had also apparently written something a'buswe‘on the
TV. They are prejudiced. | did not want to be associated uynh this, pantgufariy
as ! only live round the corner. The two lads clearly da involve me with the
couple and mildly threaten me as [ carry down some of the gear. Sue. and Pe{?
waere terrified and asked the policeman to stay around until we had driven off.
The worker may be threatened in other senses: he may find his own personal
relationships being attacked. ] . )
“The reason for this unwillingness to commit myself to this relationship
springs at least in part from the reputation that follows Sara aroynd, e.g. the
destructive nature of her involvement with individuals. Mary is particularly
expressive of this attitude — early on she warned me that Sars was intent on
destroying my marriage.” .
How does the worker cope with these various kinds of threats? There is no text-
book answer to such a problem. No one worker can prescribe for another_the
boundaries of action. It is to a large extent a question of personal examinaugn:
constructing ong’s own limits, deciding one's own priorities and needs., making
judgments about how 1o use one’s own personal resources most effectively. It is
no use squandering one’s love, if by so doing one kills the source of the supply.
Itis no use opening one’s door if such intimate contact leaves one prostrate for a
week.
“The detached youth worker is in one heltuva position. He has to temper purfst
ideals and theory with practice under the burden of his own inadequacies with
only his sensitivity to guide him.” . .
Each worker on the project, therefore, has found his own particular solution to
the degree of involvement, or the nature of contact, he was prepared to make -
“Detached work exposes the worker, that's the basic thing it does, and it is
determined by the kind of individual that he is the degree to which :'lr exposes
him. We alf put our defences up, and all put our fimits up at a cerlain point. !
think this varies. With some people it is early on, with other people it is quite
for on... It has influenced us and affected our life quite a lot really. It has cut
off certain areas; not cornpletely, but to a large degree. it js very difficult now
to communicate with relations and family friends. But is has opened up other
areas...”
A worker has to balance the need to protect himself and the needs of young
people, and find a position which is satisfactory to himself. Thus he jealously
guards his day off: )
“Colin has wanted to talk with me for a while now but something always gotin
the way. He then came to my house late on Saturday night but | didn’t feel
able to invite him in. 1 felt pretty bad about this but just didn’t dare break up
my day off, which had been a good one. ! suggested we should meet on
Monday.” )
However, in imposing limits he may find himself over-reacting, and thus need to
maintain a self-conscious awareness of what is happening to a relationship.
“Because they ring up so often [ find myself always making excuses o get
away from the phone. This means that | haven't had a decent talk wfr{l them
for weeks. Must bear this in mind. The dangers of drawing limits too
stringently.” )
We would suggest that ‘professional’ responsibility lies not in under- or over-
B
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mvglvement., but in responsible judgment about what each individual worker can
achle_ve. This does net mean everyone has found an immediately satisfactory
solqtlon, or a permanent one. Judgments change about what can or cannot be
achieved, Early defences may be abandoned.
“I have dof:e the job so far totally wrongly. I've done the job how ['ve feit |
should do jt. I've distanced mysslf because I've thought of my role. It's been
my hang up, to think that we have discussions about how to keep our
distance, how ta stop people becoming too dependent on us, and talk together
about hqw we should react towards an individual. That feels so wrong... The
whof.? d;ferpma with me has always been — who am I to the people l’v-é 'been
m_ro_rkmg wrz_‘h? I{Vhar does a social worker mean? | feel I've been in the most
ridiculous situations with people — projecting myseif as a different person, just
as a person who helps... The thing that put me off about (another pro;bctj was
how it was all de{dEd up into heilper and helped alf the time. The workers never
ralk_ed aboyr their problems, they walked round all day, rushed round with
thesr pens in hgnd and sweet smiles on their faces, all day. But it wasn't resl, |
felt that if I didn’t smile I'd be stared at til | did, It alf seems, feels, wro;:g
somehow, it alf feels like a game — hospitals — have | been playing basrpitals?”
‘A{e w_ould suggest that what detached workers need perhaps more than any-
'thu?g ts help in working out their own personal parameters of endurance. To
insist upon retreat I:.:ehind a rigid role conception or specific behavioural ;ules
may be: 10 underestimate a worker's potential and to create considerabls jeb
frutshtraylon‘. it may be as dangerous and potentially worthless as an over-
Egm :ﬁgﬁt;cp :gl:t’ile.thoughtless headlong rush into intense relationships with
] This is, of course, highly complex. We are not arguing th
find just the stance which prevents him from feeling gnv s?trair? tagdv:c::::; sg::r:;g
and_ stress are h_allmarks of detached work. He may undergo periods o;' acute
anxiety: whaf will be the next crisis? He may feel pushed to intolerable limits: if
anyone elge rings on the door at 2,30 in the morning I'll go berserk. He may hz;ve
a succession of extremely draining encounters: isn’t life hell and what’s it all
abOL_lt anyway? But such stress must be countered by periods of hopefuiness
relative peace, ‘success’, or some other commodity he values. The worker mus;
work out his own rate of exchange. What rakes it all worthwhile? Do | purchase
enough qf whatever | consider of worth 10 justify the price | pay? No detached
Fvo_rk project can ask of its workers that they do more than a limited job during
|m|tt=:-d hours. It would be a tragedy, however, if projects did not offer workers
considerably more scope if they have the courage and imagination to take it up
Those who are responsible for setting up projects, however, do need to ensuré
that they build in tha kind of critical yet committed support for workers which
can make'such freedom tolerable. Responsibility for finding support for workers
shpuid neither rest entirely with the worker, nor entirely with “the management’
Itis a corporate responsibility, dependent both upon the worker articulating hié
needs and accepting the limits of support, and the management both foreseein
anq responding to problems that arise. We believe that viable support can t‘.mlg
spring from a group which shares objectives and commitment with workers Y
_Perhaps to offer workers contact with a maelstrom of suffering and dégrad-
ation is to be unprofessional. Does objectivity mean lack of pain and, if so, how
valuable is it? Is the subjective/objective dichotomy a meaningful 0;18 an\;rway'
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are we not all just trading perceptions and prejudices? We come back to the
question of whose perceptions and prejudices carry most weight — who has the
power in society, or in the social work relationship? Perhaps the concern with
professionalism is concern that the social worker may lose his power {is not his
‘intagrity’ another name for power, in the final analysis?).

“There is a prevailing image of social workers, amongst the peaple with whom

! am involved, ss perpetuators of the status quo in society, i.e. maintained by

society in the interests of its own preservation. Jt seems obvious to me that

perceiving the situation surrounding the individual would involve not only the
individual's domestic relationship but also the individual’s social refationship,

i e. the full social context of society as it impinges on the individual. Thus to

effect a change in the situation, and the situations of people as a whole, the

worker must see himself in a political context as an innovator or catalyst of

change. In this way the real needs of all the people comprising society could

be satisfied."
To speak of the detached worker as a ‘catalyst for change’ is, of course, naive.
Many have sought this role for themselves, often with little or no success. ltisa
truism to say that what is needed is social change — virtually nobody would
disagree. But where do you locate the areas of change, how do you judge what
areas are amenable to change, how do you assess your own potential as an agent
of change, how do you choose between long term and short term ends, between
reform and revolution?

Emphasis on the importance of developing individual relationships need not
commit the worker simply to binding a few wounds, whilst ignoring the
monstrous blunderbuss which inflicts them. The fostering of relationships with
young people, rather than blinding workers to wider social dimensions, exposes
the inadequacies of our present society yet more vividly. If young people are no
longer simply social statistics, then the horror of their plight is not just a matter
for moral concern but becomes a situation which is personally painful to the
worker.

It is, therefore, easy to react with anger against society's constraints. Yet the
detached worker needs to beware of falling into the trap of simply designating
young people as ‘victims'. This is as unhelpful and debilitating to them as it is to
stereotype them as ‘problem people’. Neither definition gives one much credit as
a human being with wili, purpose, ambition and dreams.

If the detached worker has a perspective on social change then, logically, it
should be an ‘anti-professional’ one. The recognition of the young person as
‘person’ implies a rejection of the concept that he is a ‘problem’ to be legislated
away, or a 'victim’ to be rescued from the moils of society. Social workers, or
any others who see themselves as agents of change, cannot be the sole actors in
the drama |whatever scenario one chooses), with “clients’ remaining the passive
onlookers. :

This is not to deny that City Centre Project workers, for example, have
resources which are not always available to young people. By the nature of their
job, salaries, education, articulateness, and a8 host of other attributes, they are
generally more powerful than homeless young people, But to possess power
does not mean that one also possess wisdom, insight, infallibility, or anything
more than a very limited perception of the world. By emphasising involvement
with young people detached workers can, however, enlarge perceptions and
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CHAPTER SIX

Seeing before him an enormously high and efaborately constructed scaffolding,
while the building itself only just shows above its foundations, man is apt to make
the mistake of attaching more importance to the scaffolding than to the building
for the sake of which alone this temporary scaffolding has been put up. .

Leo Tolstoy

“The worker should not be in a position whereby he can exercise authority
over another individual or where he can be linked to any identity other than

his own naked personality.”’

How realistic is such an outlook, which sees the detached worker simply as one
person amidst the crowd? Detached workers are often characterised as working
without structures: they do not have clubs with programmes of activities, they
are not based in offices, they are ‘free’ to respond to the needs of young pecple
in a fluid situation. Yet this characterisation can be misleading — it ignores tha
many unseen structures within which the worker uperates.

The kind of structural constraints which operate upon workers are not mergly
those which are bound up with office hours, buildings, equiprment, or whatever,
However minimally constrained a worker may appear 10 be, however
‘unstructured’ his day, he stili has structures with which to contend: worker-
worker relationships, worker-management refationships, worker-management-
sponsar relationships. There may be patterns of interaction with colleagues and
management laid down before he starts work. The aims of the project, the
resources available, the directions about the young people with whom he is to
waork, the closeness and nature of su pervision, the decision-making process, for-
biddan areas or modes of work — all these create a structyre within which the
worker has to operate.

