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Virginias »».»»» . «. » «. « a «. . Department of Education and Rehab there

was a. lot of discussion about the 1976 amendment to the Voc Rehab acta

One of the parts of the act that they fe It wou Id be funded was the part
having to do with CILs.r this had to do with taking people who were

seriously handicapped and disabled.,, who were not eligible for DVR
services p^ar se because they did not have a. clear vocational goal and
objective and may na^^r- be able to have a. gainful occupation^ but they
could work and do other kinds of things.r they could become more

independent in their life styles they could help others reach

independence« So this was ona of the par-^s of the act that «.ue had a.

discussion« Dr Swanson asked me if I would try to do something about
it.r so first thing I did of course.r «.uas set up a committee and an
officea Then I set up a. statewide committee.,- ha.If of whom had to be

either consumers or pro^idars.r and we had three or four meetings.

There was a. very short time element to draft a. who le proposal and get-
it into Washington for funding- We started «.uorking on it sometime

around 1st Dec 1379.r we had to have it submitted by March» We had to

have a committee that would review it.r give their ideas and so on. We

did set up a. committee.,- we talked to them about the problems of the

state and because they were consumers and providers they were most

knowledgeable people. Their ideas were that we really ought to do

'\^J something for the people in the rural part of the state.r nor—thern H&w
M e x ic o .r u.ih e r e t h e r e w e r e v e r y f e w s e r v ices ... n o t m u c h t r ans p o r t at io n .r

lots of people who naad to be identified..- to whom they thought we could

g iv e s e r v ices. S o w e s t ar-1e d w it h t h is c o n c ept« Ito o k t h e ir id e a:s
and wrote a. proposal and «.ue brought the committee back and let them

review the propose.I.r give their ideas..- then we sent it in to

Washington« Then I followed it up» I was going on vacation with a

personal visit to Washington.,, talked with a. lot of people there. I

visited a couple of centres and looked at what wa& happening. I had

also studied a. long long time ago at the University of London and
looked at the special education programmes and what they war-a doing in
this whole area. aaa»a». »»»»»».» So I just tried to take these ideas

and put it together because nothing works unless you have people to

carry it outa So when u.«e were funded we awarded the contract to the

V is t as .r r e a. Iis in g t h at u n d e r t h e s t ate p e r s o n n e 11 act w e w o u 1d n e v e r

get it off the ground.,- and I think that is a. fair statement.r it is not

set up to act g.uickly or* ~k& sto things a Then W&w Vistas set up

following the contract that was written^- the interviews for people,,, we

had spelled out all the «iue.lificatioris.r what u.»e were trying to do.r how

^w^ we would like to set up a. network of services for severely disabled.,-
getting them involved in helping each other.r performing the kinds of

services not only in rural areas^ but ultimately moving into the

cities.r fllberg.uerg.ue and Los Crusos» That in a nutshell is what we
tried to do.r and I have been $jary plaa^ad with the people we hired.r

dedicated wonderful people and I think this place is under way*
That's it«

Carolines One of the things that she said.r you might really register

it on going back.r I don't know what kind of system you have over there.,-

if it is anything like that.,. Virginia, had a. good point in avoiding that

kind of system and doing it by a. kind of sub contract.,, where you can go

to private individuals to carry it out.r there ara many fewer strings

attached to handling it that way. Vou see.r to set this project up

under the state system.r you would have had to write brand new job

d e s c r ip t io n s x r ig h t r t h e p o s it io n s w o u Id h a.ve h ad t o h a.ve b e e n

estab Iished.,, you would have had to have had eligibility tests .r then you

wou Id have had anybody that wanted the job take the test and get on the

list.r and it is really a. long rigmarole to go through in order to
establish anything. Now once it is there.r it is written and stung .r it

is hard to get rid of it

Going from that point.,. we really had our work cut out for us. I have a

report here which illustrates back to the very beginning.
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JEs Do you intend to involve flIberguergue

Virginias Ves. The idea, was that we would start in the northern

part of the state.,, spend at least a year to a. yaan and a. half

attempting to serve the population and their needs. The next part of

it would be a. small service centre office.,- that would take people that

have the same kind of problems and develop a. network there, probably it

would be a one or two person office.,, but at least co-ordination of

services and \oa*^ inning to take a. good hard look at the «.uho le needs of

the state, ultimately.,, if it would go 3 or 4 years.,, to Los Crusos.

Vou wou Id begin to take a. look at what is needed/ what has been able to

be accomplished^ and also the need to go for more dollars.,, because we

do need a. tota. I network of san1-.^ ices

Carolines Incidental ly, PVR has already asked me if I would like them

to build space for us a They would take care of it.r and contract with

them to do certain kinds of things.,, like they ana already doing

searches for attendants and things like thata It would just be a

matter of us supplying some money to certain individuals there to

operate an office. I think this is something we ought to really look

k^ hea.vi ly into and move a^ soon a^ u.*e can on it.r even though it wa& not
written into the grant. That is something for us to keep in mind

anyway. OK .r u.«e 11 whenever *.ue get started/ there ana several areas

specif ice. 1 ly listed in the grant that *.ue were supposed to take care of.

