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Wireimi®ad  seecse snessesasess DEepabtment of Education and Rehsbh thers
waes & lot of dizcussion akbout the 1978 amendment to the Yoo Rehab act,
e of the parts of the act that they $felt wowld be Funded was the paet
Favsirm o oo with Cllz,. thizs bhad to oo width talking peop le whio were

e iousE Iy handicapped amd dizabled. who were mot e ligible for OVE

e ices per 2e because ther did not lave s olesr wvocational aosal sed
bidective amd may mewver be akle to hawve a gairful occupation, bul bl
cou ld werl: amdd do odther kinds of things, thee could becomes more
independent in their life stvle,. thew could help others reach
independence. So o thizs was ore of the parts of the act that we had =
dizcussian. D Swarnsorn asked me iF I would fre to oo somethicg skbout
it, =0 First thing I did of course, was set up 2 commithes and an
ofFice. Ther I =zet up a statewicde committes, hald of whom ked o be
@i ther consumers o providers, and we had theese or Four meetinos.

There was a wery shoet time o lement to odraft 2 whole proposal s asth
it dirmbo Mazhirmton For Funcding. We =tar-beod workiing on it o somedtimes
aprogrnd 1=t Dec 1973, we had to have 4 submitted be Maech. e baed o
hawe & committes that would rFeview it, give their ideas aed =0 on lde
did =et up s committes,. we talked ‘o thenm shout the problems of the
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#tate and because ther were consumers and prociders they were most
brow ledasak e peoy le, Their ideas were that we rezlly ouabt do dao
something For the people in the rural part of the ztate, northern Hew
Mexico, where there were wery few zerwvices. rnot much transportation.
lots of pecple wha nesed to be identifised, to whom thew thousabt we ool
Pive Zerwices, Soowe ztarted with thiz concept, I took their ideas
andd wrote s proposal aend we beougkct e committese baclk and let them

e iew the proposzal,. give their ideas,. thern we sert it in bo
MWazkinator. Therr T +Fol loweod i+t op, I owas going o wacation with s
perzonal wisit to Mashington . talked with s lot of people there, I
wimited a couple of centres and locked st what was happening. I had
alzo ztudied 2 lora loma times seo st the Undwersite of Lorddon s
locked at the zpecial education programmes snod what ther were doing in
thiz whole 5088 cuwwces waocsasaa Soo Iodust bried o talke these ideas
ared put it toogether because nothing worlks unless wou have  peoe le o
carre 1t ouk, o wher we were Fundeod we awseeded the comtract to the
Wistaz, realizing that under the sztate personne 1l act we wou lod neoer
gt i oFF the around. aeed T othiink that iz s Fair statement, it iz onoh
met e bo act spadck by o o do things. Thern MHew Yisztas set upe

ol lowiee the conmtract dhet wes weditbten . the interwviews For peope le. we
Fad zpelled out a1l the quaslificationsz,. what we werses trwedmeg bo ooy oo
wee wead Tod likee o zet wp s metuorlk of serwvices for severe by disaskh led,
gettimg them imwvolued in he lping eackh other . performing the kindzs of
serwices ot only in o rural aress, but ultimste v mowivg inho the
cities,. Alberguersue znd Los Crusos, That irn & rutshe 1l iz what we
tried to do. oz I ohawve been wery e lessed with the people we hired.
cdedicated wornderful people and I think thizs place iz under wase.

That s it.

Caralirme s One ofF the thinas that she sadid,. wou might really registher
it oo wodms back . Todon”t bmeow what kindgd of sestem wou bhaoe ower bhere
i+ it iz anething like that, YWirainis bhad 2 ool point dn aweoiding that
Leirmd ofF swvstem sed ool it by & kind of sub conbract,. where woug camooo
o private individuals to carre it out . there sre many Fewsr strinoas
abtacked +to handling it that wae. Yo smee . o o zet this prodect e
under the state zwstem, o wayld haee had fo weite breand new Jok
descriptions, right,. the pozitionzs woyld have had to have bheen

estal lished . vou would have had o have had e ligiki lity tests
wog 1o hawe bagd snvkboods et waebed the dok talie the test and get o the
list, zvwd it iz really 2 lomg rigmarole to oo theowsh o order o

eztak lish arnwething. Mow oo it iz there, it iz witten and stuna.it
iz haredd b wmedh edd of ik

thern oy
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v kel oo wegeks ot ot Fore s, I hawe =z

Gigvd e Freom that podint, we reasl
@ ack to the were beginnins.
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attempting to serwe the population and their reeds. The mest paret of
it owod b ke s small serwice cerbre office . that wou o badoe peoe le bk
Favse the same kind of problems and dewve lop s netuorl SThere . preokak e i6

wend Tl ke o2 one oy b person oFFice . ot oad lesst co-ceedination oof
erwices and beainming to talie a0 good e ook st bhe whole neasds of

thve state, ultimate v, dF it would oo 2 o 4 wezes,. bo Los Cruasos.

Fowg wong Lo besin o tale & look st whaet iz needed, what bhas been aslle o
ke aocompe lished . and alsa the need do ao Ffor more dollaes . because ws
cos meecd & bobal mebeordl oFf seroices

Gz lire s Incidentally, PYA has alrescd asbed me iF T would like -them
B bad ld space For us. Thew wogld tale care of i4t,. and corrbract with
hem o do certain kinds of thdnes,. like thew sre alresds dodines
mearches For abtendaonts andd thires like thaet, It weould dust bhe =
mactter of wus supe lying S=ome mones bo certain individuals there bo
aperate ar ofFioe. I thimks thiz iz something we cualt bo eeal e ook
Feansd e derko zeied mowe 23 sSoom & we can o it ewern bhooal it owas mok
wieitten imcko the aranth. That iz zomething For us b0 lese i omindg
BB o OF . well whenswver we ot ztarted,. there zre sewversl asreass
specifically listed in the warant that we were supposed o tale care of,
Ore was counse Llirng, to begin with dintabe counse llinag. but then, on
bewvord that, counse lling for individuals, the familv. I o wewbs e
e comcerrecd width e Fami by of the dizabkled person as well as the
dizak led perzorm individusl v, Ther we were sueeosed bo Tooks aud Fore
atterdant care,. thiz was e lping dizakled individuals to recruidt,. ba
fraim, bo o wbi lize,. o Fire atterdantzs sz reeded,. and wvice wversza,. ta
Trair wood astbtendaerbs . so that ther wusre successFual. There apparerct v
iz a thercdercy here amorms some stbtencdaets. 1F ther come sl shae s bhee
Fane & terdderiny Boo P

brivd of merwice s lob o

1

prarson s Tide . sl that iz mot exact by
paop le are loalkiins Foe

5

JE 38 I+ iz alza a matter of trainiosg the dizalled perzon to be susse
of persora lite tepes

It iz personalite twpes I agusess that pres laerrt in this business

i
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H] Berdloe lew thewr brouabvt ougt e point thet i owoaebos okl waes
T i

I+
=ak led sometimes exp loait their attendarcts

Yeat srobher persons It iz differemt From gebting s daob in an offFice
e zomething . becauyse wod bRaess o gedt dmcbo o soure lifeste le . ewer wbhat
drwd of music o like, Jjust more of & beosd dHhisg do look ath

Caraline: FAduocacy iz am importbant seress The peer cownse 1ling.
There iz some of thiszs that has gone one T o211 don™t Peel that thiz iz
a2 oaresn we e gock et mese e bo dhe escbernt bhaet owe wi 11 be dreo loed
laber o, arwd thern IL itze ld, az far az the =kills sre concerned, s
coumse Llidmg ., trainios,. ewvalustion,. the whols bit, houasiog and
franEpor-tation. Tramzpoar-tation particularly iz a wital concern
becauyse we 2ave & rural area. e anly maszs tranzit sestem awad lable iz
ity Alberouergue aod that iz it Tharn we zve supposed to put toosether
geruices, directoriss, to iderntife housins. bransportation. support
e LS, e are suppozed bo be dreso loed with bheslth maintensnce
prcome ammess bo Faod Litate commurd by arcup living, =0 that we swoodid s
irstitutionalisation. e e drpeolued to s areat degree with
achdcatior s training oFf dncdiwvichaals For lTiwdires dim bl commaed b .
participatirey drn commumd e sestiod b, e aye drso lued in maun
racresntional activities, Fami ly s=uppEcrt T merticonned ez lier . we are
corcerreod akout Fami lies needs, aeed svern Friends” needs. I obber
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wordds . peoye le that sureround theet deddicidusl in e commumite . i ool
ke e owner of s thestre . owe are concerned akbout peop le who desl with
the dizabled population,. =o that thee feel comdfortable, =o that thew
can =et e moes inprovemsarts dn the enwironment . malke accessiki 1itbe
possikble, =0 that leaves us in an architectural capacite, whickh we e
ey mdch comcerned with. Ther there iz a wariety of other progsammes
ad Serwices. The thing iz, @ou bhave o be 211 thinas o 2ll peop le
dust akbout . because of the limitatiorn of ztafF aed because =0 mams
ey e arre separated, wouw dust cantt get dhem all hooether o e oooe
o a Saturda i