These structures are often overlooked when considering how ‘detached” a
detached worker really is. A worker who simply floats around on the streets and
in cafes, making contact with young people solely in their own environment {in
an apparently unstructured way), may in reality be less ‘free’ to respond to their
needs than a worker who uses an old house as a base for informal groups of
young people. The first worker may appear to correspond more closely to the
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pure rnodgl of detached work, since he is frea from concern with buildings and
thus any kind of authority role, Yet his system of management structures and
expectations may be so rigid and constraining that his ‘freedom’ is far more
cu_rfallad t_han the second worker, who may have the kind of system of account-
ability v-whrch allows him to choose between a host of alternatives.
) Thehlmportance of the detached worker lies in the degree to which he is
etached from authpntv structures’, What does this mean? It cannot mean that
he must always a\ford any structure which involves the use of authority — it is
possible to conceive 9f 8 structure being set up at the instigation of young
pecple and authority givan to the worker to protect it by the young people them-
selves, The term ‘authority structures’, therefore, must represent ‘Them’ -- the
many-headed monster of institutionalised power, represented for so many young
Paople by the school, the police, the probation officer, the DHSS official. The
detachedness’ of the detached worker really inheres in the extent to whi'.:.h he
dogs not represent or align himself with these power blocks, and the extent to
wl;:ch he Is allowed to represent and align himself with particular young paople.
w nrkso doing he may well become involved in the creation of other structures.
YVOrkers cannot expect to remain at the initial level of contact, To do so may
lnhl:lt the aims. of the project. ‘Streetwork’ is only one element in detached
;:orrc;uMa;ly projects, for instance, progress to the involvernent of young people
v dgevellgs Or various purposes, sometimes involving the use of premises. Is such
2 prment inimical to detachec? wgrk principles? The greater the structure,
e more .||kely the degree of formalisation. The use of buildings involives the use
of authority to protect them. QOnce structures are created they tend to be resist-
an_tl_ ;c_'o tchangu:: Doesfthe gain compensate for the ioss?
at question, o course, has different answers in different situations. For
?::r:; r:)ron';.-cts the gain may justify the ioss (for loss there undoubtedly is), and
0 ers it may not. \{Vha*g Is important is that the process of weighing the two
should take_plact_a, not just initially but constantly, and that the detached worker
:x:):':?trl;g; ;;1:22:/ htlmgelf :nd his project with tha structures he creates to the
not a \ . . .
lh?rr:erspective Aot ou:':;d ;:rr? them if necessary. His perspective should remain
& development of further structures beyond those already surrounding the
?:t;:hedd\:’orker may seern almost inevitable - particularly structures whicﬂ are
o be :I.ISB Y young pgople._ if, for example, you are not bent upon changing the
ndividual, but in helping him to cope with a hostile environment and making
::1:!! attempts to counter that environment, then structures may be necessary
and Lﬁgor:'zr:t. They may bs more Qowerfui than the individual, and a greater
resou h. young p?opla on the fringe of saciety, isolated and apprehensive,
may fig t shy 01: anything except the most informal structures. A high-powared
ari‘»i:;a::;rg tg';‘rou;:o_ , for ex:.ampla, might be totally ineffective in the sense that it
it e ofse |I:d was trymg 1o help. It may therefore be necessary to be content
oy e & n uze . !he partla_I, the fragme:ntary, the ‘inefficient’. We are often far
o0 _con erme with making everything clear-cut, decisive, logical and
productive’. The problem about using certain structures to further one’s aims
2’1&\{ be -thqt the structures become regarded as the essence of the work, and
p;; rsn g::tnetna bt:lgln to cl:na_nge, s0 that the ‘success’ of the structures becomes
param . and the ongmal. aims of the project become diluted. Qur own
perience showed us how quickly structures can take overin importance.
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In October 1972 two further workers were appeinted to the project. They were
both women, one of whom was appointed as research worker, and the other as
lisison worker with other cities, particularly London. A year later, due to the
complexities of the funding process, tha research worker also took on a partial
liaison role, in this case particularly with agencies in Glasgow. The new workers
brought varied perceptions and expectations to bear upon the work of the
project, and the tasks of the project were considerably expanded to encompass
the functions of research and liaison with other cities,

It was clear that the project could not retain the very simple worker relation-
ships which had hitherto operated, whereby the two workers met informally,
usually at home at odd hours of night and day, to hammer out problems and
approaches. There began a system of weekly meetings between workers to
discuss what was happening and make decisions about aspects of the project’s
work. .

Shortly after the two new workers joined the project discussion became
centred on the need for an information service specifically related to the needs of
homeless young people. The alternative information service in which the first
two workers had invested a lot of their time and through which they had met
numbers of homeless young people, was having difficulties in maintaining its
service, dependant as it was upon the efforts and interest of volunteers. Whereas
its style and philosophy were important to City Centre Project workers, there
were some disadvantages:

“The price one has to pay, however, for working in such an amorphous way

consists of spending a lot of time doing things that seem to have fittle refe-

vance ta Project work, e.g. collecting jumble ta finance the info service. Other
influences started to become more dominant as the Alternative Movement
passed from being & pioneering outwardly-oriented movement to a more
bureaucratic phase, i.e. as structures were created the types of individuals
invoived in them changed from being people who were stimulated by develop-
ment to those who either wished to preserve what had been created or those
who wanted to burrow into what now existed for purposes of their own.
Disputes by rival factions became mure dominant in the maintenance of such
structures and the consequent refinement of ideals underlying them probably
caused even more withdrawals by the original creators. Since the Project now
felt it had established itself in Manchester and could claim a certain pedigree in
activist terms it was decided to acquire our own premises and set up our own
centre. The advantages being that we would no longer have to dilute the
service we offered for we now were sufficiently well known not to need
personal invaivement in a wide variety of groups as a way of making contact.

Such groups could now act as referral agencies in that respect. We would also,

because of our cormrmitiment and financial security, be able 1o provide a service

without diluting any of is energy towards resolving intgrnal crises.”
This analysis, apart from pointing to some of the reasons why the Project
branched out on its own, is also an interesting account of what happens to
structures, and certainly this particular worker would contend that the City
Centre Project has in a similar way altered as structures developed. We will ook
at this point later.

At the time it seemed a natural progression to set up an independent inform-
ation service in the basement of a city centre office building. The implications of
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s_uch a move, however, were far-reaching. Perhaps they did not appear so at
flrsg to the two early workers, who saw the service within a wide context of
activity. Howgver, for the new workers, such a structure was perhaps inevitably
seen as a8 major part of the project’s work, thus subtly altering the emphasis
whl_ch _had previously prevailed. Whereas earlier the workers had seen the altsr-
native info service as an adjunct to their diverse, individualistic and often intense
involvement with young people, the new Project information service tended to
become seen as the core of the Project’s work, to which all else was appendad,

Yet the development of an information service seemed a logical outcome of
several strands within the Project: it was an open and honest avowal of the
Intentions of the workers, and thus altowed the concept of ‘consumer choice": by
stating clear objectives it helped to limit demands to those from young pec]ple
who fell ‘within the interest of the Project, thus helping to resolva the problem of
the contlnua_l escalation of dernands from numerous people and where to place
thp bo_u ndgnes upon contact; by its emphasis upon rights, resources and inform-
ation it trl_ed to aveid the ‘problem person’ definition and to afign workers’
resources in a relevant way alongside young people. In all these ways it seemed
consistent with the detached work values which the early workers had chosen to
embrace.

The d_anger in the creation of structures is not that structures are inherently
bad or inherently contradictory to a detached work approach, But they can
subtly erode former values. The City Centre Project, for instance, came to be
Seen as an agency, not only by other agencies, but also by new workers. The
amorphous is much harder to grasp than the concrete: the structure is gasy to
understand, the lack of structure is much more difficult to handle, The Basement
was open every weekday afternoon, when it was mannad by one of the four
wor‘kers. In terms of time, therefore, the weekly commitment of each worker to
the info service itself was unlikely to be more than two afternoons a week, more
of_ten only one, However, it was the one shared activity of all workers, a'nd for
this reason it seemed to assume importance as a cohesive element in the project

Thep other factors came into operation and seemed to increase the alread'v
formalising tendencies within the Project. A couple of months after the
Basement began, an accommodation schems for homeless young people
opened. Although it was run by another body, it had close links with the Project.
Both eatly workers had been involved in discussions at its initial stages, and one
was a member of the Management Commititee, whilst the other volunteered to
act as caretaker for the scheme when it opened. This involved living in ona house
alongside two others which were being let out as bedsitters to young people who
had expenenceq problems in getting accommodation on the open market.

Because of his experience, and the strong views he held on the development
qf the scheme, the caretaker was given freedom to run the houses as he thought
fit. Thus he selected tenants, collected rent, and acted as a resource person for
those tenants who wanted someone to turn to for advice. At this time the care-
taker felt strongly that he should carefully monitor who was allowed into the
houseg. This meant that he had to know the young people fairly well bafore he
could judge their suitability for the scheme. He was also keen ta use the houses
to help young people who had experienced severe difficulties in other forms of
accommodation. Both these aims came to be seen as self-defeating. The

criterion of knowing a young person weil before allowing him admittance led, in
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fact, to a limitation of the range of choice of potential tenants. At the same time,
the grouping together of young people who had all had prolonged housing
difficulties led to the feeling that these houses were for ‘problem’ people.

A number of young people were dropping into the Basement regularly —
partly because they had recurring problems with accommodation, partly because
it was a useful contact point with workers, and partly because they came to see
it as an informal social centra. It was mainly from these young people, therefore,
that the tenants of the housing scheme were drawn. A group of ‘clients’ began
to emerge, using both the housing scheme and the Basement, and by their
cohesiveness and demands tending to overshadow the isclated newcomers
seeking accommodation advice for the first tima. The caretaker found his role as
rent-collector in the houses one which conflicted with his role as a worker for the
Project, and impeded his relationships with young people. He tended to discuss
his housing scheme problems with fellow workers on the Project, rather than the
management body, and the young people themselves tended to see all the
workers as being involved in the running of the housing scheme.