One was counselling/ to begin with intake counselling/ but then/ on

beyond that/ counselling for individuals/ the family. In our work we

ana concerned with the family of the disabled person a^ well as^ the

disabled person individually. Then we were supposed to look out for

attendant care, this was helping disabled individuals to recruit... to

train/ to utilise/ to fire attendants a^c> needed, and vice versa..,- to

train good attendants, so that they were successful. There apparently

is a tendency here among some attendants, if they come and stay, they

have a tendency to run a personrs life, and that is not exactly the

kind of service a lot of people are looking for

•JE s It is also a matter of training the disabled person to be aware

o f p e r s o n a. Iit y t y p e s

^J
It is personality types I guess that are prevalent in this business

•JE. In Berkeley they brought out the point that it works both i.ue.ys,

the disabled sometimes exploit their attendants

Vet another persons It is different from getting a job in an office

or something, because you have to get into your lifestyle, even what

kind of music you like, just more of a. broad thing to look at

Carolines Advocacy is an important area. The peer counselling.

There is some of this that has gone on, I still don't feel that this is

an ana a. u.»e have got into nearly to the extent that u.*e will be involved

later on, and then IL itself, a^ far a^ the skills ana concerned, and

course 11 irig , tra.i n ing , eva luat ion , the who le to it, hous ing and
t r ans p o r t at io n a T r ans p o r t at io n p ant ic u 1an Iy is a v it a. I c o n c e r n

because we ana a. rural area, the only mass transit system available is

in R ltoerg.uerg.ue and that is it. Then we ana supposed to put "together-

services, directories, to identify housing, transportation, support

s e r v ices a W e ana s u p p o s e d t o toe in v o 1v e d w it h h e a. 11h m a.in t e n anc e

programmes to facilitate community group living, so that we avoid any
i n s t it u t io n a 1is at io n. We ana i n v o Iv e d t o a g r e at d e g r e a u.« it h

education and training of individuals for living in the community,

participating in community activity. We ana involved in many

recreational activities, family support I mentionned earlier, u.»e ana

concerned about fami lies needs, and even friends*1" needs a In other
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words, people that surround that individual in the community, it could

toe the owner of a. theatre, we ana concerned about people u.«ho deal with

the disabled population, so that they feel comfortable, so that they
can set up more improvements in the environment, make accessitoility

possible, so that leaves us in an architectural capacity, which ma ana
t^ery much concerned with. Then there is a. variety of other programmes

and services. Tha thing is, you have to be all things to all people

just about, because of the limitation of staff and because so many

people ana separated, you just can't get them all together to run down

on a. Saturday evening for an activity a

•JE s fire these objectives

Th e y ana i n c Iu d e d in t h e p r o g r amme , w e ana act u ally p r o v id in g s e r v ices

in all those areas

aaaaanaaaaa Virginia, leaves, recommending contact with Jane O'Hearne,

overseas director, Boston ..«....«.«.....

To toegin with, Neiu Vistas got the contract and they found an accessible

building, one of few accessible buildings in the town. «.aaa««aa

^J anaaaa.a. John proceeds to carry on about access to hote Is and
restaurants, from personal experience ....a «««..«.. Anyway, after we

got our accessible building, they advertised for my position and I was

the first person hired in a Then, after a whi le u.«e advertised and

decided ».ue u.»ou Id be hiring all the other staff one at a timea There

is something that is really important, because it did not work, we

learnt what did not work as u.«e 11 as- what did work. We had to have a.

variety of characteristics employed together, a team, so if you have

intentions of hiring a group of people to do anything, you might really

keep in mind what it is specifically that you need in terms of

chanacteristics of those individuaIs. Here I needed disah Ied peop 1e,

we needad Hispanic, Spanish spaaking peop Ie, we needed paop 1e wi th some

real strong professional skills, that could satisfy the needs of the
granta

We had the goals written down, so we had to hire people from

disciplines that would satisfy that need, and we needed one or two
natives sprinkled in there, people that were really from this area, of