JE 3 FAre these chisctives

cobgal Ly providing serwices

3]

Tl zue i luded in e progeaoame . we aee
in all thoze muveas
snnsssannaeas Firdinia leaves,. recommercing corrbact with Jame O Hesenes,
cerEsesas director, Bostor ceoseenccssnsaaa

Too beain with, Mew Yiztas oot the comtract auigd thes fFourmd am accessikle
ki Tding . one of few acceszible buil ldirmgs in the fowrs sosaaasas
arnneseana Jobr procesds o carery on about access o bhote 1z s

fooot Fuuea 8227 237 80 et foas? b oo

rastaurants . From personal exper-lemo® ssaweas sssssses Arewas . af e we
ek oure accessikle bud Iding . they aduertiszed Ffor my position and 1Towas
the First perszon bdired . Thern,. atfter a2 while we aduertized aund
decided we wogld be Rirdng all the other =taff ome at a time. Ty e
iz zmomethirg that iz really important,. because it did not work . we
leasrmt what odid not word: as well as what did werl. e kadd o bhave s
wariety of characteriztics empe loved together,. & team. =0 iF wou bhaoe
imtertions of Ririmg a srogge of peap e do oo aesecbhdieg . wo miabt resl
Laaep in mind what it iz specifically that wou need i terms of
characterizstics of thoze individuals. Here I rneeded dizabled people.
we meecded Hizpanic, Spanish spealiing peop le . we needed peoe e with =ome
real strong profezsional s=kills. that could satizfe the needs of the
Tl

e had the oscals weitter dows . 520 we had bo bice peoe le From
disciplines that would zatiszfe that need. znd we resded aome o o
ratives sprink led in there,. people that were rezally from thiszs sres of
the ooy

JE g How odicdd wou get inbo this

Tl were looking for & dicrechor, FFtaer WE waote the arant,. k. Kesn
wieobke the araert . then thes serck out dredtations to bid bo owaeious
agercies, Mew Yiztas incorporated was one of the places that kbid,. P
Vistas received the comtract, the administrative stabd in Hew YVistas
locbked a-ound to B o Find oz accessikble bul ldinag and a2t the same
fime theyw pulled tooether an adueisory commities, which i= made upe of
dizakled persons,. andd tosether ther located thiszs faci it

JE 8 Where oid wou Fing the dizakled persons

Fortumnste 1wy there airee good peop le on this commithes, My wrderstanoding
o the war thesze people were irwited b0 participate was that theze were
irddividuals who were leaders in the di=zasbled commanitee. Thew were
peo le who were speaskiing out, who were lookicg for services and really
acduacating For the reeds and the riaghts of dissbled people. Heome of
thwam e the besdt knowen peop le of the state. e we adoded  seobiber
coammittes member mot oo lors keck . we added e pereson because
mesded soamething that he had, and From here on ot . aeeckocoks acloded wi 11
ke FullFillimg & specific meed that we have, ot a =2lot for 2 dizasbled
parsar . &2 need that we have that will support the project. That aroupe

e
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werrt o andd pat e the aduertizement in the mewspaperz For my position,.
I arewered the ad and, interesticng vy enoush e there were mo seweere 1w
dizak led peop le who armswered. Sooowhern I owas dinberviewsd Lo e e e

Cieapye 2 I mese lf did rot Ffeel aualified to direct the progseamme . [ Felt
opda lifFied For the dokb that T ended e withk

The ad werdt out in some VR pericdicals zueed thinos like that. I+
appesyred i =everal statesz actually,. it waz adueertiszed in s=ewveral

= e put oyt the graspevine comtacts, we contacted a2ll the OWRE

ies, because we Ffeel that zomewhere alorsm the wae . there wow ld
hawe been & craszsing of paths. more than like v, width OVE, =0 we were
Foping that that would he lp us squite 2 bit. That was & di-FFicult
=ituation. Qe oFf the thimas T think we have to face iz the fact that
there are wery few profeszzional sewere v dizakbled people in the =t
o Mew Mexico, whick, im turo. te llz us what o chial lemee iz, o .
ok bo get these people out amd active zvid educsted,. o that thee cse
ke mewre dreeo bued with projects such as this. The comment that oedFhed
kback o me after my interwview was,. iF anly she limpeed, i+t wowld bhaoe
bemer & lriabt

I3

JE 5 Some pEenp
PR BINE F e Gimi Laurie saws that initially s good
oEdsniEer 1iE N 1 & Few weasrs time a dizabled person showld
ke reacks bo talie ouwer. T get something ofF the around iz oot a2ll
that sazy . ezpecially here

@ Feel it iz wital that a dizabled perzon should run o=
w= hlis
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Fiabht, ared wo realle get inbta a2 whole sres of phi losopkbe there . wiich
we have bounced oFF bhe walls and upside dows and sidewsss. Fayt oof
this iz a personal feeling that 1 have more steomns by than some of the
ezt of the shadF. I feal i+ wou hawve to select a person because thew
are dizabled aznd ot because they hawve zomething the project needs.
persconally and profeszsionally . then oy zeee dizcriminating. og are
creating a difference betwesrn two peop le. Fram khere on ot whern we
Mire irm it will ke For gualified individuals o =atis+fe a need with the
prrmient, Ve definitely we will wanmt to keep & bhalance of disakled
imdividuals, i+ we loze zome of ouwe dizakled stafF. we have sother
professianal position oper e, amed we Feel like we hawe s=4i 1l aot ba
et that represertation dn o there . we will keep lookices gebd Towe Fiondd s
persar whpn iz ook only dissklhled, bt who iz ogualified o tale care of
That ok I thimk that this iz going o be lp s, It reslly doss
@ liminate the dizcrimination aspect. I was really disturkbed, az I was
e lling these ouws, quite recertly T wernt bo Houstor and met with
directors of Cllzs From a2ll over the United States. I =awm =0 mars
incdivicdusals there who were directors of Cllhs,. aspologizing For the fact
that thew did not have & disakd 1ite. I cam™t quite see that, I don’t
Fave any apologies o male, I think it ddossz come to the auesticon of
what iz dimportant. I realize that cour phi losophye iz ot evervhoode s
o of tes, Buat it iz important o recoonise what o sre Sa8000 0.
14 woy saye that 2 person bhas o be dizabled to be a director, T owouldg
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JE 3 There zye a lot of vers gualified people in Berle lew

I woldd persconally suestion the kind of perspective that vou hawe 1iF
woud hawe a total disabled stadf$. I wardked im institutions for seses,
ard to ome that is a2 form of institutionalization, because I think wou
e 2 kbroad perspective. Yo lesrr the communication. wou leasrn the
o lerance . the patisence,. the understarding, »ou learn o commuanicate iF
wiond base ot bhe mishure, Yo dan ™t hawe those opportunities to lesen
it wod are segregsthed

JE s At least bald the people at Berlbe lew e able bodisd
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T am =lacd to bese bt

JE Thee wart & moemal workiog erwvironmesst set e sogd they ses bhat
erpsironment 22 s combination of able bodied sewd odizaboled worlsins
Farmonious 1w bogether, The key paszitions ther feel should be
dizakled, couselling, a dizabled perzon cam teach 2 lot more Shee s OT

=3 Yesz, because 0Ts are Trained o hawve people diress themse lues
do a= much of the irndeperdent stodf az poassikble. byt what they don 't
b oakaut iz, iF I am aocing bo get up,. come lete v dressed by mese 146,
I kawe to staet ah 23 dim bl morrioes
JE 5 ez, atter such a sewvere indury . wow zpee lefd wour besed. s wouy
hawe oot to use it and iF wou are ooirmg o was
dust to get out o wordk . wou are waszting waluask

1
he such 2 lot of bime
le time

Some of the meths about gz omot b

wotd met oy st S 88 2w s get vourse 1F o

113

it oz le do Firdd empe lowmernt,
epmEmen] o o mackber ow Torey i

¥

i

Thetre waz 2 boolk: called Faren, witten about s CF girl that orew e,
arncd when she became 2 tesmagesr Finalls had to face the suestion,. oo I
warrk o Zperndd my time learning to be s professiconsal person,. or oo T
warrt ho zpend it lesrning o be s good whee lohasir deioere, I think:
there iz a lot of reality in that. There iz such a tremerdous need
From koot sides of the fernce. e hawe tried really haed o maintain
that kind of balance. There iz & wers neat praoamatic dimersion that
comez in I think when individuals cecenevewe 8P OF L5808 2oeoenoae

We spent the First fFive weels of the prodect in in serwvice frainiog,
g thiz iz another thing that T odhick we wod ld recomnmercd

Giere s amnsws sawssssse sasssessszs WE A11T wanted to bnow ewversthing
there iz to bknow aboot worliices with oue anticipated o lients.

sought the profeszionals,. providers of adaptive aids, nurses, rebhab
staff, all the ditferent places we could think of that zere workiing with
e Mandicapped, we set up appointments bo come round andd el with ous
akbout workicog with the handicapped, the set ups they had, the
that thew provided. the miztalbesz they had made and the thinags that thew
Fad leasrnt,. what thes could recommend o wus. It toolk: 2 lona time . kot
ke we learnt a lot