Thus, within a few months of these structures being formed, the workers
found themselves in a situation contrary to their stated values. They had
gathered a group of young people around them who tended to identify them-
selves as ‘clients’ and who saw the workers as having power over vital resources
such as accommodation.

This posed a dilemma for the workers. They still believed in the importance of
the information service and the accommodation scheme, particularly as it
became clear that the accommodation market was becoming more and mare
restrictive and competitive. There were thus conflicting demands upon them.

“We have experienced the ways in which the formation of structures by the

Project alone have impersonalised the ‘workers'. Yet the Bassment was 3

resource providing a service for young people. We have experienced how

being seen as a member of a group, i.e. the City Centre Frofect, has raised
each worker to being a member of a powerfuf elite, again leading to deperson-
alisation of the ‘workers’ as individuals. Yet the City Centre Project as a group

/s a resource; it can comment on the public issues affecting the lot of the

homeless individual and can operate in an advocacy rofe. We have experienced

how the acquisition of property can help certain individuals with their accomm-
odation difficulties, But the insiaifation of a ‘worker’ as ‘caretaker’, whilst
effectively safequarding the survival of the property, has diluted his relation-
ships with its residents. Yet the houses were a resaurce for the Project.”
There were a number of further paradoxes: in spite of the development of what
the workers saw as an us/them situation, there was a strong feeling of camarad-
erie and solidarity about the Basement; whilst the workers had the explicit power,
as part of the worker elite, much implicit power was with the young people,
whose demands and pressure had a powerful effect upon'how the workers spent
their time. Many young people look back on that time with considerable
nostalgia, and regret the passing of ‘the Basement’; yet in spite of these feelings
the workers decided that the situation was not creative. Whereas it provided
some kind of friendship in an isolating environment, it was also insular and
inbred. It catered for the needs of a few young people at the expense of new
comers, who often felt excluded and awkward.
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The workers, therefore, felt that the situation must change. They quite
explicitly took a ‘we know what's best’ kind of decision — surely the ultimate
negation of what the Project was supposed to stand for? Yet the decision was in
support of other values: less “client mentality’, less dependence on workers,
more emphasis on ‘unstructured’ contact and personal retationships, more time
and concern being offered to a wider number of young pecpla. Thus again we
see the kind of tensions and contradictions that arise, and how decisions can
never be wholly pure or wholly right.

Whilst the need to change the situation was felt by all workers, the kind of
change that was required was a matter of debate,

One stance was to reiterate that despite the apparent failure to retain
‘detached’ values in a structured situation, such a thing was still possible. The
rights and information side of the Project were still important, but needed to be
placed within the context of more personal contact with young people,

“I stifl think the practical, laborious accommodation-finding aspect of the

Project is very important since this does dominate what happens to a person,

and our willingness to take trouble over this does distinguish us from other

agencies... The Basement shift no longer represents in my mind the right kind
of flexibility. I feel it is potentially valuable but that we are not making the
right kind of use of it. | tend to feel that we now see the Basement shift as too

central, aimost the total job. I still see, however, the idea of being available at a

certain part of each day as useful, otherwise we could easily end up with rather
an incestuous group which resents new arrivals. But the development of a
refationship with a young person needs to take place elsewhere or it inevitably
becomnes structured and formalised — we start by protecling the building or
acting authoritatively,
A contrasting viewpoint was to dilute the structure of the Project even more
perhaps than in the earliest phase.
1 see the deveiopment of the Praject as not only becoming more individual
oriented, but afso in becoming more dispersed as a group. Instead of a close-
knit tearn sharing each other’s experiences | see each member going his own
way as an individval with only occasional contact with the team leader in
terms of accountability, etc. Thus each member could justly claim his right as
an individusl and not as a representative of a structure,
This could be termed the “anarchic” solution to the problem of structure,
culminating in “embracing the concept of paying people a wage in order that

they can express themselves all the time in whatever way they think wilf benefit

people”.

Perhaps it was the wrong time for such a viewpoint. The Project was in the
middie of a dispute with the local authority, through whom its Urban Aid funds
came, about authority representation on the Project Management Committee
{partly, it was felt, as a result of ¢riticisms made by the Projsct about proposed
local provision for homeless single paople}. It was thus highly conscious both of
the need to retain its independence and yat prove its responsibility in terms of
accountability. We shall ook in more detail in the next chapter at management
structure, yet at this stage it is important to say that the concept of power and
accountability resting with workers and a group of lay people was one which the
Trust and certain workers and Project Management Committee members were
fighting to establish as viable and relevant. A 'democratic’ method of participat-
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ion and control requires more structure than the ‘anarchic’ vision considers
desirable. ' -

This is, we believe, a highly important point. We would not wish to argue that
the individual detached warker automatically embodies wisdom and understand-
ing, and that if set free from all constraints he will do a good job. For the sake of
‘clients’ there must be control and accountability. What is important is that the
system of control and accountability is itself aligned with the needs and interests
of young people. It must also be democratic — involving workers and other
interests in jointly reaching decisions. Autocracy — either the autocracy of the
dictatorial employer or the autocracy of the worker who insists on going it alone
— fundamentally destroys the delicate balance upon which detached work rests.

The ‘anarchic’ view, therefore, was not upheld, and it was decided to continue
to attempt to operate an info service whilst maintaining relationships with young
people outsidea this structure. For one worker, who [eft around this time, this was
a disappointment, and he felt that this signified a deterioration in the project.

“It must be stated, however, that in the experience of this Project’s work the
freedom of manoeuvre successively diminished as the Project became more
agency orientated. Obviously this can be seen in a muititude of ways: &s 8
safequard: ss beneficisl: as stiffing; as stabifising; as decaying; as being
consistent: as a defined commitment; as a cop out; as a response to exhaust-
ion, staleness, poverty of imagination, grant aiding bodies, orientation of new
workers, ability, lack of ability, and so on. It is obvious that | feel that _the
Project’s development followed the pattern of creation, evolution, establish-
memt, maintenance, and withdrawal or decay common to most structures. To
have avoided this pattern the Project would have had to avoid & structural
transformation. In other words, the Project would have continued to spread
out into the community rather than contracting and becoming inbred, isclated,
ate.”’

In contrast, another worker claims that this is too philosophical and abstract a
viewpoint:

“Bernard has analysed this period in generally negative terms. But he talks in
terms of purity of form, i.e. what is aesthetically pleasing to the workers { orto
the observer). I feel flexibility and adaptability are crucial, but not in isolation
or for their own sake, but only as refates to the concrete situation. What is
missing fram Bernard’s analysis is any comrnent on how the young person
perceives this. Clearly many of the Basement users wanted it that way — it
was the workers who objected, And clearly a strong case can now be made'for
young people needing an information and rights centre at this point of time
feven if this isn’t very ‘exciting’). One thing that has been overlooked ratherin
talking of the time the project formed its own structures is the effect this I}ad
on certain young people who were drifting round the country. With the Project
‘coming out into the open’, they began lo relate tb it quite strongly, and
Manchester increasingly became a focus of activity, rather than just another
stopping off place (cornpare our first report, where we said we had very limited
contact with ‘drifters’). Some have now made Manchester a base, almost
their ‘home’, and this is quite a significant process which the Project has
initiated (whether for-good or il must be a matter of judgment).”

The Basement was to be demolished, and with their removal tq atop floqr office
in the centré of town the workers decided to emphasise the rights and inform-
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ation side of the office and discourage its use as a social centre where people
congregated. Workers were to use the office as a contact point, but not their
sole meeting place with young people. The emphasis on relationships using
workers’ homes was reiterated, and the need to keep the information service in
its place as a servant of the work of the Project, rather than its master.

At the same tims, Community Actions Projects Limited, the charity which ran
the housing scheme, took over all the management functions of the houses,
releasing the caretaker to pursue a mainly supportive role to the tenants. This
was not a wholly satisfactory division of labour, mainly because the Secretary of
Community Action Projects (and thus the person who undertook the selection of
tenants, rent collecting and general management functions) was also the wife of
the project leader of the City Centre Project. {Such problems often arise in the
field of the voluntary agencies, where the small number of committed people
available to undertake tasks means that ideal notions of how things should be
done have to fall before the hard force of necessity. Datached workers, too, find
that if they are to get things done than they have to do them themselves, and the
purity of their approach, technique, style or values may suffer as a consequence.
Pragmatism is often the only apparently possible response in areas where one is
confronted by continual need and neglect.) However, from this time tenants
were selected from a wide variety of referrals and the caretaker, wheo throughout
was always one of the workers on the City Centre Project, found less conflict
between his two roles. He still often found internal inconsistencies in the actual
caretaker role, but far less problems relating to the work of the City Centre
Project.

About this time two workers left the Project, and the view of their replace-
ments reftect the major problem that arises in creating structures, More than any
previous workers these new workers saw the work of the Project in terms of the
structures it had created or supported, Thus the debate in the Project swung
from concern about whether there was too much structure to whether there
was too little. The new workers found it hard to reconcile the two aspects of the
Project’s work — the info service and ‘the rest’. Or, rather, they found it difficult
te grasp the complex and varied nature of ‘the rest’, particularly the network of
relationships which had surrounded previous workers, and thus they tended to
look to the info service to provide the rationale for the project. From this
perspective, they felt that having set up an information service it should be more
efficiently run and should attempt to attractas many young people as possible.

“Y think it a cop out of our responsibilities if having got a certain amount of

resources we do not concentrate a bit more on improving the quality and

quantity of information on offer and publicising the service so it is more widely

available. If with more publicity and more efficient information files there is a

big increase in demand/usage then with some of the young people we could

then start asking if the establishment of a longer term service would fead to
institutionalised duties or if it would be something worth working for... | hope

it doesn’t seem as if I'm arguing for an over-structured situation, but for me a

certain amount of structure is necessary — not a strict inflexible structure but

a flexible framework based on immediate and long-term objectives, periodic-

ally reviewed.