K^J the country

JE. How did you get into this

They were looking for a director. After DVR wrote the grant. Or* Keen

wrote the grant, then they sent out invitations to bid to various
agencies. New Vistas incorporated was one of the places that bid. Haw
Vistas received the contract, the administrative staff in New Vistas

looked around to try to find an accessible building and at the same

time they pulled together an advisory committee, which is made up of

disah Ied persons, and together they Iocated this faciIi ty

JEs Where did you find the disabled persons

Fortunately there ana good people on this committee. My understanding

of the m.iay these people were invited to participate was tha.t these were

individuals who were leaders in the disabled community. They were

people who war-a speaking out, who were looking for services and really
advocating for the needs and the rights of disabled people» Some of
them ana the best known people of the state a When *.ue added another

committee member not too long back, ».ue added the person because we

needed something that he had, and from here on out, anybody added will

be fullfilling a. specific need that we have, not a slot for a disabled

penson, a. need that we have that wi11 support the project. That group
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went on and put up the advertisement in the newspapers for my position,

I answered the ad and, interestingly enough, there were no severely

disabled people who answered. So when I was interviewed a a a a a n

Gene. I myself did not feel qualified to direct the programme, I felt

qua.lified for the joto that I ended up with

The ad went out in some DVR periodicals and things like that. It

appeaned in severa.I states actually, it wa^> advertised in severa.I

statesa We put out the grapevine contacts, we contacted all the DVR

agencies, because u.«e feel that somewhere along the way, there would

have been a. crossing of paths, more than likely, with DVR, so «.ue were

hoping that that would help us quite a. bit. Tha.t was a difficult

situation« One of the things I think u.»e have to face is the fact that

there ana K^any few professional severely disabled people in the state

of New Mexico, which, in turn, tells us what our challenge is, we have

got to get these people out and active and educated, so that they can

be more involved with projects such a^ this. The comment that drifted

back to me after my interview was, if only she limped, it would have

been alright

^J .JE s Some people feel it is vital that a disabled person should run a.
programme such a^ this. Gini Laurie says that initially a good

organiser is needed, tout in a. few years time a. disabled person should

be ready to take over. To get something off the ground is not all

tha.t easy, especia. I \.y here

Right, and you really get into a. whole area, of philosophy there, which

«.ue have bounced off the walls and upside down and sideways. Part of

this is a personal feeling that I have more strongly than some of the

rest of the staff. I feel if you have to select a person because they

ana disah Ie d and n o t bec aus e t h e y h a v e s o m e t h in g the p r o j e c t n eeds ,

persona I ly and profess iona I ly , then you ana d i sen i m ina.tirv^, you ana
creating a. difference between two people. From here on out, when u.»e

hire in it will be for qualified individuals to satisfy a. need with the

project. Vany "definitely we will want to keep a. balance of disabled

individuals, if u.«e lose some of our disabled staff, we have another

professional position open up, and u.te feel like ».ue have sti 11 got to
get that representation in there, «.ue will keep looking until we find a

person who is not only 'disabled, but who is qualified to take care of

^J that job« I think that this is going to help us« It really does
a Iim in ate t h e d is c r im in at io n a^>p e c t« I w a^> r e a. 11y d is t u r b e d , a^ I w a&

telling these guys, quite recently I went to Houston and met with

directors of CILs from all over the United Statesa I saw so many

ind iv idua. Is there who were d i rectors of CILs, apo Iogis ing f or the f act

that they did not have a. disatoi lity. I can't quite see that, I don't

have any apologies to make. I think it does come to the question of
what is important. I realise that our phi losophy is not everybody's

cup of tea. But it is important to recognise what you ana sayirv^n
If you say that a. person has to be disabled to be a. director, I would
reaIly strong ly d isagree«

•JE s There ana a lot of very qualified people in Berkeley

I would personally question the kind of perspective that you have if
you have a. total disabled staff. I worked in institutions -Par years,

and to me that is a. form of institutionalsation, because I think you

need a broad perspective. Vou learn the communication, you learn the

tolerance, the patience, the understanding, you learn to communicate if

you have got the mixture. Vou don't have those opportunities to learn

if you ana segregated

JE. fit least half the people at Berkeley ana able toodied
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I am glad to hear that

•JE s They want a. normal working environment set up and they see that
environment a^ a. combination of able bodied and disabled working

harmoniously together. The key positions they feel should be

disabled, couselling, a disabled person can teach a. lot more than an OT

Genes Ves, because OTs ana trained to have people dress themselves,
do a^> much of the independent stuff a^ possible, tout what they don't

think about is, if I am going to get up, completely dressed by myself,
I have to start at 3 in the morning