EC L

Ferices

e bept wers suiet during thet period about the Ffact that we were in
existencs ., because we lknew that we would ke irmundated with peop le
callirng Ffor serwvices, zvid we did not Feel really adegquate at that point
o omthart . =00 we werw opdiedh v owert aboot oure business aend did onot let
aut the pubklicity am the prodect unti l we had already been wordlding fFor
abhout =iy wesls o =0, then there was s grest big seitcle im the

FIEE Sy e . That worlied werw nice v, we were olad that we did not
byroadoast ourse lues, because it would have crested zome tenzion I think
i ke cammumity . people calling and saxing, well when sre wo going o
i v seruaice . wb oo I obhave to wait For ozisx weelks whi le wou get
Thcab widtkh o wour bradmdirs, LF wou don Tt bnow what owo sare dodng then
why e wond i business. Faaim . & inpeor-tzent sees in here bo
approach, we kad a lot of territory tocowsr . s we Felt that rather
Thar aoing inn 2 multl discip linsey approackh, o inter di=cip linse. . we
Fad better oo for trams discip linses. I dorm ™t now whethsr 1
dezcribed thiz the othe day or ot Tramszs di=zciplinaey means that
imztead of zending & team,. a5 rou would with an inter disciplinsers . wou
miakht zer pewchalogizt and a2 rebhalbh specialist together to oo
smamething, we zend one individual who has 8 base of =s=kills. Thi=
mesars bhat each indicvicduals on the team. theougbh e dn Berwice . IE
traired o haee the baze of skills in owr aeres, such as rebalks .

courEe Llinag ., trainiog smgd s wvaristhe of obher seeas. Fz lorg as the

o

fa—
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poveaky lam iE re lative 1y uncome licated . they carn halke care of the needs of
that dndividusl, one persEorn S IF the needs ¢ oo Licated . bl
carn come bhaclks s : ad somelbody with s nuersing
kackarourdg . Hhis s more e leed then ome emper-bize wi 1l a1 Llow, Thisz
has réally actten more stadd milesse For us. It worles wvers well bo

i

ol

g Jesrethe, I me

sered ome inclivicdual to o see e o lierdh that comes alorm aed size e
wituation we . bt we bawe aluwses oaolb the reserwoe in zspecislite aresos,
S Fore dewe lopment dn o ruwral communities thiz dlz something real serdious

o ik aboot,

It azlk= & lot of staff, angd I o think that it iz amle Fair thet stadfd
comirm on bosed understerd what it dis that bhes aee ooding bo doo o
examye le . 1F wou hawe a nurse coming om bosed zed ther she doss moh waeeet
B odo anething bt orrsiog . then she does mot be o ol 2 braens
dizciplinars team,. add the same For sy obher profession

JE g How doa wouw marnase $For btransport,. Gers

ok =a ke, mosdb T

ies to get referrals. 2o

Cientrie 4 I deal most with the local area,. =o
wher T oo owd dm bhe Field it iz o otbher s
it iz mot were afben Toam woing o zes dhe o liend

Someare Elzes e bered o oword in & particulae courmty rakbher e 211
g e e lace

Firpd et courrby comes bo ddertdFe owitkh that peresarn . rather thae e iom
Five oifferernt names of peop le that coms in argd out. I woug Tols oy
pane 18, the top iz Jdust kind of howusekesping detal ls: of whaet we odid,
iz that have bo o be dome . seed Towon Tt oo inbo thatk, ooy 1od
shror Iy recommerncd From cblRe owerr beginming of a pradect,. be sure that
wond real iy aet orrbo eour record Beeping . soure iewenbors lists and
Thimas like that, just stzet it From the beosirming, because iF »ou haoe
Ho ome back: . oaeed o wdi 11 Taker orne ardd B bo redrack 211 ofF ek oy
will ao arazy beving bo remember something that happened, o0 it will
sanse wod & Lok of dime iF vouw smed wsour record bkesping sestems lined up
before vy actgally provide ssrovices, Im a minute T will come back to
te 1l waou abouwt dats collection., because that iz orne of the aeed

I3

3

X R W

e b zet up, ddeally before o @ opeErr ol oo, Fla o wrond oo

mew, [ odid wizit another IL centre, =20 1 had s betbter ides of what was
Fappaeriing some obher places. e pick e somse idess. Tl
Hale Irwim. Colorado were reslly vers mice aeed wersy wvers b lefual. I
am =0 thankful thaet I obhad an opportunite o oo there. We ke tbo
irvkearate o progect dmbo s total prodect, wheneoer Mew Yiztas book us
codEt . om0 bhere was s unber of bhinos that baed bo be cdore bo asccome Tisk
Ahact . ble kFad to malee it were o lear s bo oo we weag ol Fumcbin withiin
e botal Mew Yistas peogeamms . becsuse we wers s ot of somethdog
et was much  laraer. Ther we plamned and indtisted the staddd
crierbation amdd dmitial traiming. this iz pretty muck what we heos Jjust
coserecd . =0 Towor"h o go devko bhat e detad 1. Ther we ot bhe who le
shaFF toogether . the oeoe lopmert of s prodect Feam bhe beairiireg has
buper & beam efFort, zoowe all sath around saodd we divided the project
irvho pileces,. we said OF we have got tao provicde 211 thesze serwices. how
agme we godre bo wo akbogh it ble staeeted From the beosinming s beroloe
ke ertire programme into B & u These ze the seaments that we
oo e with. Eack of these seaments represenhs methiree that we bhad
o oo il oarder bo put the puzzle boossther o Form por ol o ble bz
o ba bk asbout el losopbse First, we bhagd bo come bo e S

what we were tallidos asbout . we bad manye discussions. there were s loth
cf miscorceptlorns. Miner arme stadf person gaes he is going o do oan
eyaluation, Gerne was saeedrd, well that iz rnot what dthe dizakled

popd lation reeds . ther thizs other individual was having o defend what
it omesrt, we werrt eoured e roured BRds on semanticos.

]
secye le aoh
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Giespe g It waz realls good, e had & 1ot of thiroas we e bo worel
Throwual . what oure phil losopbe was . what we waebeod bo o peowicde . who e

warvted to reach,. and o comtinue that process dheeoughoud oo oot . D6

i

waEE weEey Lmpeorhamh
Someone Elses I was rnot here wet, o whern I came T kbadgd da Fid oin

The reguiremnsit

= that we made of each ztaff perzon coming on bossed was
2 willingness to tal

Ll apen 1y and Framk: 1y with eackh other . mo matter bow
2ye, we had to be able to discuss it, and i+ s person

zensitive the 1
= oot akle o discuss it we would ke ll them that thiz waz not the
team o be omne woud hawes o be open in thizs business,. and thaels
mocdress . bhe team really bhas Punctionmed that wae

JE 8 S bow did wow Fitodn when oy came a2 kit later

Someone Else: I had to Ffit in fo the phi losophe . T think that was the
Firzt time I was interwviewsd, byt I Fit dinto it resl good because I
e W i wl::‘w’ i “l; o8 anaaan

Motiirg iz wittern on stone here either, as
dewve lop anod =ee necessary chanmes, we Can It iz not & +
agerwtihing iz 50 static that we can™t deviszte. Mawke =ome of +
thirs we think right powe we won ™t think ten wears From now. but this
iz the stase of deve lopment that we zere in, 2t leasdt we zre united in
what we think. That iz awain dopcoebaect For s ctesme 1F wou hawee got
ciE EerEoln woing ot For exame e osndd sseding . hey eswerswbhodds that is
Mired im here caught o be dizabled arnd there iz a2 few ABs +loating
aroured amorna the stadfE . then o oaot zomebody 2 lse acires out s
savimg, ol we believe im a balarcewou have aot a dichotome in the
commuril b . witkh this oroue that doss omot bkRnow wbet these are a2ll alkbout,
oo it iz dmpor-tant bhah cow get s aroupe together send sgree on whact oy
e cdoimg s then supporet i, BT bhe bobal groue malkes s decision
that vou aee going bo changse szomething . then when it chanoes the whols
grage charoes at that point in time. Thern we talked askhout oo
marizsemnent policies, procedures. Thizs does not sound wers
sigmiticant, but it iz probally one of tHhe most significant things we
did, az to bhow do we approsch thinas. For exampe le, i+ something doss
rccl o i e riabt oo there iz s guestion, what s the line of
sutbor ity . what doosow oo bo commundcacks wour meed 16 wou wareh to oet
charme made o to oget listerned o, ble 11 wong oo wpe the line . rather
thar starting st this point aemd dumpins b the ssecutive director . that
dosz ot malke sy Sense. e tallked a2 lot askbout communication.
protacal aed thirss like that, =20 that we would 211 fee l comfor-tak le
dezling with each other. Ther we realle aot into the serwvices. the
tepes of hhires that owe wou b ofFfer . o cam see the list, amdd we
+talleed about Pow we weeg e oFFer them . s we tallked sbout who on bhe
team was best gqualified o handle each of these serwice sreas., One of
the First responsikbil lities that the stadd had was to weite their o
daby descriphticns. Me khad 2 loose Jjob dezcription whern peop le cams on
baaardd . then we sat down arnd ewersbody became wvery specific as to bhedir
oy peesora ]l ok,

ociete dewve lops,. s oo

wow i
i
% 1
+

i

i
g
+

"