Thus began the quality v. quantity debate amongst workers, Was the information
service the raison d'etre of the Project, and as such should it not be attempting to
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disseminate information as widely as possible? Or was it only an el_ement in the
Project, a resource and a contact point with young people who regmred_a deeper
involvement if they were to overcome the hurdles society placed in their way? If
it were the former then we should be concentrating more resources on the
infarmation service, advertising widely, and trying to reach as many young
people as possible. if it were the latter than an overwhelming number gf-young
people would destroy the ethos of the Project, and reduce workers to giving out
lists of possible addresses. In many ways the argument was resolved not intern-
ally but by pressure of external forces. The constantly deteriorating state pi the
accommodation market made the quantitative argument a bit hollow — it was
almost worse than useless to offer information, unless there was-a lot of worker
commitment and time to back up the initial contact. At the same time it emphas-
ised the need to have up-to-date and comprehensive informatign in order to
increase the competitiveness of young people in the accommeodation race. Thus
the two arguments gradually became synthesised into accepting limited numbers
with intense involvement, and at the same time making sure workers were well
informed and had access to a very wide pool of possible accommodation.
“The information service is useful as an instrumental thing; but it is at least
equally useful as a place where we can express genuine concern abo.ur what
happens to those we meet, so that they feel free to approach us in other
areas of their lives. This concern is partly expressed by the willingness to take
trouble over queries. '
After several months of confusion, the Project gradually settled down over the
structure argument. The information service became far less dorninant an aspect
of work, and each worker had several independent areas of interest which he was
able to pursue. For instance, the worker acting as caretaker to the housing
scherne, in addition to his involvement with individual tenants, became very
involved in the implications of particular housing policies as they affected a range
of people (including single young paople) living in the area around the houses. He
participated in a number of housing action/pressure groups, and in the creation
of a local residents’ association. Thus to some extent the dispersal of workers
hoped for at an early stage did take place, though within a more limited and
defined area of concern, and with considerable worker discussion and group
accountability. .
“1 believe there should be two factors which both give direction to the Project
and provide the workers with a central point of contact and cohesion. The first
should be a real commitment to homeless young people as people; the second
should be a commitment to the values embodied in the statermnents of stance
made early in the fife of the Project. Within such a framework we shogid
adopt flexible forms of working which enable us to respond to changing
situations and to the needs of individuel young people.””
The project 1o some may appear to have sold its soul By continuing to uphold
certain structures. Certainly these structures are highly dangerous in the way
they can pervert our perceptions about our purpose, and the criteria we use t0
judge curselves. The longer structuras persist and the more new workers become
involved, the more inevitably a project becomes identified with those structures.
On the other hand there are many pulls away from too formalised an gpproaz_:ly:
continual contact with harassed and unhappy young people, the midnight crisis
of eviction, the use of crashpads, the continued expectations of friendship from
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young people who have known the workers over years — all such help to balance
the structured approach. Most of all, some of the harrowing encounters between
young people and workers have kept us from forgetting that we are alongside not
‘clients’ but fellow human beings.

To others we seem to have too little structure and appear woolly, inefficient,
paradoxical, idealistic or crazy. To the extent that wa do appear to be insufficient-
ly structured, we hope that this means we have retained some of the values we
believe to be important.

“The City Centre Project can never be a tidy, coherent project. There are so

many diverse spin offs frorm it, so many different pulls on us as workers. It

would be unhelpful, | feel, to attempt to tidy it up too much, to reduce the
complexity or confusion, because this is a reasonable reflection of the environ-
ment in which we work,”
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CHAPTER SEVEN

“The unintelligibility of the experience and behaviour of the diagnosed person is
created by the person diagnosing him, as well as by the person diagnosed. This
Stratagem seems to serve specific functions within the structure of the systemin
which it occurs.””

R.D. Laing : The Obvious

Once the Project set up a structure it became seen as an agency like all the rest.
The expectations were that it would behave like other agencies. There is a
cosiness about the agency world: it fosters the us/them stereotype in an alarm-
ing way. ““We workers’* refer ““clients’” to each other, discussing their idiosyn-
crasies and inadequacies as we go, and freely putting in our own perceptions and
prejudices as well. In spite of the ethic of confidentiality, social workers are
prepared to an alarming degree to disclose confidences about their clients. In a
recent survey by David Brandon* researchers rang 16 different social workers
and probation officers and were given full information over the phone about 12
clients. There was no check on the identity of the person telephoning with the
query. The author remarked:
“My main feeling is that the confidentiality debate does not arise from a great
respect for people’s privacy. Confidentiality is much more of a banner for
increased power and status. Social workers will give information quite freely
unless their own position and decisions are undermined and then the confiden-
tislity portcullis is conveniently pulled down, ”’
The workers have feit it important to avoid becoming involved in the kind of
gossipy paternalism which prevails, as they explained in their 1974 Report:
“In order to obtain the confidence of young people, detached workers try to
avoid association with any authority structure which might be regarded with
suspicion by the young people themselves, Rather than a technique, profect
workers have felt this to be an important principle, They see the usefuiness of
detached work as the alignment of resources alongside young people, rather
than as another method of social work. This has been an ongoing dilemma,
since thera is continual pressure for the project to become merely an extension
of the social work machine. The workers have often had to adopt a somewhat
isoletionist stance — refusing to share information in the accepted social work
*Uravid Brandan: "Clienis have a right to hope for beller privacy than this”, Community Care, 23.4.75.
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sense — in order to safeguard this principfe. it means, too, that workers are
keen to draw out and understand how young people themselves perceive
situations, rather than to participate in social work analyses of individuals and
groups.’*
It may be highly important to meet with other groups 1o discuss issues related to
homelassness. How does one avoid thic becoming an analysis of the short-
comings of individuals?
“There was one meeting where this was raised. It was reslly quite explicit. The
next item on the agenda was a discussion of shared problem people and how
we could ensure that they weren't allowed to do the round of the agencies
represented at the meeting. Conning was to be discussed, and individuals
aflocated to a single group for help. | felt very strongly at that time that it was
wrong, that | wouldn't get involved in this, wouldn't have gone if | had
known... | have always felt particularly strongly about people who are home-
fess, they are so disorgenised and unorganised, that they have little or no
power 1o say no lo this, because its going on over their heads, whereas in
community work there are many more checks — articulate groups who ask
what the helf are you doing as a community worker. But with single hormneless
people — they are isolated themselves, and they are of course so much more
easily exploited.””
This is not always an easy stance to adopt: workers become exposed to criti-
cisms of being isolationist or morally pompous. Neither is easy to handie,
particularly when one may be feeling exposed and uncertain anyway because of
the nature of the happenings around one.
“The things which are important to me now and which encourage me fo call
myself a detached worker are the ways in which | see myself relating to
particular social work and other institutional authorities. The attempt, not
always successful, to resist colluding with them and drawing in on a close
social work network. | want to avoid that network and not take part in the
sharing of information about people which is such a prevalent feature of it.
Often when the phone rings or a social worker drops in (whom I ray know and
fike} | feel intansely pressurised to be co-operative and helpful, yet the ideal still
remains. | was talking to Mary the other day, a worker from another agency,
and she was vary confused about our position. She says' and rightly, that
she feels that we are not very happy with her agency, and that she dosen’t
understand why at all, when it is in a practical way very useful. She says she
thinks we are isolationist, and | said that Ithought this was a value. This had
come the day after her boss had rung me to say she wanted to set up a group
that co-ordinated the activities of people working with homeless single young
people, to which | reacted badly, ssid | wasn't very interested really. | think
Mary had heard of this, was wondering why, so | started talking sbout how /
see isolationism as something of a virtue, not being seen as colluding, not
wanting to share information, not worrying if kids are conning the agencies
fbecause of the reverse pressure, amongst agencies, 1o manipulate their clienis
and make sure they are not conned]. But there is an awful lot of pressure to
move away from that position, because it is quite isolated. Anyway, | guass
that | would fike to be closer to people like Mary, whom [ like personally.”
it is much easier to succumb to the temptation to join the ‘agency’ world, to
accept the assumption that what one is doing is right, useful and good. Indeed,
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there is a trend among some detached workers, as with some youth workars, to
emphasise that they are ‘professionals’ and should be accepted as such. Some
detached workers complain that their status vis a vis the police or some other
bodies is not as great as that of social workers, that their judgments are not
accepted as valid, and that they are considered inferior to other ‘professianals’.
Such a stance aims for increased contact and liaison with other bodies in order-to
enhance the prestige of the worker and guarantee his credibility and authority. To
hold out against the ‘network’ is an implicit judgment of that system, 'and thus
arouses much hostility and suspicion. [t is hard for workers to maintain suct_'t a
fringe position when they also find themselves coping with problems of isolation
and marginality within the world of the homeless 100. .

However, if you are to continue to try and align your resources alongside
young people to help them achieve what they perceive to be important, then you
must ireat them as responsible individuals and risk the wrath of ‘colleague? at
‘your apparently unsophisticated and unprofessional championing of the client,
sometimes against the explicit policy of another agency or institution.

The London worker, for example, took up the case of a giri who was sentenced
to spend an indefinite time in the locked ward of a mental hospital as a result of
being brought before a court on a soliciting charge. Other workers shared her
alarm about the implications of this sentence, and this involved her in working
against the objectives of another established agency. o

“We talked a lot today about Doreen’s position in hospital. Her situation

really seems to me to exemplify the things Szasz says about the rrans_frmn in
thinking from seeing people as criminal to seeing them as mgnraﬁy il Thf_s
apparent and much heralded example of progress is accompanied by a drastic
reduction of the individual's rights in a situation. So Doreen has re!am:fe!y little
power over her position in the hospital. She will be released when _s{:e is ab{e_ to
‘sehave’ acceptably. In contrast, a prison sentence is at least explicitly punitive
and clearly limited, certainly in cases like Doreen’s (perhaps a few months at
most?). In terms of her own self image | really feel that she would be !gss
harmed by continuing her life as an occasionsl prostitute than by beu:.-g
confined in this grim, focked hospital ward. The sense of depression really f{:ts
you when you enter the place. | don‘t know what they see rhemselv-es as trying
to achieve. There is no apparent ‘therapy’ except being locked in the ’ward
itself. At the moment, until Doreen can prove she is ‘trustworthy’ she is not
allowed to Jeave the ward at sil. What is the purpose of this kind of
restriction?”