JE3 Ves, after such a severe injury, you ana left your head, and you

have got to use it, and if you ana going to waste such a lot of time

just to get out to work, you ana wasting valuable time

Genes Some of the myths about us not being able to find employment,

you get up at 6.88 am and get yourself dressed, no matter how long it

takes

There was a book called Karen, written about a. CP girl that grew up,

M and when she became a. teenager finally had to face the question, do I

want to spend my time learning to be a professional person, or do I

want to spend it learning to be a good wheelchair driver. I think

there is a lot of reality in that. There is such a. tremendous need

from both sides of the fence. We have tried really hard to maintain

that kind of balance. There is a. very neat pragmatic dimension that

comes in I think when individuals «...««.... end of tape- «.»«««.»«

We spent the first five weeks of the project in in service training,

and this is another thing that I think u.«e would recommend

Gene s ««»««« ......... «.«•««««.. we all wanted to know everything

there is to know about working with our anticipated clients, so we

sought, the professionals, providers of adaptive aids, nurses, rehab

staff, all the different places we could think of that ana working with

the handicapped, u.«e set up appointments to come round and talk with us

ahout working with the handicapped, the set ups they had, the services

tha.t they provided, the mistakes they had made and the things that they

had learnt, what they could recommend to us. It took a. long time, but

{^J boy we learnt a. lot

We kept ^any quiet during that per ioc-l about the fact that we were in

existence, because we knew that we would be inundated with people
calling for services, and we did not feel really adequate at that point

to start, so we ^any quietly went about our business and did not let
out the publicity on the project until we had already been working for

about six weeks or so, then there- was a. great big aritcle in the

newspaper. Tha.t worked K^ary nicely, we were glad that we did not
broadcast ourselves, because it would have created some tension I think

in the community, people calling and saying, well when ana you going to

give your service, why do I have to wait for six weeks whi le you get

through with your training, if you don't know what you ana doing then

why ana you in business. Again, an important area, in here to

approach, we had a. lot of territory toeover, and we felt that rather

than going in a. multi disciplinary approach, or inter disciplinary, we

had better go for trans disciplinary. I don't know whether I

descritoed this the othe day or not« Trans discip Iinary means that

instead of sending a team, a^ you would with an inter disciplinary, you

might send a psychologist and a. rehab specialist together to do

something, we send one individual who has a. base of skills. This

means tha.t each individuals on the team, through the in service, is

trained to have the base of ski lis in our area, such a^ rehab,

counselling, training and a. variety of other areas. fls long a^ the
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problem is relatively uncomplicated, they can taJ.<e care of the needs of

t h at in d iv id u a I, o n e p e r s o n c an» If t h e n e e d s are c o m p Iic ate d , t h e y

can come back and saw r hey Jeenette*- I naad somebodv *.uith a. nursinq

background, this is more involved than my expertise will alta. This

has really gotten more staff mileage for usa It works very we 11 to
send one individual to see any client that comes along, and size the

situation up, but we have always got the reserve in speciality areas.

So for development in rural communities this is something real serious

to think about«

It asks a lot of staff, and I think that it is only fair that staff

coming on board understand what it is that they ana going to do. For

example, if you have a nurse coming on board and then she does not want

to do anything but nursing, then she does not belong on a. trans

d is c ip Iin any t e am , and t h e s ame f o r any o t h e r p r o f e s s io n

.JE s How do you manage for transport. Gene

Genes I deal most with the local area, so it is not so bad, mostly

when I go out in the field it is to other agencies to get referrals, so

i j it is not very often I ajYi going to see the c lient

Someone E Ise s We tend to work in a. particular county rather than all

over the place

find that county comes to identify with that person, rather than having

five different names of people that come in and outa If you look on

page 16, the top is just kind of housekeeping deta.i Is of what u.<e did,

things that have to be done, and I won't go into that« I would

strongly recommend from the K^any beginning of a project, be sure that

you really get onto your record keeping, your inventory lists and

things like that, just start if from the beginning, because if you have

to go back, and you will later on, and try to retrack all of tha.t, you

t.Mill go crazy trying to remember something that happened, so it will

save you a lot of time if you get your record keeping systems lined up

before you actually provide services- In a minute I will come back to

tell you about data collection, because that is one of the areas you
need h-q set up, ideally before you ever open your doors a fls you can

see, I did visit another IL centre, so I had a. better idea, of «.uha.t wa*z
(j happening some other places, and pick up some ideas* The people at

Hale Irwin, Colorado were really very nice and very very helpful- I

am so thankful that I had an opportunity to go there« We had to

in t e g r ate o u r p r o j e c t in t o a. t o t a. I p r o.j e c t, w h e n e v e r N e w V is t a^> t o o k u s

o^an.r so there wa& a. number of things that had to be done to accomplish

that a We had to make it very clear a^> to how ».ue would functin within

the total New Vistas programme, because we were a part of something

that was much largera Then we planned and initiated the staff

orientation and initial training, this is pretty much what we have just

covered, so I won't go into that in deta.il* Then u.«e put the whole
staff together , the deve Iopment of th is proj ect f rom tha foeg inn ing ha*>

been a team effort, so we all sat around and u.«e divided the project

into pieces, we said OK we have got to provide all these services, how
ana u.»e going to go about it* We started from the beginning and broke

the entire programme* into segments* These ana the segments that we
came up with* Each of these segments represents something that we had

to do in order to put the puzzle together to form a project* We had

to talk about phi losophy first, we had to come to some agreements a^ to

what we luere talking about, we ha.d many discussions, there were a. lot

of misconceptions« When one staff person says he is going to do an
evaluation. Gene wa& sayirv^.r well that is not «.uha.t the disabled