JE s Hewr iz the mansgenset constitutbed

Ezzentially what we are saving here iz how we manage our prodect and

o sfFFairs,. how the team has aoreed tthat we will manage our prodect
ared Fow it Functions cunderstarding that we bhawve s executive director,
that we must sansweer to, zedd bhedt the executive director has s bosed oF
directors, who she haz to amswer bo, so it Fi lTters dows . bhereforre
there are limitations on zome of the thinas we do, we can’™t Just oo oyl
e do aneblhiics we want bo, we hawve o o lesr svbhing wnusual with the
ewacyhive director . wha then in turo miagbt bhaee o cles- it with the
boared before we can hawve a Final decizion o what will ooour
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Cienpyes 3 ke mertiorwed the adueizore commithes ese lier . we cordfer with
o adduwisorsy committes . whickh iz made up of dizakbled perscons,. experhs
iy wariogys Fields, to make =ure that we are odoima riaght

To o larify the difference betwesn the aduizore committes aemd the bosed,
There iz twe wers difderent Ffunctioms that are satizfied there,. whick
wiod may neecd bo heoee buo committess o wougeze 19

Gere g The kbosrd of directors wogld be s MHew YWisztas aperaticon. bthese
wou ld alz=o be responzible FOr coseneseea. That grow From MHew Yistas,
whereas the aduizors committes wogld OF the palicies that we ol low,
they make recommendations which we can accept ore. 1 we have done poes
resesrrch in that field, Ffind mavbe that we cammot meet that need st the
moment . we scknow ledoas that that need exists,. ther zee more in the role
of consd tants For what the meeds are sed bow boo o ao asbogt F1 1 Tins bhose
reeds . wheress the bosed of directors iz really adminisztrative

]

[N

Someone Elses The boszsrd khas o cowver 211l of MHew Yistas, which iz Foue
prcerammes . we are one of the Ffour . and sz being one of those Four . we
Fave an aduizary bosed zdd they aduize us,. but the bozed adueises
CTRLT ol WLl [

JE s Wkat ae the other thres

G s Dizalled adult worbshoe . day care prooscamme amgd s pre school
Pt VAP Bunne

That iz whye it iz important o have zn adueiscory committes with esch of
the individual bearches . =o that we ot zome resl attention from e
acdueisors commithes, The boseed Just bnows ssnerally what we sere doimm.
Tl dom b leeow bhe detad 1=, wah o aduisors commithes aee reslly oon
fopr o what iz oacdirns on and can san . hey I othink cou need suck s
such,. hawe oy considered =uckh and such. thery can be more specific.

Proop-amme dewve lopmert . bhow see we goinsg bo oo owr precosamme

cdewe lopment. B e wase . i Riring o dndtial team aoain, remember
e First peop le that vou hire better be leaderz and better bhe
immovstive peop le, =0 Tthat thes cam o really pick up the ball sndd csees
it oweree werw we ll, Giwirmg the z=tabf z lot of Freedom in that sees is
ey impor-tant, =0 o2z long as vou are sure wod hawe hired the ciabt
peop le, we were wery for-bunate because we have exce llent people in each
ot thoze = lots. Thern we talked about the zerwvices a2 little bit zend
the Fimal thing was

E)
the erdd oFf Fiwve weelks

==

staf+d trasining,. o stafFF bradning odid mot oouit stk

Euery otbuer weel: we have somelocds that comes din and does 45 mins booan
Fowr af in serwice brainiog. ey bawe done it in 2 wvarisety of sresas
o sed oy will =ee lizted the kinds of thinas that we receive
fraiming 1. Yeud woug 1o ke surprised st what vour meeds aree . wou e
wogrlsire s long and 211 of a sudden wou realize that vou hawve got s real
deficiency im am ares and o meed somekoody o come and aiwe o E=om
axpaerhize in that ares.

oo B

Todermtiticaticon amd outreach. Thi=z iz redferrimg o Findimg e

o lienmts. These peope le are mot that eaze bo Find., aend they sire not
=ithirg there waiting with open arns. some oF them bar the door when
woay et there, and especially bhere in northern MHew Mexico we see
deslirg with multi culturizsm, which is not necessarl vy an easy thino.

Datas collection. Thiz iz really a werw dimporbant ares. we s-e 50

tharleFu L bhat From the besginmics we did oo abhead sedd desian dats

collection Forms. whickh we cam aiuve o same les of . that wil
IS

-
¥
=
i
3
{};
il
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orf bl ouestions that we nesed o aslk

JE 8 I hawe a condlict asbout dthiz idemtificaticon thimg,. =zome people
dust don Tt owaert o e e

Y

b

Giere s Yo carnn make wourse 1F o avad lable, iF wou seee patient. b bo
gt them theowsh . it ds s =stage of dewve lopment,. s=till, iF thew oet
&

through it bhes zre ooins b koo owlee

-+,

L - -

O of the things we had do face From the beainming was that we were
mat im the busimess to charse ol ltural thirnas or personal wvalues, Jden
offered alternatives. and i people accepted thoze, Fime,. i+ thew didg
ok it was their busiress. bt owe would besp s window extehﬁedx o 1F
a2t & later time they warnted hele., we were awval lable,. regsedless of when
it ooourred

JE 3 Thiz thing I am talking skbout iz s cultuyral thing oo, e was
Helsh cososwee Some peaple want e lp but can™t get it,. and other peop le
dust don't want be g,

That iz interesting to heay vou =22 that, becauze that kind of verities
where we are, sawenuonaa Thiz iz the wery first form that iz Fi1led
out, this Just gets kind of name . address and serial number . Just e
ba=zic kinds of information, this iz the wversy Firest thing that we oo,
Thern,. if the client needs more zerwvices,. that iz i+ we don’t satisfe
Them o the fFirst go round, we reed to how more akbout them
sonanasana-tlFFE OVERlocoaona

suew sesssss wmssens WIS 1E2 he and what zee we doira with bim. what zee
iz plans and ewerwthing. Thiz is the way sach o liermt conmtact sheet
iz writhten up. He e to dezian them =o that they are : o

lizt=z, werey osuiclk iy they can be checlied oFfF. seeenaa ;
deal az the client contact, i+ wouy seee ooing o oo oud combacting

zocial serwvice o same other agency o meed o leow o wbe db owas o
contacted snd hawve zome record and aomin. it ods owery zimele to F1I11 dm,
we o't want areething that iz time consuminsg. Mow ., on the kasis of
collecting this data we can tell wou how marmy blind Hispanics we are
serwing in Mors Counte who wese ese rings in their riabt ez, e e
wet very detal led az 4o what our statizticz zeee ke dhis zime le method
of data collection, but it iz important that severchoods beep up with
theze zheets. T will poirmt out the statistics o wog & lithle kit
later o, but inm a2 rubtshe 11 we have documerted data of corbacts with
82 clients, argd we hawve comtacts of about 18838 community agencies.

I+ avwbody =aes. bhow do owoud lnow this. we bhaoe aot stacks of these
sheets, we can zhow them owe records. Confidentiality iz extrems 1w
impror-tart o us oand we are wvery careful that we do oot diogloe o lisest
rames o the business of the clients., we hold this as =zacred. To etk
ary intormation shout a2 clismt, we insgist that they =ign 2 releaze
Foarme o osive oudt sy dinformation we dnsist thad thee haoe to o=

e lease Fform, 50 thiz is the Form that we use

JE s I Eralarmd the problem iz oot kbeing able 4o gain sccess bo Files
about wourse 1F. Mo warmts thiz information over here

o e,
LT S T
it =

Yo wouwld be surprized,. insuwrasnce asencies hawve badly asbused pe
e hawe weitben saedd tried o Fiogd ouh dnFormeaction. I o™k
it iz odin Eralaed . bot over here bhere sce some predudices . sae
persor haz received 2 lot of peechological belp . a2 enpe lover can s=ae . ]
o™t waet Bim oo the stefE. he s oraze. Thew giwve them & bhaed time,
mov with conmfidentiality mokbody bnows abowt these combacts with s
thwprape il st or areeorme esceph blhe dndideidual Bimse 1, and it o resl e
piratects the patients,. the cliemts. $From being exp lodted. I am moure
concerred  akbout protectimg am drdividual’s edabbs bo o pedwacy thae Toam
worrded abot being soed, it worles both o wawes, It iz important bo
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respect bhat privace. I thirdks the United States has dust besn aross e
reg ligent in that arez, they hawve dust theows open peop le’s lives s
reslly demolizhed them as the result of things that thee have zaid o
o . inFarmation bhet has been For exampe le aiven by DVYE o an
imsuraeee compean o ho s phevsicisn and wice verss. There has besrn &
lot oFf praoklems with ehesiciams,. at one point in time giviog
imFormation From aore dochor bo smotlher . From o one sgency o arockbee

without the olient having permizsion.