“In this case I think the view of P (another agency) became more open to me,

and | tend to feel that sometimes their own feelings about attempting (0

prevent people from getting into and stagnating in the West End network are

cartied too far... The initial reaction of Kate (a worker there) was to say ‘f think
she's lucky she got into hospital, she could have got a lengthy prison sentence;
and even if you help her and she’s discharged, she’ll only come back to the
same old scene all over again. " I feel angry at this kind of reasoning. | have no
faith in the hospital to help Doreen except ta give her a bigger chip and make
her a further outcast in trying to get her to conform to all the rules and
regulations of their own definition of normality, without respondn?g to an_d
feeding her basic needs and instincts. She wants iove and security a_nd in
trying to get that she’s called a criminal. Not only that but she's put into a
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hospital for an indefinite pertod where the decision to discharge her is
completely arbitrary and rests on one man. | don't have any faith in Kate to
fight for Doreen’s rights to make her own choices both in her life-style and in
the way which she requests help. For | don’t befieve that detaining someone
where the old habits are forcibly inaccessible soives any problems for that
person. | think they have to make that choice therselves, otherwise the forces
of prevention can make the attraction even stronger. Doreen spends all day
worndering when she'lf be discharged or transferred so can’t use the time there
creatively and resents everyone there and the group sessions they do occasion-
ally have. | think that maybe the need to protect a person, in this case Kate's,
overrides Doreen’s need for assistance in making her own resf choice. For |
can see, and have found this myself, that it's sometimes incredibly difficult to
see a person continually getting into trouble without wanling to protect them
from it, but how far can you protect someone, and is that protection only
putting your own views onto someone efse and in so doing defining what they
should and shouldn’t experience?”
The freedom given to two workers to move around the country has enabled the
Project to see young people in more than one geographical/social context. We
have been frightened by the way in which doctors, social workers and helping
agencies of various kinds will often make far-reaching judgments and diagnoses
about young people on the basis of one or two meetings.
“A probation officer phoned me today about Kim, who had been picked up on

a minor stealing charge in a town a couple of hundred mifes sway. He had been

asked to do a report on her, and had met her whilst she was in custody. | was

amazed to find that because she was technically ‘of no fixed abode' he was
recommending that she should serve a prison sentence rather than probation,

This, he felt, would enable him to get to know her better and perhaps help her

on release. She had insisted that he phone me, but he had clearly got an

impression of her as a vagrant of some kind, and was unwifling to be swayed
by anything f said. The fact that she has been resident in Manchester for &
couple of years now, and was homeless because she had just left a living-in
job, plus my assurances that we could help her get a flat here where she has
friends, made no difference to him: he had made ug his mind... (Eventually she
went to prison, not because her offence justified it, but because a man who
didn’t even know her had chosen to see her in a particular way. )"
Although contact is transitory and fragmentary, nevertheless there is a marked
tendency for agencies to assumne that because a young person asks for help, or
has got into temporary difficulties, he is therefore basically inadequate. The
implications of this are taken to be that his perceptions of life are unrealistic, his
description of his past and present situation is suspact, and his ability to make
decisions is almost non-existent.

Why should seeking help mean that a young person must give up his rights
over himself or his seif-image? in theory he is free to make choices, yet in practice,
faced by a passive client, professional workers will often arrogate to themselves
the power to make crucial decisions on his behalf, This passivity may arise from a
number of causes: the client may have an exaggerated faith in the worker's
professional skills; he may be depressed and tired; he may be unpractised in
handling the dynamics of the social work situation; he may be merely timid and
unassertive. None of these is a reason why he should be deemed unfit to make
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valid choices or express realistic opinions about his future. Yet workers will often
make unfair, and no doubt unconscious, use of thair social, verbal and pers_onal
skills (as well as their professional ‘knowledge’ and status) to I?ulldoze clients
into courses of action which are often unacceptable and damaging to them. A
cry for help is not an abnegation of personal responsibility; indeed, itis fre_iquently
the very opposite — a plea for support and acknowledgment of eroding self-
estagm.

Given this kind of experience, therefore, is it any wonder that young people
steer clear of social workers? This reinforces the need for the detached worker at
all costs to try and preserve his grounding in the world of the young peqple, in
order to use his sensitivity and knowledge to help them counter manipulations to
which they are mutely opposed. )

“I'd just like to be left alone”, Paul muttered as he sat like a collapsed paper

bag in one of those futuristic green swivel chairs. There_ was a m_ervo’us laugh 8f

we surveyed the vista of the city from his probation officer's office. “Left a{one "

— such a response was clearly out of order, not an answer to the question at

all... Paul simply wilts in a torrent of welf intentioned adwcg and concern. But,

though he says hardly a word and sits with his head buried, he none.rheless
even wilts defiantly, and will not agree to a suggested change of residence.

What do | do if | am to abide by the adage ‘| am here only to-hefp you ac_:h:eve

‘what you define as important and acceptsble’? Put like that it sounds ffrppant
and somewhat trite — is it anything more than naive? And what does it mean
in this concrete situation? To ask to be left alone could be the uitimate cop out,
the final refusal to take any responsibility for oneself. And yet, I'm srfﬂ not
convinced. Anyway, in the here and now | react spontaneously and pick up
the only comment that Paul makes with any feeling throughout the thole
discussion. | see the task in simplistic terms — how do | help P‘?uf resist t.he
move o the therspeutic community fwhich the court requires) w:thaqt seeing
him fall foul of the thinly disguised threat of some penal alternative :f _he
refuses? | push the need for his move to be a voluntary one: a_forced dec:.s:_mn
would be detrimental not only te Paul but also the community itself. Pau{ p:c-k's
up the drift of the argument: of course he will consider the move, he \fwlf visit
the house, and if he feels it is the right thing for him of course h.? wilf move
there. But alf this exploration he will do from the security of his flat. The
probation officer, though not happy, sees he can get no further, and the
compromise is reached... But is Paul’s desire to be left alone a cop out ra ther
than a struggle? The temptation to shake him by the shou!der;, to bully him, to
bribe him to take a greater care for himself is compeliing. Ultimately, however,

! tentatively conclude that Paul still justifies the view of detached work as some

kind of guarantee of the right of an individual to be left alone. ! see the
pressure on him from vatious bodies working in alf good faith to destray th:e
quality which in fact holds hirmr together and ensures him a ft{rure_ — his
stubborn, unreasonable pride. It can be shown, | think, in Paul’s situation that
all these agencies in fact overlook the almost imperceptible, yet noqerheiess
vital, progress to some intensely felt personal goals that motivates hfs day to
day expetience, Potentially, the detached work idea — with its commitment t0

‘helping you (the ‘client’) to achieve what you define as fmportanr‘anp’ accept-

able’ - is a valuable corrective to other evangelising brands of social mrerv?:'ir-
ion - be they political, refigious, or alternative in their ultimate commitiment.
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There are other seductive features about the agency world; features which make
you feel needed and which seem to justify your existence. If you once accept the
legitimacy of the close agency network immediately you find yourself pressurised
to act as an intermediary between your client and other agencies.
“There seems to be & two-tier hierarchy in that many agencies are now the
middie and negotiating factor between claimant and government office and
the claimant seems to have little contact, groundwork, himself to do to get
what he's entitied to. This may be alf right on one fevel but he’s still being
used on another. Consequently I'm unhappy with the way that the homeless
single person has little, if any, say or contribution to make to what is being
done in his name — both in contact with government departments, and in the
whole field of pressure groups/agencies campaigning for different facilities for
the single homeless person.”
This is often justified on the grounds of the ‘client's inadequacy’ to handle these
matters himself, yet such a system increases inadequacy, encourages the pro-
liferation of agencies which ‘process’ clients and reduces the pressure on other
bodies, with resources to dispose of, 10 actually confront and grapple with the
living needs of those whom they are supposed to be helping. The Project,
therefore, has had to face the dilemma of how to respond to this situation and
how the values it claims to embrace should determine its response.
“It has meant the rejection of attempts to use the Project as a ‘filter’ between
young peopls and statutory agencies. Key agencies often refy upon other
agencies to select or approve ‘deserving’ clients for assistance, In the case of
an agency like Social Security it is clearly extremely tempting to accept this
role, because of the short term benefits, Yet wltimately such ‘behind the
caurnter’ approaches mean that young pecple receive differential treatment on
the basis of their backing or lack of backing from some other agency. The
Project strongly argues against social work practices of this kind, since they
encourage dependence rather than independence on the part of ‘clients’ and,
perhaps more importantly, biur the distinction between ‘rights” and ‘favours””
One way of trying to avoid the power/agency/dependence problem is to involve
young people themselves in the work of the project. This sesms an obvious
corollary of the Project's basic values, and yet it has had surprisingly little
importance in the way the Project has operated. Informally the concepts of self-
help and mutual help have been very potent, particularly in the area of worker/
young people relationships and in some of the groups with which workers

became involved and where they met young paople on common ground (e.g,

People Not Psychiatry). Yet in formal terms the project has done [ittla to

incorporate young psople into decision-making pracesses, Why is this? A classic

case of double-think, perhaps?

“E: Do you rernember the meeting when | asked Bernard a really naive guestion
deliberately. | said, *“Why don’t we let the people who come down here run
the Basement then we could be free to go off and do things" and at first he
just laughed and said ""That's a sily question”, but then in the end he
answered and said what | wanted him to say, what | expected he'd say,
which was that there were always emergencies arising and we don’t know
that they would be capable of handiing them — there are only certain
people who can be trusted to deal with an emergency.