P o p u Iat io n n e e d s , t h e n t h is o t h e r in d i v id u a. 1 u.«a^ h a.v in g t o d a f e n d w hat

it meant, we went round and round this on semantics*
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Genes It was really good* We had a lot of things *.ue had to work

through, «.uhe.t our phi losophy was, what ».ue wanted to provide, who u.«e

wanted to reach, and to continue tha.t process throughout our growth, it

was '%^any important

Someone E Ises I was not here yet, so when I came I had to fit in

The requirements tha.t we made of each staff person coming on board wa&
a. willingness to talk openly and frankly with each other, no matter how

sensitive the issue, we had to be able to discuss it, and if a. person

was not able to discuss it, u.«e would tell them that this was not the

team to be on, you have to be open in this business, and thank

goodness, the team really has functionned that way

•JE * So how did you fit in when you came a. bit later

Someone Else* I had to fit in to the philosophy, I think that wa& the

first time I was interviewed, but I fit into it real good because I

agree with it *aaaa*

Nothing is written on stone here either, a^- society develops, a^ u.»e

M develop and see necessary changes, u.»e can adapt* It is not a^ if

everything is so static that u.«e can't deviate* Maybe some of the

things we think right now, «.ue won't think ten years from now, but this

is the stage of development that u.«e ana in, at least we ana united in

what *.ue think* That is again important for a team, if you have got

one person going out for example and saying, hey everybody that is

hired in here ought to be disabled and there is a -Paw RBs floating

around among the staff, then you got somebody else going out and
saying, oh u.»e believe in a balance,you have got a. dichotomy in the

community, with this group that does not know what they ana all about*

So it is important that you get a. group together and agree on what you

ana doing and then support it, till the total group makes a. decision

that you ana going to change something, then when it changes the whole

group changes at that point in time* Then we talked about our
management policies, procedures* This does not sound K^any
significant, but it is probably one of the most significant things we

did, a^ to how do we approach thingsa For example, if something does

not go g.uite right or there is a. question, what is the line of

authority, what do you do to communicate your need if you want to get a

\^' change made or to get listened to* Well you go up the line, rather
than starting at this point and jumping to the executive director, that

does not make any sense* We talked a. lot about communication,

protocol and things like that, so that we u.«ou Id all feel comfortable
dee.ling with each other* Then we really got into the services, the

types of things that we would offer, you can see the list, and we
talked about how we would offer them, and we talked about who on the

team wa& best qualified to handle each of these service anaa^u One of

the first responsibi lities that the staff had wa& to write their own

job descriptions* We had a loose job description when people came on

board, then we sat down and everybody became very specific a^ to their

o w n p e r s o n a. 1 j o b»

JEs How is the management constituted

Essentially what we ana saying here is how i.ue manage our project and
our affairs, how the team has agreed that we will manage our project

and how it functions,understanding that we have an executive director,

that we must answer to, and that the executive director has a board of

directors, who she has to answer to, so it filters down, therefore

there ana limitations on some of the things we do, we can't just go out

and do anything we want to, we have to clear anything unusual with the

executive director, who then in turn might have to clear it with the

board before we can have- a. final decision on what will occur
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Genes We mentionned the advisory committee earlier, we confer with

our advisory committee, which is made up of disabled persons, experts

in various fields, to make sure that «.ue ana doing right

To clarify the 'difference between the advisory committee and the board,

there is two very different functions that ana satisfied there, which
you may need to have two committees on yourself

Genes The board of •directors wou Id be a. New Vistas operation, these

would also be responsible for »«««»«*»» that grow from New Vistas,

whereas the advisory committee would OK the policies that we follow,

they make recommendations which we can accept or, if i.ue have done more

research in that field, find maybe that we cannot meet tha.t need at the

moment, we acknow ledge that that need exists, they ana more in the role

of consultants for what the needs ana and how to go about filling those

needs, wherea^ the boand of directors is rea.11y administrati ve

Someone E Ise s The board has to cover all of New Vistas, which is four-

programmes, we ana one of the four, and a& being one of those four, we

have an advisory board and they advise us, but the board e.dvises

ii everybody

•JE s What ana the other three

Genes Disabled adult workshop, day care programme and a. pra school

programme

That is why it is important to have an advisory committee with each of

the individual branches, so that we get some real attention from an
advisory committee* The board just knows generally what we ana doing,
they don't know the detaiIs* But our advisory committee ana really on

top of what is going on and can say, hey I think you need such and
such, have you considered such and such, they can be more specific*