e g I+ wou were myw o lient, there iz no wae anvhody ogtside this
ety wond Lo lemow areethins akbaoogt o, I order for us fo tell them
wod wod el bave o sian one of theze Forms. that wey we could sae . 5ure,
wontd ho o wus bo

i
i

i

I+ & fFriend of one of our clients came in and said, hev, I hesed that
Jo iz attending wour support sezsions ewvery weel, it zeems like it i=
reslly doing him aood,. how iz ke reacting in the o lasses,

ackrowledas that he iz a olient, we don’t dizcuss it. I & mice kind
o was we wod T susaest bo e dndicidual, merbe it wogld be best o
dizscuss this with wowr Friend rather bheaer comimg B0 UE o e e e

we carrth snen

smewse AP =0 mars counties meeding such andd such s serwice . housices o
transpor-tation, and we can prowve it and this bhe lps us o support oure
reeds =0 that we can oo after didfferent kindsz of arant mone

JE s Do weny ane s experch o oarants boo

e see dust getting dimto this ares now. With the federsl cut backs
that we hawe had, I am sure wou have beern hesring ahout them

JE 5 bhat sbout what Reagan did last Thursdaee

Me are not =ure Bow that iz goirns bo affect us. The last worod we bhadg
i= that we zee aoirg o oget o Full Pundioo . and we are dust bopedned
aned praving that that does not chamoe . but we don’t lnow for sure wet,
T4 we don’t get our Full Funding we will receive the same amount of
mornEy that we received thisz paszt wesr,. that iz the worst thing that can
(A ETET =TT bl wo comzider the increases in sthtadd zalaries,. wou are
#2111 talkina sbout aperating on & lowsr amount.

Pulxlic relations,. Communil by s cpsocany . mational resources,
Furding . thoze are all the aress we had o loolk 2t a2z components.
Hational resouwrces iz what iz avallakle in the United States in this
areas, IL centes and =o forthe Ther we 2o on o numker 7. where we
Mired the IL consultaets. That was Max Stael lodf, that iz what that
iz referting to, bl paicd Mas . thew were o de ligkbdul coup le . blhew
were really werw b lpful o s because . interesztingly encoush . the
shafF s First daye of work was the dae that Masx came s a conzu ltamt do
Tl o oesr e . I+t was kind of nest that suvervhody kind of got the =ame
imtroduction o IL &t the same time. It was a good way of starting.
Thew were poimtiteg ot lots of thivas o us,. it was really bhelpful to
e them st the beairming of the project, becauss they pointed ok
pittfalls,. things for us to Look ot Fore The data collection was one
- hlem . ther were aoing back and =ti 1l Weving bo fFindd statiztics that
ey khad 1ozt a2 long time so90. Thew really were wery he lpful in

e llirmg us what to z2uoid 232 well s aiving us suggestions. There were
some of the thinaz that they went owver that we Just realls did ot oset
irrbo with them because theres were szome thinas that would mot warls in
Mew Mexico, i+ there iz ame place that iz difFerent it iz Hew mexico,
there are Just certain things that will o worn™t work bhere . ardd we bad
o realize that in what they were adueiszing wus. we bhad $o soet db ot o
mae what wow ld work bhere, Comiveg From 2 bown andd thern teeins bo gt
it it practice iz zometimes oJifFiculs
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Gesrie The differences e mostly cultural, respect for the extended
Fami lies. There sre =ome political izswues too, wou realle hawve ho

ey tis ares

Mumber 8 iz the dats collection swvstem. whickh we have alresdy talled
skt Mumber 9 iz client confidentiality auide lines, we hawve wery
specific ryles that we ao by on ket we handle the Ffiles in a certain
wae . wery cadhious witkh the $ile=z. =0 that Files don't remain out on
eslis. Mumber 18, we shaped our prodect phi losopkhe . which recognises
the meeds For ewere dizakled person to malke his own life decizions s
participate in the determination of ewvernts surrousding bime s
racorises bhe meeds of noee-dizsal led sand their plight o overcoms
apprebension, lonorance oo discomfort im dealimg with handicapped
frierds o stranasrs. Emphazizes & pozitive aentle approsch towseds
anarensss and drwo leemsnt of the non-disask led commuanite. e e lloed
abwwgt that a2 little bit the other das . we zve prepsred o oo to

whatever lergths we need to i app lving pressures i order to aduoccate

o merwices,

But we oo beliewve i starticg ogentle . bud ldiog up . because of the tepes
of eruirormerdt Bhat we see liwvins im. The pecpe le here uzually respon
better by starting asntle. The mnext point emphasises the teachirg
rather than aiving seprosch in providing services o dizakbhled, =o that
a dizakhled perzon actively participates in gecuring hisz needed
EES LS, I dont bnow kow thizs iz in Erasland . bot the we 1fauee =
e haz worlbed z=ome real disasters on owre population. He literal
i peop le o externd their hands, for bhandouts 211 the time . and oo
lozophy iz we need to work peop le therowal the process of aobbaininos
ite rather than Just handing it o them on & 21 lwer plather

X

JE g Dizirncertives, do wou mean,. o the chaeity ethic,. do gooders
Riaht, wery deogradinog.

Gerne s It iz eazier $for =0 many people +o be on we lfare anod accept
those ethics,. rather than go oot do owoel, Thew might severn loze some
mores ke doine theck

Wog besr thizs all the time. I cam ol make 275 o2 month oo T lose a1l
my bensfits, which iz umfortumate, Bt what we are tallkiog sbout here
externds evern bewrond the momes . it miakbh be . sar, & person S80S, W

whes lchair iz broben,. repair it e don ™t dust owallk out o aed do s
rapair on & whee lohadr ., B0 begin with we don’t khaoe the monew. lfe

wowtks withy that individual, to radze the momes 4 necessa-

e covhactk
=ome ciwvic aroues or something o get zome money For whee lohair repsie,
we ke lp the perzon malke the contact with a repair person,. s then we
are willing to worl bowever we nesed to in betusen. a2z a liadson persorn,.
marke even in carrring & chair to the e lace that it iz gacdimg ho hawe o
e wheEnewer we aee maliing s trdp bhet direction,. but owe odom T dust
pick e a whes lochair snd de liver it baclk on the doorstep . we feel thatk
peoE le need to ke & part of securing serwices, That way thew can oo

brack i+ we sre nob around,. iF anvthing bappens o us amd boow Bow bo o
it next hime srourd, we wont Just leaswe them biagb oaend dew Hoolot of
pecge le in this state don't kow bow do obhain services, and they haoe
0 mEny run arounds with o red tape,. it iz too muck Fore thenm, and =0 owe
are brwing o malie thiszs a tesching. traiming prooess,

Flroodids dup lication of serwvices b obler asencies,. propotes s
co-ordinating suppor-tive role wherewer pozsikle aood attenmptbs b F111

waprE 1n current commdni b serwices de liwverwe. e z2eee ot drrbo odood een

&
e serwice that ane other sserncy cam prowicle, Mhat we will do is

refer a person bo another agsmce. MHow i+ that person bhasz s aripe with
that other aomencs . send saees T odont like Mazeew dowrn 2t zocial serwvices,
Im ot woins over there, that iz hiz toush problem . because T am ok
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mathirtg e & separate s 0w aree oy carefu ]l theth we ot
i

o licate sl anad lak le odher e laces
JE:  bhat sress cdoes cdup licakion oocour in
e s P lping s perzon becoms empe lowesd o oedbbing social

LT Tk o i oA Femgs Te who becomns dizakled anod are umab le o wegels
af dizald ity , wou fFind zocial security mae mot be getbbing Mim
el zeuss o ook oz2b o211, He P carr wong ke Ipe ome oot

i1l mee i+ dhewy haeoe looked a2t it soe sooaas

-

e e whad we call profe

mzicoma ]l door brockers. wbhie lnow oo b pe T

The amencies,. noh a bad buziness.

Ok ramber 11, Exp lowe the pozmsiki lities of trade off zerwuices with
swihize dm bhe other brasnckhes of
Mew Yistas, =o owe e bo Fimdd waes zed mesns of bradino ofF zome

Tl -

serwices sl Facd lities i order o brerosdsn o seecbrum.