K: Yes — well, [ think that's being responsible,
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E: Yes. So there's the basic difference — we think, or assume, tharhgve c;;:;
selves are responsible; if an emergency arises we wilf drop ever);}‘ mg e
and get on with it, and we are alse assuming that the .others will no éo u
the thing is that it is a sort of dialectical r{ung_ because if we assun:fe ,vJ'r per
have not got responsibility, we don't give it to them, so they don’t g
responsibility...
K: Yea-;D we are ;’; fmperfect as anyb;:;dy efse who goes down to the Basemenr:
nd | think we've got to record that...”
The is:ug:vas further rg;sed soon after the Project moved from the Baserper;t rtin
new offices and had acquired two new workers, one of wl:nom particu gh:
wanted 10 involve young people in the running of the information semcef'such
felt this to be an important concept which was fundamentql to the ethos ?ulness
a service, not only from the point of view of values but.also in terms of u;et =
and resources. It was also tied, however, to the qyahty v. quar]tnt.y deba e,r: ¥
the argument over the importance of the information service within the wo
j whole. o )
th?'g;?;ic:: zzscuss:’on with young people in the office ghey have cnffc:siaf r}‘s
restricted publicity end therefore availability and sometimes the.quairry ah ;r{: o
on tap — and how they’'d be better at some aspects... At first we shou!d
consider having two of us on duty at a time to be pre,qa{ed to cope s o
there be a big increase in enquities — and think af_ enfisting va!u}r:rﬁ;i L
young people themselves) so f;har l.?‘e could then withdraw from tha
commitment to sitting in the office.”
The experiment, howe\?er, was not a success. Two young people \a'olumoan'éz’rl::fl:lt etg
help in the office, but within a few weeks one was l?anped (an unp;recte Jonted
and alien procedure} for using his position to e?cplolt his fe_&lltow volun e'sis o
others who used the office. Indeed, these incidents preg:uplta_ned a cnwithin
waorkers in the Project; never before had such an extreme situation anseqb'l'ties
the office, in which there were so many conflicting loyaities and responsibili t'ci
and which even involved the painful (and, to one worker at Igast,_traum_a l|< |
sanction of threatening to involve the police. Nor was Fhe situation qullc a\,sf
resolved, and in the manths that foliowed the idea of using young people
ied an almost unnoticed death, ] )
vo!lg:;e:;r:jgrli:ason for this was the unfortunate aftermath _of the first attemprt;t
but that in itseif cannot be regarded as the sole reason. An ;.mpor::ar}t argume
in the initial discussion had been that there was no identifiable “client’” group,

-with particular interests and loyalties, and that to try and create one would be
~ contrary to the principles of the Project.

* oes one embody self-help principles: in an environment which is

egimfjly isolationist, and made up of exrrem:az‘y diverse individuals who

might see themseives as having little in commaony” 4
In this situation a few forceful and articulate individuals may come to the fore an
be highly resented by other young people, whom they may even alltenact;!:r.tTh|tsf llls:
a problem if one is trying to contact and help young peo_ple who are distrus "
and wvulnerable. How do you form a core of committed and trustwort Iy
volunteers when most of the young people are erratically homeless, constantly
moving, subject to extreme pressure and harqssm'ent froma qumber of ?jufe-lr:jei:‘s,
personally insecure, sometimes lacking in basic skills such as literacy, a 'r: lnb eg
personal survival a ceaseless day to day battle? The use of people who have be
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through this experience may be vital, but to involve those in the midst of the
tumult may be unrealistic.

How does one involve consumers responsibly in the working of such a project?
The sanction upon workers is that they are required to do a particular job and
account for the way they do it. Failure to satisfy the requirements would lead to
loss of job and possible inability to find another similar one. What kind of
sanctions operate 10 ensure a volunteer doss the job satisfactorily? If he is a
member of a strong group or community then the fear of losing status and
favour with his fellows is probably the most important; he may well see himself as
a representative of that group, fighting to ensure a better deal for them. But this
kind of sanction does not aperate in the kind of field in which the City Centre
Project operates. There are no ‘representative’ young people, no strong groups
with common feeling, few ties. This does not mean that there are not young
people who are responsible and who are prepared to put in hours of routine work
at the office purely on an altruistic basis. What it does mean is that workers,
who feel {and officially are) ultimately responsible for what goes on, must face
the difficulty of ensuring that someone does not exploit the situation and then
wander off. And there is no clear answer to that dilemma.

This is a problem which is again arising as the Project at present is using a
wide range of volunteers (including young people who have been consumers) to
maintain its service. There must be a point at which some effort is made to ‘vet’
potential volunteers — to ensure that their contribution will be positive and not
harmful. Perhaps this means undertaking a course of training, and spending
some time doing a shift with a worker, The tension then ariges again: the elemant
of ‘professionalism’, of 'us’ and ‘them’ seems inevitable as a safeguard to
protect young people using the service,

Yet, whilst emphasising that anyone whe undertakes a ‘worker’ role must be
prepared to see that thare are demands and constraints associated with that
role, it is important to ensure that young people who do this are not encouraged
simply to “ape the professionals”. We need to recognise the particular and
different qualities, experience and wisdom which young people who have been
homeless themselves can bring to the helping relationship, and to work from that
basis 10 an understanding of their role. This should not be an inferior or second-
class role, but one which stands alongside the role of the trained outsider and
enters into dialogue with it.

The Manpower Services Commission Job Creation scheme is one way of intro-
ducing this kind of dialectic into youth, community and social work settings. It
talls beyond the time-scale of this report, but the City Centre Project has now
employed three young people under this scheme, and hapefully this will provide
another perspective upon the work of the project. Thera is always the danger that
such appointments result simply in a process of ‘bourgeouisification’: on the
other hand, such is the structure of the Trust, they could give some real power
into the hands of these young people and avoid the elements of ‘tokenism’
potentially present in the use of volunteers.

The Youth Development Trust has a structure which gives considerable
responsibility to workers. At one time decision-making was in the hands of the
Trust, informed by Advisory Committees which were set up for individual
projects. During the lifetime of the City Centre Project, however, this structure
was altered. As the number of projects oparated by tha Trust grew, it became
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clear that Trust members could not expect to be sufficiently informed on all of
m to be able to make relevant decisions. ] N

th?ﬁ\ﬁer lengthy discussions the Trust decided to dgvolve most of its l;lec:lsn:l?;

making functions to Project Management Committees, qua up oh ad -

workers and several ‘lay’ members, plus @ Trust representative. ‘I:h_Ls a w

important effects: for the first time workers‘became part of the declglm.'n-mz 1t h?a

process (they also became at this time eligible for Trust membership}; an  the

potential for grass roots involverent became greater. _Indeed,. the Trust ma le it
clear that it expected projects to investigate the feasibility of client representa ior
on the Project Management Committees, though the form of this was never
ince projects differed radically. ) .
do?‘v?r']ﬁi?s;zsru:e offers considerable flexibility to the Trust in terms of both the
range and number of profects it can attempt; qnd it has several advan t?gest ;.:
the actual working situation of a project. Of prime importance is that it foca °s
decision-making close to the actual area of qperanon - amongs; pe%.t:er
already committed to the solution of the pamcu!a_r problems pose ,r'EI il
through their emplayment, their interests, or _the:{ acryaf life situa ronh
‘clients’, This is also a potentislly more supportive situation fo.: v!rorke’rs than
within the Trust as a whole... The form in which the interests of “clients” can be‘r
put forward must vary according 1o projects — in some cases an actus
‘client’ could be invited, in another someone who @as experienced the same
situation as ‘clients’ at some earlier stage in his life, in another a representa tive
of the community from which ‘clients’ are drawn.” ]

The City Centre szect Managernent Committes was comprised of a numbi; :::

people with interests and knowledge which were seen to be relevant to Brk «

of guiding the Project; the director of courses in youth anq community wa léct

Welfare Rights officer, a worker from a voluntary group w'hlch had close con et

with older single homeless people, a ‘client representative who had empener('nj ed

a period of homelassness and drifting within the West End of London, an

experienced detached worker, as well as the project :Nprkers themsei\{es. o
This was the group which was responsible for ;rcldmgly‘ ;rr!: appropriate cou

i r the project, guiding and supporting the wor . )

o E%:gn;rzﬁect fdarl:agergent C%mmitree should be seen not as 2 bqa‘y des.rgn:ed
to curb and control the actions of the workers, but as a group tak{ng coflective
responsibility for the process of defining problem areas and applying resources
to maximum effect within this area.” ] ] )

The City Centre Project workers felt this to be a particularly |mpor_'tanrf emph:!:lis';

They should not be masquerading as friends_of young people if t eybwcl bl

reality puppets of the authority structures which young people felt to be .