Programme development, how ara we going to do our programme

•development* By the way, in hiring your initial team again, remember

the first people that you hire better be leaders and better be

innovative people, so that they can really pick up the ball and carry

it K^ary K^any well* Giving the staff a. lot of freedom in that area is
ij K^any important, so a^> long a^ you ana sure you have hired the right

people, we were %jany fortunate because we have excellent people in each

of those slots* Then we talked about the services a little bit and
the final thing wa& staff training, now staff training did not g.uit at

the end of five weeks, we have on going in service training*

Every other week we have somebody that comes in and does 45 mins to an
hour of in service training* We have done it in a. variety of areas

now and you will see listed the kinds of things that we receive
training in* Vou would be surprised at what your needs anas you ana
working a.long and all of a. sudden you realise that you have got a real
deficiency in an anaa. and you need somebody to come and give you some
e x p e r t is e in t h at ana a.*

Identification and outreach* This is referring to -finding our

clients« These people ana not that easy to find, and they ana not
sitting there waiting with open arms, some of them bar the door when
you get there, and especially here in northern New Mexico we ana
•dealing with multi culturism, which is not necessarily an aa^y thing*

Data, collection* This is really a. very important area, we ana so

thankful that from the beginning we did go ahead and design data

collection forms, which we can give you samples of, that will take care

i
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of the '-luest ions that uje neec^ to ask

JE s I have a. conflict about this identification thing, some people

just don't want your he !p

Genes Vou can make yourself available, if you ana patient, try to

get them through, it is a. stage of development, still, i-f they get

through it, they ana going to know where you ana

One of the things u.«e had to face from the beginning was that u.*e were

not in the business to change cultural things or personal values* We

offered a11ernatives, and if paop1e accepted those, fine, if they did

not it was their business, but u.»e would keep a window extended, so if

at a later time they wanted help, we were available, regardless of when

i t occurred

JE s This thing I am talking about is a. cultural thing too, he was
WeIsh *» » « « « « « Some peop le want help but can't get it, and other peop le
just don't want help*

That is interesting to hear you say that, because that kind of verifies

^J where we anaa ««*»**«»«» This is the ^any first form that is fi Iled
out, this just gets kind of name, address and serial number, just very

basic kinds of information, this is the *>jary first thing that >.ue do*

Then, if the client needs more services, that is if we don't satisfy

them on the first go round, we need to know more about them

a a a a ,4THPE OVER I»

0*****8 ****** who is he and what ana wa doing with him, what ana
his plans and everything* This is the way each client contact sheet

is written up* We try to design them so that they ana aa^-y check

lists, l^ary quickly they can be checked off* »*«**«» It is the same

deal a^- the client contact, if you ana going to go out contacting

social service or some other agency you need to know who it was you

contacted and have some record and again, it is K^any simple to fi 11 in.r
we don't want anything that is time consuming* Now, on the basis of

collecting this data we can tell you how many blind Hispanics we ana
serving in Mora County who waan aan nin^s in their right aan« We can

get very detailed a^> to what our statistics ana by this simple method

of data collection, but it is important tha.t everybody keep up with

\>w/ these sheets* I will point out the statistics to you a. little bit-
later on, but in a. nutshell we have documented data of contacts u.»ith

462 clients , and u.«e h a v e c o n t acts o f aho u t 16Q 8 c o m m u n it y e.ge n c ie s«

If anybody says, how do you know this, u.»e have got stacks of these

sheets, u.»e can show them our records* Confidentiality is extreme Iy

important to us and we ana K^ary careful that u.»e do not divulge client

names or the business of the clients, we hold this a^- sacred* To get

any information about a. client, we insist that they sign a. release

form, to give out any information we insist that they have to sign a

release form, so this is the form that we use

JEs In England the problem is not being able to gain access to files

ahout yourse If * Who wants this informat ion over here

Vou would be sunpnisadx insurance agencies have badly abused people,

they have written and tried to find out information* I don't know how

it is in England, but over here there ana some prejudices, say if a.

person has received a. lot of psychological help, an employer can say, I

don't want him on the staff, he is crazy* They give them a hard time,

s o w it h c o n f id a n t ia Iit y n o b o d y k n o «.us aho u t t h e s e c o n t act s u.» it h a.

t h e r ep is t o r any o n e e x c e p t t h e in d iv id u a. I h im s e If, and it r e a. 11y

protects the patients, the clients, from being exploited* I as\\ more

c o n c e r n e d aho u t p r o t e c t in g an i n d iv id u a. I' s r ig h t s t o p r iv acy t h an I am

worried about being sued, it works both ways* It is important to
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respect that pnii^a.cy« I think the United States has just been grossly

negligent in that area, they have just thrown open people's lives and
really demolished them a^> the result of things that they have said or

dona.r information that has been for example given by DVR to an
insurance company or to a. physician and vice versa* There has been a.