+

cobber Hew Yiztas projects, there is ex

Mumbzer 12, Corclucting the Ffollowima in serwvice worbkshops, this is
what T alluded to e lier . wou cogld look: down amd z=ee &1l the thinos
that we kMave provided in serwice to this point in time. I am wodrmg bao
call wour sbtertion do zomething, st the werse bottom down there . basle
aralezis,. are wou Fami lise with this. Taszlk amalrsiz iz talking s
fambs et wown dos like piclking wup thizs perci l, breasliicog it down inbo
ihs e =ime lest component steps,. 5o that sou cam tesch another person
tooda i, = bheh o carn determine what part ofFf thet taslk it iz that
e person canth oo, Mawke +the part that the person can’™t do iz araspe
e penci 1, with the pencil im his band be cae Tidd it 5211 the wae wupe.
we aese dzo laked thern where the prokddem iz, the proklem iz onot piockiioo
e bhe penci 1, the peackhlem iz graseing. Tazk amalvsizs iz besaliiom
arreblirms vog oo debo dtE o sime lest paeta. Me do specific sthabf
frairirey dirn thiz because 1+t applies bo everebhiing woudo in Life. I
wontd Eeee oalrm bo desian s mew progdect. bhern eow meed o oo s basb

ara lvsizs, =2 bhe First thing I bhave to do iz ... comtact so aeed =0,
ey I hawve to rent the roome then T okRawe o do such s such. ThHis
ez bhat we have dust been theouab iz s PForm of tasbe aemelesis

W oE

= . S

I Fiahly recaommend & stadd understanding that concept. I+ bl oo,
T hlhes cam e lam areethiiog dn bhe woe 1d s be successFul witk ihs kbt
i e don Tt now and understand that e Thee wi 1l alweses hao
difFiculties. Wod wi 11 Fingd peop le who don ™t think fae enouwglh abhe
of conzesuences . amnd bher will Find themse luves in ot waber because
Tz dicd ot think the tasle 211 the wae therousk o the end. bo o zmae o we 11
it I oo kkizs it mess thaet Ioam going to cause mese 1F brouls le dows e
road e, That iz what that iz in there for.

13, We kMawe nodt bhesed zere ouboome of tkhis. Thiz iz the inter s
Tivimg indtiative, descripticon and plaes. Thi=s iz some mores From
Wamkidrmgtory that was comimg s apparert by dried e before it ewsr oooh
TSt

Thezr . to g o bo ramker 14, e bane seroed 482 o lients,. received 482
rafaerra s, Wong car ogee bow bhis s beobken down e the bepe of

climalai Tite . the number of clierts serwved.aozin. a2ll thiz cams From oo
datas collection swstem. B ble war . we e gebbting s computer . s
Gere iz the ome responsikble For this MIE zestem. The information was
there bt e e bo oo bReeousasl aed baeed oot b, wikh & computer it

wi 1l take rmo time at all.

G 3 I+ we bharedle the stofFd be computer it will take mo time at a2ll.
The compuber swstem will keep track of 211 conre clients,. the twpes of
dizalki 1ity dhew hawve,. the counties theyw are im., which ceeewese 1IF
wardsirm with the person. The swztems we sre odown bo aere TEM s the
Flpspr 1 compuber
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Me zv-e ercouragicog Gene o underoo some professional trainionog
JE 8 that iz an ares of emp loecment
That s a kia thima in the United States

RE e 8 enwnnees HREFETE =20 mane communilty agenciss workisg i that
county . we have beern alble to do s lot of outreasch. The other counties
are =0 rural :

JE 8 MhHickh ome iz that
Figkt mexst 4o Tulse
JE 5 by zeme oy settiveg 2o much Feom that e

(EETL T Fawt v because of the oA part Ly because oFf bhe commued e
PO EINEGEE s asasenae e BREY have resallye been e lpdal. A Lot o blem
Iavse el ly aood Frecords boo, o e dust exce llenmt, it iz really a
P leasure o oo theouabl their records

e do bhave access to IVEs records,. because thew e sukb corrbracdiog oot
of their aoency . therefore we aree gnder the zame umbeella amdd cam bhaos
aocesz o their recorods, Thiz iz & real aduarbage For s, Rt ket
meeting I atternded in Houstom, the madority of peop le there bad just
snvawvane aea booget OWE aoencies o co-operate. Here our smencs i
Just really bending owver backwards o help us

JE g That wowld be werw difFicult inm Erg laeod

the organizations that we

1§

Gietye 3 Az Ffar- as the community contacts ao
are workiims with seaee sssseaoeas @l of e

>
(= # 8w a8 auwnaaaa

Gere s sanaa Mo offer a number of different serwvices. we would like o
o that . but there iz one particular client, and they are goims bo
court . andd we provide an interpreter o make z=ure that the o lient gotb
211 the riaghts that he was entitled to, made the court awsere that the
perzon was cdeaf,. =0 we have beern dealing with a ruamber of cazes like
that

Caralines: The courts offFicially assigned bhim bo ws,. to do
coammuriication ki 1llsandd something e lse. He iz =uppazed o leser bhow
o owuse & TTY

JE 8 [Ten weony ave mamy sign languase  §orberpeeters

Gesre 3 e of o stadd can oo sian larsusse o ot owe oo ey dn oy
with the desd reaiztre in A lbersueroue and ther will bawve a2 liszt of
pacp le all owver the stte that caen do this sort of thing, =0 i4F we meed
someore we dust aive s call

S

woobd e

Caro line s Thew are awvald lakble,. their serwvices
arikbocds iz aorne to a2 PTH mesting. that i

o aeebhire like that, there iz & serwice that
there ., Me kind of act az 5 catalwst o get those ser.
Sooomaree peop le in the dead communite don T wnderstaed what iz
auwal lable . amd bhow much their lives can be expanded by taliing aduserbase
cef mame of these thinogs, they sere I think & little reticent to be

Lo Lued

at school,
@ty hhem

sometimes.

e
@k m
i 18]

O perzor liwves by berse 1F oand bas nobode . mo Ffriemds, no one do
really relate +to. It was realls suite a experience for e bo get
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ot ancd talle with peoe le . otber peop le wlo were desd

] g Drgagize ad initiate publicite For the project, e bhaece dore
some o puki licite . we bhaoe oot a0 Lot more we kbaoe gob o oo, This i=
ar areas that Tom iz responsikle Ffor. Tom iz responsikle $or our
commdnite . e 12 s community resources co-ordinator =0 he is
responsikh le For coming up o with zome directories . For coming we o with
puky lic ity conmtacts and o Forth

T 3 Hhat I hawe Pot dealt with, iz radico stations. e hawse had one
radio station come audd interwview our stadfF. Me duzst predttys much went
e cudr prcaarammes o ther interwviswed Gerne . mese 1F ozl Caroline . s
thern they aired it on the weekernd threse or Ffour times Saturdas aed
three or Ffour times Sundase. I dorm ™t brow iF I told wog that I okaoe
gore o ane State Senator and one s=tate reprezertative and talbked bo
Fim akout the proogramme . and what iz real interesticng shout that, iz 1
o ad I oexp lain o them what we are doing amdd el 2 little bit, s
at the end, whern it iz abogt time that I zhould oo, thew zawe, waell, bhow
camn we help mow, what i= coming we in the next zezzion of legiszlature
that I zhould support, iz o PROSFSSMME cssesee L S8, N0, we dom’
reed wour be e, we Just wanted to let woy lmow thak owe were tdhere . s
they really gast excited on that, it iz a real plesszant surprise. then
thew =orh ofFf e lasw

Caroline: e e war . i these contexts Tom,. i€ thiz iz rnot
Fayrpening, ome of the thinas wou cogld 211 them. iz that i+ e kbills
o come Forward and thew hawe questions about the walidity of them or
the reed,. to pleasze call us zedd we will =upee ly any informsticon we Can,
let them use Wz as resources.instead of us alwasrs appEpraaching them.

Me could suee iy them with statiztics aom & burnch of thinas

T g e of the thinags that I was telling Gene, he wazs calling somes
ez westerdas For referrals,. and what I osusoested iz, insteadd of

= e 1l For referrals, ask them i+ we can wo talle  bo
Them, be arn in serwvice, That iz kind of the waw I have besrr dodrs
it kaat we bhink of 5 certain aoencye . we hawee not conhacthed
eat-1 Thee dimitial thirmg is get 2 hold of zome referrals. we could be
A little more impatiemt about it zed schedule zome thinas. be and T

wi 1l probakly be doimg 2 in serwvice bowether. I wusually oo ot s
Ao it omese ¥, but accasionally Geme aemod T o will ke soimsg bo oo it 8 B
Jeamette s I okRawoe beer dodns it sz a2 beam, in Loz Yeosass we oid am in
marwice For s pursicg home snd that o waes resl positive, Jearmette had a
cliermt im the rursiog bome . 50 we wert in and besed the staff zide of
ke proklens . 520 we see sorh of acting 2E an in bebtwesrn . angd we made a
gound enaousk dmpression that ther wart us o oo baclk amd do o =ome moees
mhafF dewve lopmernt . ther want uz to do s sesuality awareress thing,. a0
she mow will be doira some of that and zome of the obther coces cssnwa W2
will be doinma one Mow Fhhe That iz really a aood combinsticon of &
dizab led perzon,. an able bodied person. Hispamic Anslo Male . s thact
as warked out real real well.

Caralines e cdo ™t woud smpeal: s little asbout territoriasl rights . e
mar ury ko this

yass that iz another bio reason why we 9o abogt it bhe owar we
e For exampe le, Gene called coossas

-

T g I
o e ez

iR

(LT T I called the Social Security Dizability Termination Unit.