"hostile and oppressive. The Trust gave the responsibility for selecting PMC

members to the Project Leader, with the proviso that it should vet these mer:besrs
to ensure that a viable support and accountability group had bae_n formeT. sc:
long as the group could be seen to be representative and responsible, the [;
was satisfied. This meant there was no impaosition of meml_aers from outsi ei
PMC members could therefore be sslected on the basis qf their untflers:tandlr;g ;1)
the needs of homeless young people, their sympathy. vl\:sth the objectives of the
ject, and their knowledge of areas relevant 1o its work. )
pr?l!:: importance which the PMC placed upon its inqependence can b:_ :eTn lani
one particular issue which arose halfway through the life of the Project. The loc
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Sacial Services Department requested representation upon the PMC, in addition
10 representation upon the Trust Main Committee which had already been
agreed. This was a move which the PMC strongly resisted, in spite of the
problems it caused for the Trust as a whole. A representative of Social Services
on the PMC was sean to threaten the whole way in which the Project worked and
the relationship and trust it had struggled to establish,

“The Project Management Committee and workers evolved a style of

operation which enabled workers to make contact with clients in a way that did

not preclude the possibility of continuing refationships. This style has become

the kingpin of the profect and has involved workers in personal relationships
with clients with the expressed aim of avoiding any similarity with the more

authoritative approaches of counsellor, casewarker, voluntary helper, etc. (A

crucial observation of the target group is its universal rejection of more

established institutions of social aid, which though reflecting to some extent
the inadequacies of these institutions far more illuminates & deeply entrenched
distrust of officialdom to the point of active avoidance, however appropriate
the proffered help might be.} In order to anticipate rejection, workers have
chosen where possible to avoid alf the existing agencies to which perticular
clients might conceivably have been referred for specific assistance {viz.
hospital service, mental welfsre, penal and probation, accommodstion
agencies, etc.] with a view to understanding the clients’ abhorrence of
structures which are ostensibly appropriate to their needs... After considerable
discussion throughout nurmerous meetings the PMC has concluded that
representation would create intense difficulties from which it is felt the wark of
the profect and in particular the delicate relationships on which the project
hinges could suffer, ”

Moreover, it was a backward step — away from client representation towards

more control by established institutions,

“Issues like Social Services representation on the PMC are not simply a

political game. They are all about questions of power and control. Who, for

instance, controls what goes on in the project — the usual power blocks or
the consumers? The trend | hope will be towards increasing the strength of the
voice of the consumer on the PMC rather than the voice of suthority. if we

Jose the fight over Social Services representation ! think it will be perhaps a

final blow te the detached work approach and that it will have a direct effect on

the relationships we make with young people. It is a fight to be able to continue

to operate in a structural sense outside the established power blocks.”
It was a fight which the City Centre Project eventually won, when it agreed to
the establishment of a liaison contact located in one of the Social Services
Department’s area offices. Through meeting with this official — outside regular
PMC meetings - it was felt that the Department would be kept informed of
the work of the Project and this would enable the Department to receive and
comment upon the Project's experience of issues relating to Social Services
work.

Would such representation have threatened fundamentally the stance of the
Project? It could be argued that it is the worker's own personal integrity which is
of prime importance to the young person, and certainly this is a vital efement in
the relationships he makes. But can he retain that integrity if his loyalties are torn
in a dozen different directions? How can he operate if meaningful power lies with
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a committee which is asons away from the young people who are his concern
{such as the member of a Drug Liaison Committee who had never met a drug-
dependent young person)? How can he counter the allegation that he is merely
some kind of subversive, manipulative infiltrator from the other side, if not merely
his money comes from ‘them’ but he is actually directly responsible to ‘them’?
Woe cannot ask detached workers to fragment themselves yet more. Either their
job is explicitly one of social control, or else we tell them they should be
concerned with meeting the needs of young people and then give the monay and
the power into the hands of people who will help them do just that.

What is required is a group who are willing to take risks and who are willing to
carry the can if things go wrong (not a notable feature of bureaucrats). The
Trust structure is of this kind, and such a structure gives considerable freedom to
workers,

As the truism goes, with freedom goes responsibility. Workers can no longer
pass the buck, or expect their decisions to be made for them. Nobody should
imagine that this degree of worker power is a very enviable one. It allows workers
to do the job as they really believe it should be done, but it exposes them still
further in the process. If your job is not strictly laid down, letter by letter, but is
open to negotiation with other workers and the Project Management Committee
then the pressure to justify what you do becomes even more intense. In a sense
you cannot win, for you can never expect to be perfect, to always do the right
things, to make the right decisions, to respond in the right way. Yet most people
can accept the limited nature of their ‘success’ by blaming ‘the system’. If the
decisions are as much yours as anybody else’s and there is no external ‘system’,
then you must learn to live with the partial, the fragmentary, and the incomplete;
you must ccme to terms with your faliibility and ‘less than success’ and not in the
process become defeatist and nihilistic,

75



SRR L e e e

CHAPTER EIGHT

“At worst, one is in motion; and at best,
Reaching no absolute, in which to rest,
One is always nearer by not keeping still.”

Thom Gunn : On the Move

This brief description of particular issues which have arisen in the course of
working with homeless young people has by no means bean exhaustive. We
have attempted to distil soma essential points out of a complex and untidy
situation. In so doing we have necessarily simplified arguments and processes,
though we hope this has not been 1o the extent of rendering them meaninglessly
simplistic.

We are awars, too, that issues cannot be contained in neat frameworks: they

midst of the complexity of daily incidents, feel that his pragmatic, practical
response is light years away from some of the general principles we have
discussed. How, for example, does violence affect the relationship between
worker and young persen? What doas his alignment with young psople imply for

“The point | am trying to make is that sornetimes a fight clears the air and is the
quickest solution, with even some creative effects to that kind of situation. The
other point | am making is a feeling one. When Frank came for me in the office

! felt real anger that this person whom I'd tried to help for so long and who had

Just shit on me in return had the nerve to take out his hangups on me in such a

public fashion. It was the finai straw. [ suppose I’d bean helping Frank for so

long whilst really wanting to shake him up and return in kind the type of
aggressive bullying he had been handing out to other people. One never knew
with Frank whether he was going to hit you for what you did or not. It seemed
s0 unnecessarily exhausting living with this tension whilst in his company.
What right had he to threaten peaple in such a fashion? The irritation must
have built up over the months and chosen that moment to explode. This
underlines the failure of my type of contact with Frank. | should have faced the
violence right at the beginning instead of trying to bypass it and await its out-
break like an animal slowly proceeding ta the slaughter house. | should have
taken the initiative and evolved a different style of refationship. | suppose
gowardfce played its part in this relationship because { am not normally a fight-
ing person and feel mostly disgust as well as fear where violence occurs.”’
indeed, the direction of violence towards a worker can provake very primitive
feslings, which threaten the whole basis of his relationship with a young person.
The demand for ‘gratitude for what | have done far you', for instance, is the kind
of gut reaction which is understandable and perhaps inevitabis, but which ought
to bring the worker up short. As a studied viewpoint it is indefensible: it smells of
“crumbs from the rich man’s table’, of charity, rather than a genuine acceptance
of the young person. But violence doas that kind of thing to you, and calls into
question all you are trying to be and do. The worker‘s position as ‘marginal man’
makes him ripe for attack.

Violence, therefore, may be less important as a physical happening than in the
way it affects relationships and responses. If the worker can remain rooted in his
understanding of the young person as person, and of the pressures of the
environment in which he lives, then he stands a chance of positively countering
tl_la destructive elements within the situation. By saying this we are not trying to
sidestep the issue of violence, but simply to reiterate that in exploring its day to
day implications a framework of values is crucial.

: overlap upon each other. We are also aware that the detached worker may, in the
L

the worker’s situation vis a vis the law? Similarly, problems of legality press hard upon the detached worker. Inavitably

ki Thase kinds of issues are the sort of practical ones which hit detached workers he finds himself alongside some young people who are ‘outside the law’ — if he
hard. It could be argued that it is all very well to have airy-fairy views about cannot accept this as a fact of life then he will have severe problems. The
# relationships, but what relevance have these to the day to day experience of the detached worker clearly cannot act as a representative of law and order — to do
i worker? The level of abstraction at which we have handled many of our so would totally invalidate what he is trying to do. He cannot warry over every

b arguments should not be taken to mean that we have not had to face these
practical difficulties. Indeed, it was the very multiplicity of these problems which
reinforced the feeling that workers could not react in an ad hoc, pragmatic
fashion, but needed general principles around which they could organise their
reflactions on what was happening.

How, therefore, does the worker react to violence? If his perspective is

case -of petty shoplifting which he hears about: his job, after all, is concerned
with issues more fundamental than minor infringements of the iaw. He is mors
likely to be concerned about the way in which socisty tempts young people into
illegality by its own materialistic emphases, and then polarises the situation by
labelling them criminal. He will be trying to discourage young people from illegal
v acts, knowing that they jeopardise their own futures; he will perhaps give the
essentially non-viclent, how does he cope with the aggressive young person? runaway a bed for the night so that he can talk seriously about what ha is going
Does he withdraw behind certain barriars, knowing that to do so may emphasise to do; he may have to use his own personal resources to prevent crimes of
tha isolation which may lie at the root of the young person’s anger? Is it justified violance.

to fea! angry oneself, or to allow a fight to break out? ] We would suggest that if the detached worker is serious about his commit-
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ment to young people then he has to grapple with the problems of illegality
largely outside the structures of society which have been set up to deal with
them. He cannot ignore or condone acts outside the law — the consequences
for the young person are too serious. Yet our experience is that homeless young
people are ‘outside the law’ in a more fundamental sense than simply that some
of them may sometimes contravene the law. They ara also outside its protection.
In facing the issue of illegality the detached worker has to add this fact to the
analysis of what he should do. We have found that not only do ‘fringe’ young
people not enjoy the kind of protection the law is supposed to afford, e.g. from
eviction, from harassment, but they are also sasy targets for police corruption
and police brutality. In a very real sense they do not benefit from the system of
law and order which is supposed to prevail in this country: is it really so
surprising that that system is regarded by them with some cynicism? The force
with which this has struck us, and the incontrovertible evidence we have had of
the partiality of the law, reinforce for us the need for the detached worker to find
his values and stick to them, rather than looking for externally imposed rules
about what he should do.

Such issues, and others like them, spring from the kind of view of detached
work which the project has developed. We have tried to show how this concept
of detached work — seen as a valua stance rather than a technique of working —
has developed in the particular setting of homeless young people. This situation
has been an extreme one, and therefore it has heightened some of the detached
work dilemmas. Nevertheless, we believe our experience has relevance for others
who call themselves detached workers, or who are concerned with helping
young people who do not readily accept help from statutory sources. Moreover,
we hope we have somathing 1o say to people who are working within conven-
tional frameworks, in particular about their relationship with homeless and othar
‘marginal’ people. The frustration/ambivalence we feel towards ‘straight’ bodies
is, after all, only an echo of that feit by young people themselves.

We would not wish to imply that we have lived up to all the ideals we have set
ourselves. The project has been littered with short-sighted reactians, impulsive
gestures, partial responses. Nevertheless, these values have remained an irritant,
a talking point, a thermometer with which we have tested our reactions.