lot of problems with physicians, at one point in time giving

information from one doctor to another, from one agency to another,

w ithout the c 1ient hav ing perm ission«

Genes If you were my client, there is no way anybody outside this

agency would know anything about you* In order for us to tell them
you would have to sign one of these forms, that way we could say, sure,

you to Id us to

If a friend of one of our clients came in and said, hey, I heard that

Jo is attending your support sessions a^any week, it seems like it is
really doing him good, how is he reacting in the classes, we can't even

acknowledge that he is a client, we don't discuss it* In a nice kind

of way we would suggest to the individual, maybe it would be best to

discuss this with your friend rather than coming to us ******

^J- ****** in so many counties needing such and such a. service, housing or
transportation, and we can prove it, and this helps us to support our
needs so that we can go after different kinds of grant money

JE s Do you have an expert on grants too

We ana just getting into this area now* With the federal cut backs
that we have had, I am sure you have been hearing about them

JE s What about what Raa.^^n did last Thursday

We ana not sure how that is going to affect us* The last word we had

is that we ana going to get our full funding, and we ana just hoping

and praying that that does not change, but u.»e don't know for sure yet*
If we don't get our full funding we will receive the same amount of

money tha.t we received this past year, that is the worst thing that can

happen* When you cons icier the increases in staff salaries, you ana
still talking about operating on a. lower amount*

w^ Pub lie relat ions, Commun ity services, advocacy , nat iona. I resources,

funding, those ana all the areas we had to look at a^> components*

National resources is what is available in the United States in this

area, IL centes and so forth* Then we go on to number 7, where we

hired the IL consultants. That was Max Stark loff, that is what that

is referring to* We paid Max, they were a delightful couple, they

were really *^any helpful to us because, interestingly enough, the

staff's first day of work was the day that Max came a^ a. consultant to

the progrmme* It was kind of neat that everybody kind of got the same

introduction to IL at the same time* It wa& a good way of starting*

They were pointing out lots of things to us, it was really helpful to

have them at the beginning of the project, because they pointed out

pitfalls, things for us to look out for* The data collection wa:s one

of them, they were going back and still trying to find statistics that

they had lost a. long time ago* They really were K^any helpful in
telling us what to avoid a^> well a^ giving us suggestions* There wana
some of the things that they went over that we just really did not get

into with them because there were some things that would not work in
N e w M e x ic o , if t h e r e is any p Iace t h at is d if f e r e n t it is N e w m e x ic o ,

there ana just certain things that will or won't work here, and wa had

to realise tha.t in what they were a.dvising us, wa had to sort it out to

see what would work here* Coming from a town and then trying to put

it into practice is sometimes di fficuIt
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Genes The differences ana mostly cultural, respect for the extended

families* There ana some political issues too, you really have to

k n o w t h is ana a.

Number 8 is the data, collection system, luhich we have already talked

about« Number.9 is c Iient conf identia. 1ity guide 1inas, we have ^aY-y
specific rules that we go by on that, we handle the files in a certain
way, ^ary cautious with the f i les, so that f i les don't remain out on
desks* Number 18, we shaped our project phi losophy, which recognises

the needs for a^any disabled person to make his own life decisions and
participate in the determination of events surrounding him, and

recognises the needs of non-disabled and their plight to overcome

apprehension, ignorance and discomfort in dealing with handicapped

f r iends or stran^ars« Empha^ises a posit ive gen11e approach towands

awareness and involvement of the non—disabled community* We talked

about that a. little bit the other day, we ana pnapax"ad to go to

whatever lengths we need to in applying pressures in order to advocate

for san'-j ices*

But we do believe in starting gentle, building up, because of the type

of environment that we axn,a living in* The people here usually respond

iKmJ better by starting gentle* The next point emphasises the teaching
rather than giving approach in pro^idin^ services to disabled, so that

a disah Ied person acti ve1y participatas in sacuring his needad

services* I don't know how this is in England, but the we Ifare system

here has worked some real disasters on our population* We literally

train people to extend their hands, for handouts all the time, and our

phi losophy is we need to work people through the process of obtaining

it, rather than just handing it to them on a. silver platter

JEs Disincentives, do you mean, or the charity ethic, do gooders

R ight, ^ary degra.d ing»