A lheraueroue . they get adueocatbes Ffor Social Security . they hawe a
medical examimer . amd thiz unit will determineg whether or Pot a person
coes sualify For Social Securite . amd a2 number of the peop le are
dizabled, ther could really use our bhe lp. So I ocalled down arnd aslkled
them 1+ ey coglod giwve us zome referralsz. and ther zaid, well we oo b
gdive refoerrals bo aneornes. It iz kind of stramge,. because 1 was
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lowabiime througlh some records and OVE get s lot of their refereals From
wond . s cthew sadid. O, well, we hawe done that in the past, but wou
wewd 1o meaed o speals o zomecne 2 lze abouwt that

T g The imitial reacticon iz they are ouwrs,. we don’t do this. That
iz the reaction I oam sure a lot of them hawve . and that iz whe oy
show ld st of leaws it wide open at the begirnming. and Just e ll them
2 little bhit about wour prooramms . bhen wou s2oret of worlks aeroungd ko
e referrals. make course 1F oaval lable s sort ofFf asb, when can T come
cloawry auned talle bo wow, zed orce wou get there and thery understand theck
wind s Fore real seaeee Iodon™h lnow iF T told wou that we sere wer

= low v =mthaeebimg bo get dnto the state penitentiary . that came about in
2 inherestiog wae. wfore 1 ocame Gene sort of made saome corvbacts s
mai led zame stufd aut,. ard e mal led zome informsticr out do the
warder ., with & letter that was written by people before | came, telling
them +that we woald be doing 2 Follow up latesr on. I was acing theowab
e lizt and I came to the state pernitentiary, and I thouwasbt that iz
ot priordity riabt o mowe they aee ot o acing o have anvhody that iz
mewera v dizabhled in a pernitentiary . 2o I wernt on o the mest one . o0
it turmed out that an drmate wrote bo Caroaline and she waz gorne, =o 1
zam the letter and I thogyght it was imporbaert that I oo sheasod and do o a
Foallow wp to that, =0 I waokte the auy and 1T have corresponded with bim
s coue le of times by mal l. I am aoina o ao =ee him tomorrow mow . e
was transferred o the minimum security place nese Alberogueroue . ot din
e meartime T owerrt oot oseed medt witk the communi b resources

<+
=

o-ordinator st the State Pen, ard thes have several dizashled inmates

o R
2 oo e of them are the result of the riotz thee bad there a coup e of
wEaeE aan,. Feally a preths maste bhing, so theres izos coup le ofF peog le
that came ot of that with permanent dizabkd lities. Sooowbat T oam owodny
o oda iz do oam in serwice For o all the caze marnagers,. 2o the case

) .

mariasers will have 2 place o refor their disasbled clients

Capra lime s e were surprized to fFimd gt o maeee dizabhled persons
were i bhe State Pern

3

JE = It iz the =zame in Berle lew. Somekbhoods whg ledt the CIL has now

bhecomse director of the dizabled immates progeamme . there e SG86,

[N

Some had aorne into it disabled, but a lot khad become disabled =
thew were there, 2 lot throwgl dinduries dintlicted uporn them by other
inmates . woud mewer Peae sbout bhack

TP

T g Im PYA news letter there was o lithtle adusrt for 2 motorised
whee lohair ot of Frizons. what happened iz thiz gue who iz zewers
ergals o meed & motori=ed whee lohair god comvicted of something sed
Ty cdon’t 21low his motorized whee lohasir im thiz prizon. =o e wss
Tpdrey b o =ell it There iz good s bad, the good iz thet thewe e
ot dizcoriminating,. the bad iz dhat bher haoe kind oFf put someone 0
ettty g lrerak le pozition. I asked the auw out here if that waszs the
caze, what i+ I did something and T was rolled in there . woogld thee
Sy uwpe o o me . I ocan’t deferndd mese 1F. He =zaid roes in Faocd i4 wew 1d
prokako by bhe somewhat the opposzite. thew would look out for vou, because
e zaid ther hawve a2 fellow there who iz aon the zecond 4 locr . bhe uses
crytches, e got hizs anbles b lowsy ye during the riocts,. and they caers
Frim down the steps. He =z=aid i+ sou mind wour own buziness,. seroe wour
fime sl keep out of people’s hair, ther will leawve voualone. I+ wouy
Fawe got & kbig mouth a2 oper it too often, thes will oo something. I
am ot =ure iF I belisve all of that wet, but i+t was interestinog

i

H

CRro lirne s Firwwsas o boag o we oot into dthizs was the fact that there see =
lot of soencies who sre wery poszessive of their lients, werw
susPpicious of o = cx 1F we are getting resds bo ook
Them ot of buziness. tredrs bo be il

T o empe laim to peop le that we bale
alresds aoired e we owi 11 refer o ol

erasice . look at gz

oy

capretd Bl o, oo that iz whe we
L Edppcrebive role bo wkaet s

=

i

rbs ho hedlr asencies Foge
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@l e, i reeded serwvices do oot exizt then owe will b o
SO amns  appropllacte agencies b dewe lop the serwvices. rather thaen us
s et oworls . bhen the Final ster iz bhat o we will

=
codimms it IF that oo
e b ke cbhe ones bhat FiL11 thaet gsp . For st lesst loms encouabl to set
smomething acing., and then hopedfully arother soemos wi 11 pick ih wp.
Sooowe are alwaes in the process of mowing o bo something e l=e . leswing
other peop le tending the Fires
mi lease out of o staf+f,. it b
kirgd of zmerwice.

i other places

i s thiz zoasdin bhelps us get
ezps WE From stagnating by procidins one

me whern that woy ld be dnspepropriscte thivkodo .
perating s howsing Facl Tity o zomethiing like

iz okt our purpose . we baoe got bo be 211 thinas

Mo there miaght come a bi
mawde we should be dust o
that, Fiaht pow bt

o o &ll peap le.

JE 8 Qo wony zpeal: Spanizsh wed

Beowg will

zee fur-ther down here . we have =
lezzonz, that iz another arezs where we meed a2 1ot moree.

et zome zhafF tao talbe Spaeiish

JE Wlat alowt the indiaes

Me do provide serwices For them, we zue malkiing some peeths sheoreg
corrbactsz with the agsencies. Iy fact I dust got & call Fraom Diame =
whi le ago, she will =till be in medicinal serwvices, the hesalth serwice
will ke procviding For the indians, 20 we will be doing s co-operatiove
thina with the Puablos

T g I did =ome in serwvice with some of the $ield rnursesz that went
aut, laszt wesl cooo0..

JE s That must be realle difFicult

Oy 17 Gere iz the ome that haz been doing this revisw of OWE o =
whickh we talked akbout 2 little bit ezelier, zowd he iz acives counbs bo
courrty daimm that. Thern on 18, Thiz =tudy iz Just aboyt st

compe letion, actually there iz dust one book to be turned in ther this
will be fimished,., there sre a lot of voluntesrs that were irwvolwed with
thiz prodect. aewd we zee real plezssed that we will ke able to put out a
sgice to Santa Fe,. throuash co-operative effortz,. the Governors
Commithes on Concert For the Handicspeped will be publishing the guide.
mal:irm them awvai lakle.

JE 8 I+ i= touah settiog seound

13, FAszisted im laurching a2 worlk activities programme For
deve lopmerntally disabled adults, this iz in Las Yeaas, thiz iz in
conrection with amather part of Hew Yisztas, we arranosed Ffor a

Trrae 1ling display of adaptive app lisnces,. we talked about that

sar lier, we begar provizion of IL ewvalustions for clisnts aend their
+ami lies. We e fFinding that there aere s numkber of peop e who warnt
o leswe bome . paeebicou lae e owe Find this amorns the dewve lopmental 1w
dizakbled, ard the Family are wers much afraid because ther don’t Ffeel
Thew cam make it o their owe. Buw doina some swstematic ewvaluatiorns,
whether the prokolenm iz retardation or zome other tepe of disski lite, we
cam =ort of determine what ther can o zemd camrot oo, o are goino bo bheees
+to lesrn bow to o do iF thee doowisk o omowe out, e may be akble to
Frecommetrd ., well this individual iz certainly rot reacds o be botalle
independernt but could Fumction wers well in & aroue bhome. Fod Fane
gqok =ome concrete ewvidence there . both For the dizabled person and the
$fami v, =o that it gives them something taemikble o worl: with, S
eualuations have becme 2 wery dmpeortbaet et of oure worl bhere

JE e Sometimes the fami v should be evalusted a2 well
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That iz riakbb. I thimlks this iz e lping us o o
ketter . to sav . bhew let go. be suppoarebive insthe

bvanls o

et b hle Fami e s kbih
o oF b ldimes The pers

1IN

Made arrargemsnts For an interpreter o procide TY Pews, thizs amain
has ot happened,. the aeranoements aee a2ll there, it iz s matter of
ooy shesdd Fore this to become & realite. Youd hawe =eern the TV soreens
with & little interpreter in the corrner . iz i supposed to ke Full
zoresrn . interpreter hazs Ffull soreen,. the raeeastors wooice in the

kv boorcoarid o It will be 2 First for MHew Mexioco.

i

e tailbed about Spanizh clazses. e haee beoer ardering materials like
crazy fore owe IL likear.