As we have tried to show, there are no clear answers to many of the problems
faced by detached workers. The worker is often in the position where the best he
can do is choose the lesser evil. Just as detached work has great potential as a
means of bacoming creatively involved with young people, so it has commen-
surate dangers. We do not believe these dangers undermine the concept of
detached work, but we do believe that the worker cannot operate without a
highly critical and sensitive awareness of them. To demand of a worker that he be
salf-conscious and restive about what he is doing may appear to be adding yet
another burden to someone who is already overstretched. Yet this must be part
of the detached work role: indeed, the worker who is complacent about his role,
values and actions is probably evading the core of the detached work problam,

Detached work cannot be seen as simply another job along the professional
spectrum. If detached wark practitioners approach it in that light then they will
do great disservice to the concept. To be effective and creative, rather than
subversive and dishonest, it demands of the worker a degree of commitment
which is beyond that of a normai job, it becomes a way of life. The worker will
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ﬂnq it difficult to compartmentalise his life so that work and leisure are distinct

entities, Nor can he imagine that his experience alongside young people can be

}cept apart fl:om his experience as citizen, parent, human being, or whatever, If he

is to allow himself to be at the point of confiict between young people and socisty

then.the values and attitudes from both worlds will battle for his attention and
require some kind of resolution from him,

We are not sug_gesting that the detached worker's task is world-shattering or
of rnythnt; proportions. Neverthsless, for him personally, the dimensions of his
task and its impact upon his life may appear immense,

"On the credit side it has broadened my outlook considerably, | have been
baptised in fire, as it were, and learned my strengths and weaknesses in testing
situations. It has shown the hollow nature of theory in human situations, for it
18 intutiive, pure, uncomplicated love that saves the day. it has feft me high and
dry ina v_vor!d where feiv concepts stil exist. It has shown me the universality
of suffering whether it be social worker or client — | fail to see the distinction
any more. It has taught me the value of shared experience, of laughter, and of
the c{anger_s of misguided intervention in another person’s iife no matter how
welf intentioned. On the debit side fbut in my case who can say what is credit
or debit for it is all experience) it has brought me depression and incalculable
sadness. it has emotionally and physically exhausted me ta such an extent that
! am still bearing the wounds... On balance, however, it is an experience }
wouldn't have missed for the world. "

Moreover, if the worker is to undertake a job which has such effects, then he

Fust see those effects as worthwhile for him personally, rather than as some

kind of threat.

“I can‘t really speak for anyone else and I'm only just beginning myseif to

understand a little clearer just what | have gained as a result and development

from that short time. Somehow ! would like to draw the incredibly positive

aspects for both workers and clients from the experience as it happened.”
}N_nh such delrnands, the most relevant question about detached work may be —
is it worth doing? It may appear from previous chapters that we somehow regard
detacheq work as a universal panacea. We would very hastily wish to correct
such an impression, We are not interested in saturating the world with detached
workers, nor are we interested in arguing about definitions of the label detached
waork. We.have used the theme of detached work in this booklet for a number of
reasons: firstly, because our project was grounded in the tradition of detached
work; secondly, because we felt some of the assumptions underlying detached
work required explanation; and thirdly, because such elucidation offered
challenges to us about what we were doing.

_Detached work is about people on the fringes of society, and in so far as it
dlrt_ac.ts commitment and resources towards those people we believe it has
validity. I_t is difficult for that validity to be externally verifigd — the concept of
success is almost meaningless since essentially we are talking about some
gualltat_we process which it is hard 1o evaluate. The term ‘success’ is one we find
wngossrble to apply to any of the situations in which we have been involved
mainly becausewehavenever been satisfiedwith the outcomefor theyoung person:
One could relatively easily quantify the number of flats we have found, yet how
can one count as success the finding of a dirty, ill-furnished and exorbitantly
priced attic for a young person? Failure, on the other hand, is all too apparent,
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Intellectually you can appreciate that it is the economic situation, or the housing
market, which is to blame, but emotionally the feeling of failure can become a
personal one, Perhaps that is why relationships are so important — in a world of
failure both workers and young people need to grasp something which they can
recognise as intrinsically worthwhile.

To say, however, that detached work is worth doing is insufficient. What we
would wish to defend are the values about which we have been talking, rather
than a species of youth worker called ‘detached’. The danger of enthusiastically
embracing the idea of detached work is that it becomes institutionalised as a
means of dealing with/doing our duty towards the marginal people in our
society. Our response towards the awkward and alienated people can then be
‘appoint a datached worker: this relieves us both of the duty of personal care and
of dealing with the prablem at its roots, namely in the way we organise ourselves
in society.

Until, however, we show more willingness 1o shoulder both these duties, the
detached worker may remain an important irritant.

“Detached work is the area lying between, on the ane hand, traditional social

work and, on the other hand, ordinary community-conscious social contact.”
The detached worker's contact with fringe young people makes him aware of the
inadequacies of many of out institutions and structures. There is & real need for
government intervention to remedy some of tha appalling conditions which face
young people, particularly in the areas of housing and employment. Yet, whilst
emphasising the need for governmental initiatives, we would not wish to see
ordinary people placing upon the state the total responsibility for caring for
homeless young people, Qur perspective is that the institutionalisation of care is
something which reduces the humanity not only of those involved in the process,
but also of the society which allows it to happen. Our experience of detached
work is that it has revealed the need for more ‘sommunity-conscious social
contact’, rather than throwing upon professionals the duty of care which
rests upon us all. Hopefully, detached workers can help to temper the
‘professional’ approach, and to keep alive the recognition that we cannot
substitute diplomas for friendship, or bureaucracy for love.

FOOTNOTE

T? produce a relevant and comprehensive bibliography for this book would be
drfﬁcul{. If you asked each worker on the Project to compite one then you would
get an immense range of material, from great works of philasophy on one hand
to specific articles on social work practice on the other. S0 we have chosen
instead to point readers to a few hooks which we have found relevant and/or

.?tfmu!arfng, and to suggest readily accessible sources of more general
information.

The detached work ‘classics” are, of course,

MORSE, M (1965) The Unattached, Penguin Books

GOETSCHIUS, G and TASH, J (1967 Working with Unattached Youth,

‘Routledge and Kegan Paul

The Youth Development Trust has been associated with three publications which

spe_r:iﬁcaﬂy look at the practice of detached work. The first two are accounts of

action-research projects mounted by the Trust, while the third discusses

particular problems associated with detached work.

SMITH, C.5., FARRANT, M.R. and MARCHANT, H.J. (1972) The Wincroft

Youth Project, Tavistock Publications

gd:HCHANI H.J. and SMITH, H.C. (1877} Adolescent Gitls at Risk, Pergamon
55

FARRANT, M.R. and MARCHANT, H.J. {1971} Making Contact with Unreached

Youth, Youth Development Trust. Now republished as: Making Contact; a stage

Eg :tfh; detached work process { Youth Aid, 31a Torridon Road, Catferd, London,

T

Two accounts of work with young people in Liverpool are worth comparing and
contrasting.

INCE, D. 1971) Contact, Y.S.1.C. {nowN.Y.B.)
PARKER, H.J. { 1974) View from the Boys, David and Charles
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While there may be few examples of published accouml's of detached work
projects in Britain, there are innumerable annual reports, final write-ups, etc.
which amply illustrate some of the dilemmas we have discussed. The msjority of
{hese are Jodged with the National Youth Buresu in Leicester, which itself is
mvoh;ed {with Ken Marks) in a survey of detached work practice across the
country.
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As a basic text for thase interested in the concept of role within the social work
refationship we would recommend

RUDDQCK, R. {1969) Roles and Relationships, Reutledge and Kegan Paul
{Virginia Woolf's Mrs. Dalloway includes a fascinating literary view of the
professional helping refationship, )

Anyone interested in homelessness must be indebted to David Brandon for his
numerous works on the subject, including

BRANDON, D. (19589} The Traadmill, Christian Action Publications

BRANDON, D. {1871) Selected Bibliography on Homelessness, Christian Action
Publications

BRANDON, D, (1974} Guidelines to Research in Homelessness, Christian Action
Publications

BRANDON, D. (1974) Homeless, Sheldon Press

An interesting account of an early project in the field of young homelessness is
TIMIMS, N, (1968) Rootless in the City, Bedford Square Press

For up to date information on projects and issues within the field of homelessness
contact (better still, become a member of) CHAR (The Campaign for the
Homelass and Rootlass), 27 Endelf Street, London, W.C.2.

Maore parochially...

City Centre Project Annual Report (1975/76} contains a selection of articles on
issues rafsed by the project, an account of work with young people on the move
between Glasgow/ Manchester/London, and some personal acceunts of young
people in the fields of housing and employment {obtainable from the Youth
Development Trust).

The Youth Development Trust publishes Occasional Papers on aspects of youth
work. Annusal subscription for statutory organisations is £3.50 and for voluntary
organisations or Individuals £3.00. Obtainable from the Youth Development
Trust, 402 Moss Lane East, Manchester M4 4FX,

One coentroversial issue throughout the life of the project has been the relation-
ship between action and research. Elfinor Kelly has written about this from her
perspective as research worker (DAVIES, M. and KELLY, E. {1976) The Social
Worker, the Client and the Social Anthropologist, British Journat of Social Work,
6,2.] and other accounts will no doubt emerge in the future as this is a particular
concern of the Youth Development Trust in all its projects.

The whole subject of subjectivity v. objectivity which this inevitably involves is
nicely written about in

HUDSON , L. (1974) The Cult of the Fact, Jonathan Cape

Community Action Projects Limited will shortly be publishing an account of two
experimental housing schemes for homeless young people {reference to which
was made in the text). Anyone interested should contact us at the address
below.

Finally, we in no way see our writing as a final, dogmatic statement about
detached work or the issues it raises. We expect our own views and ideas will
develop through future experience. We would therefore welcome the oppor-
tunity to enter into communication with any readers of Borderlines who would
like to contact us, Qur address is 38 Salisbury Street, Moss Side, Manchester 14.
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