Mumbeer 25, We estaklizhed care givers support groude . whickh meels

weseals 1w, Thi=z hasz been a rather success$Fal aroue. Fami lies maury
Times need zome support and e e thery also,. again. throusbl counse Tlimg
ard 211, need to feel able tao staet turning loose in zome aress . a6
Hiwve their dizabiled family memberzs a2 little more Ffreedom. thisz haz besn
z war b ki o o wp the confidence o oo that. Me beozrn worl on &

dizal led wolunmtesrs arouE. e would really like 4o zese a2 well
argamised woluntesr organizastion here in town that iz made up preimaei Ty
ot individuals whio sre dizabled. e hawe one perzon who iz coming i
ey lar v, & person with ME

Gienpye 3 There iz a new perzon,. one of Jeanette s clienmts

Mumber 28 iz important, Dganize & comnprehesnsive surwvery beam,. mads up
af a2 local perzon Ffrom sach of the 9 cournties. be are here,. the
coaurrtiesz are a2ll awsy up there aid there iz 2 1ot of travellina

o lued, bl iz there, what do they nesed, what is acing one whast iz
ot maing one what aree the rescources,. this is really ouite s task. T
el oet us star-ted in that we put on & team of consultants, paet Sime
paoe le, and we paid them a paclksase amount of mones b Find oudt certain
lirds of information Ffor us,. we gawve them the $orns we waenbed #4110 led
ot and B0 QR Thew went ocut zndd collected the data Ffor usz. I T
fact that each of them was a matiwve to hiz coundty omew the peoe le who
were there, e bkrew the rezources o g bo. add it realls be lped us

bW 8 Mow theze peop le have zet up zpeabiing engasemnsets For us . thew
are redferring o lients, and they hawve Just resally proved inealuskhle.
Tz o Ly wols et Sime, we paid them & s2mall zalasry todo thad . s
the benetits that we are gettinmg From that are really tremercous. it i
o of the best things that we odid. Do miakht keep that in mind

]

=49, be imitisted asrrargenents: o provide Follow g services o

o liemts diszcharaed From rebhalh hoseitals. There has not beern s aresch
deal of Follow up . on certain needs arswsr . of dndividuals coming out
of relalk hospitals,. andd we e bewdra o FI11 in 2ome aspe

LI

JE 8 Wkat e the rebhakh hospitals bhere

Giere g Foesswall, St, Jozeph® cosessasaa

e oraanise o
apved Fesiere .

1 T omoreEsy mansasemnent . sewmualite s personal o aroomi e
3 4 -

kv precwicdicm s Lok mo
i

= LK

ek iy smkei 1ls. Thoze zu-e oy goineg o lasses,. we wi ll
e of those ses more aroue Bomes oper. There iz =
= gething reade o apern a series of groue Romness

H

SRR

cprerating on o

o e all the war From persons oo Raoe s
et deal of irndeperndders i

1
@b e e who e wery depencdent

Ther we kawe alrescs tallked asbout din o serwoice tradoing to ek
Feaspitals . sewmualite, lder b led wecud abyogt Ble court refereal i
is resporzible For bhe eoggl odesdft of oz adbtercdaert Bradniog manual



Capraline - DirectorosMHew Yistas R
Cigmpyen g There"s iz twe o three sechicoms to be reuwither seoes ssaa

ble zyrange fFor placement of collegse interrns in a Ther we made the
commitmert to the groue homes o orosmise the o lazses in Il =kii 1=,
That pretty well takesz uz to the point where we e, Woud bRase oot b
realize all of thiszs cccuwrred during six months of time . staeting Maech
D A o R T T The stadd haz really moved, I feel so proud of

g ekuacde o bhhee haoe real ey sunlke their teedth drn ard mowved Fast . e
irdependent v . ther zee lTiving wpe to the word independernce . aewd thadt

makes evervhoods Fee l good.

Thern . under project plans. There iz =0 much we haoee oot io Fromh of
s, really what iz lizted here iz Jjust =ome tolen information. because
There e =20 many thinas that owe wart bo do s we Peed bo oo, Qe oof
dhee ligaies that we are concerned about iz the securite ofF o Futurees,
et are we aoing bo do in order ho obtain comtracts o beep us

g ivimg . that iz gacing o really ke a challernoe, o we zue modh going
o ke in business. This iz ws, thiz i= kind of where we are, cam o
sz hink of anething 2188 ceeooae

(EE-T T O thing T was thinkiog about,. in the case of the ivbterns ...
mawuemwouos nmmwwasoanasas Me hawe ot 2 arasduaste school peooramms . we
st godmy bo bteackh counse 1lina with an emphasiz on Ik, The studerts
that ao theowabl this perosramme will B® sascsssses sesssseesse 30 bhew
will met doksz az rebhabh counse llor, they will most like 1y Find words in
someore meeds 2 Lot of education inm I, because of the

irpeo eed, bhow o o=et e an T prooseamms.

Y

0o

JE s et bas bear o main source of dnspiration

we hawe

2 o we a8 ERERE RN # ® 8 a8 a8 ua g

et oyt First bo ssckisf
ther later to compaes what we are ool

i witlh other centres

2o owe 11, particulae by in

JE 8 Yo cary learn From their wealiness
) weels i mome e laces e

marnsgenernt s orasmization . but the se
Fioh i oblherE o e e . what akbhout whee lohair repair

It iz a real praoblem. e see about the places that will do st least
miriimal worl . charming teres,. things of that nature, M 1ot of Firms
o their owen repairs, oo bhedr owr we ldir® cceeece cesscssne ssseseaan

JE I4 I camse in s asbed about Firiog am e lectric whee lohadir . whatk

ot Lod owecsy oo
P d

@ unoana o aannana # u g aoaaanaan ' EEEREEEEN] "'.'-!"'!E'!’“‘e iS 2 “f"i!""m "Zih&'."."l? 'j‘:"‘:“i: "‘IZI"‘I»S."F,.- F:

arocklher bad thdima i thils oo

i

Jarminegs, that i

m
@
3
T
i
+
§

3

Town s A possiki Tite For e Fubure iz bo get some of bhe ciwvic
organissticns inwoleed in that kind of thing, Botaew Club, Lions Cluk
o whatewer . whee lohalir repaics or ewen Just providing the
transpor-bation . bo oet the chair to Albersusrogue For repair. Firo e
thir b be irwalued in in the Future 1z acouiiring materials for rampes.
I+ & person is discharged $From 54 Josephsz bo an isolated house e
steps,. perhepes these o lubs would domate the time and materials o make

it accessikle

(ET-Tu T3 goirg back to the problem of whes lchairs. we do have one that
we can losn out, they can usze For a coue le of dass

Fied we hawve scocess to obthers, I e owres ot last weel: zedd 14 did ot
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wespbs g
JE 8 I Erwlared wouy can™ hire 2 powered whee lobhsie
ld cart that

ol
cpr T wibun Pssss
ackil le ke

Are oy fFami lise with the FAmiac,. i+t loocks like s little
s ricke srecednied ot tThose things are really meast For op
erwaual movensnt bo be akle to uze them. o much more e
whee lohairs

!*s f{f g

JE & a wagy owoy ld ke uzedul here

There iz a transportation serwvice here in Santa Fe. which we have
really beer tapping. I+t has helped us out & great desl. It iz mot
tamiz, it iz a zort of a tawd serwvice, something between s bus sng 2
haed

i

o

-] Yo call 24 hors i 2aduance s aee s

I+ sy oo wong bhawe s appoinbment or something,. thee are sesd lasble.,
e aye ge%tlng DL T L. Dz iz almost Findszhed, they are
mocdiFwirtg it =a that Tom will be able o drive it 2z well az the abks.
That iz real excitina, that iz aocing to really help us out, that is
goirng to grest vy exparnd what owe are oodney

T g The tawi seroic
thew asbed us to put a
droul le within &2 T8 mi
come gt arwd e lp

o apre training bhe deivers to transder,
wEs phone in the wvan . iF we have s
ivs we can call them 24 howrs, fthew will

e zu-e duzt =o pleassed with the way people zr-e Joindins 10, It iz a=
iF thew are waitine o be corvbacthed

JE 8 Do weoy tRdemks IY0DFP bas zevethiosg o oo owitly dlbadt

T s There iz a lot of awareness
M olot of Shiras zaece happening T o thicd:, within the last vesr there has
beaer 2 1ot more swaremess,. 21l owver the Unidted States,

H e zee Just waiticg For a2 real rich person o come by s s=ae we
sl v wart ba e e ooy ot

e hawe a lot of commatersz,. thee actualle live in Califormias but blhee
come bere to Samta Fe duricosg the weel: . zd have lodts of mones . but thew
are ok derbo giviem ot omomesy . blhes predfer o remsain SOO0RYIMOAE o n .o

4w awaaaon

e thima I o would =411l really erncourase in s prodect i Enaland is.
this iz spealing From an sk standpoint,. e lan the prodect to adapt bo
e meeds of the abs sz well sz the dizasbkled population. that iz the
e, i o carm get ower that fear . apprebension. whatever it iz that
there is with the a8kE c.wee seseee. Thaere are some wvery genuine
semsitive needs there o ke recoanized sowee sssoosa
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