Genes It is easier for so many people to be on welfare and accept

those ethics, rather than go out to work* They might even lose some

money by doing that

Vou hear this all the time, I can only make $75 a month or I lose all

my benefits, which is unfortunate* But what we ax^a talking about here
\^J extends even beyond the money, it might be, say, a. person says, my

wheelchair is broken, repair it* We don't just walk out and do a

repair on a. wheelchair, to begin with we don't have the money* We

work with that individual, to raise the money if necessary, contact
some civic groups or something to get some money for wheelchair repair,

we help the person make the contact with a. repair person, and then we

are '.Milling to work however we need to in between, a^ a liaison person,
maybe even in carrying a. chair to the place that it is going to have to
go, whenever we axm-a making a trip that direction, but we don't just
pick up a wheelchair and deliver it back on the doorstep, we feel that

people need to be a part of securing services* Tha.t way they can go

back if we ana not around, if anything happens to us and know how to do

it next time around, we won't just leave them high and dry* R lot of

people in this state don't know how to obtain services, and they have

so many run arounds with red tape, it is too much for them, and so we

are trying to make this a teaching, training process*

flv o id s d u p Iicatio n o f s e r v ic e s b y o t h e r age n c ie s , p r o m o t e s a.

co-ordinating supportive role wherever possible axid attempts to fill

gaps in current community services 'delivery* We are not into doing

axiy service that ax'iy other agency can provide* What we will do is

refer a parson to another a.^ancy,, Now if that person has a gripe with

that other agency, ax"\d says I don't like Mary down at social services,

I'm not going over there, that is his tough problem, because I am not
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setting up a. separate agency, so we are very careful that we don't

duplicate services that ere available other places

JEs What areas does duplication occur in

Genes * * » * helping a. person become emp loyed or getting social

security benefits* People who become disabled and ere unable to work

because of disability, you find social security may not be getting him

benefits right away or not at all* He says, how can you help me out,

so we wi 11 see i~P they have looked at it *** ******

We have what wa call professional door knockers, who know how to play

the agencies, not a. bad business*

OK number 11* Explore the possibilities of trade off services with

0 t h e r N e w V is t as p r o j e c t s , t h e r e is e x p e r f is e in t h e o t h e r for axic h e s o f

New Vistas, so we try to find ways and means of trading off some

services and facilities in order to broaden our spectrum*

Number 12* Conducting the following in service workshops, this is

what I alluded to earlier, you could look down and see all the things

\mJ that we have provided in service to this point in time* I ax\\ going to
call your attention to something, at the very bottom down there, task

analysis, ax"-a you .fami liar with this* Task analysis is taking axvy
task that you do, like picking up this penci I, breaking it down into

its K^ary simplest component steps, so tha.t you can teach another person

fo do it, so that you can determine what part of that task it is that

the person can't do. Maybe the part that the person can't do is ^na^-p
the pencil, with the pencil in his hand he can lift if all the way up,

we have isolated then where the problem is, the problem is not picking

up the pencil, the problem is grasping* Task analysis is breaking

anything you do into its simplest parts* We do specific staff

training in this because it applies to everything youdo in life* If

you ax^a going to design a. new project, then you need to do a task

analysis, say the first thing I have to do is « « « contact so and so,

then I have to rent the room, then I have to do such and such* This

process that we have just been through is a. form of task analysis, and

1 highly recommend a. staff understanding'that concept* If they do,

then they can plan anything in the world and be successful with it, but

if they don't know and understand that process they will always have

iv—i difficulties. Vou will find people who don't think far enough ahead
of consequences, and they will find themselves in hot water because

they did not think the task all the way through to the e»ric^, to say well

i-f I do this it means that I am going to cause myself trouble down the

road here* That is «.uhat that is in there for*

13* We have not heard axry outcome of this- This is the inter agency

living initiative, description and plans* This is some money from

Washington that wa& coming and apparently dried up before it ever got

here *

Then, to go on to number 14* We have served 462 clients, received 462

referrals* Vou can see how this is broken down, the type of

disability, the number of clients served,again, all this came from our

data collection system* By the way, we ax"-a getting a. computer, and
Gene is the one responsible for this MIS system* The information was

there but he had to go through ax"id hand count it, with a computer it

will take no time at all-

Genes If we handle the stuff by computer it will take no time at a.II-

The computer system will keep track of all our clients, the type of

disability they have, the counties they ax-a in, which «*»«*«* is

working with the parson„ The systems we ax"-a down to ax"-a IBM and the

Fipp le computer
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Ma ax"-a encouraging Gene to undergo some professional training

JE s tha.t is axi area of employment

That's a big thing in the United States-

Genes «««»«««* there's so many community agencies working in that

county, we have been able to do a lot of outreach* The other counties-

are so rural

-JE s Which one is that

Right next to TuIse

JE s Why ax"-a you getting so much from that one

Genes Partly because of the size, and partly because of the community
programmes «»**»«»«* they have really been he Ipfu l« fl lot of them

have really good records too* Some ax^a just excellent, it is really a
pleasure to go through their records

We do have access to DVRs records, because they ax"-a sub contracting out

of their agency, therefore wa are under the same umbrella, and can have

access to their records- This is a real advantage for us* Rt that

meeting I attended in Houston, the majority of people there had just

******** * » » to get DVR agencies to co~-operate* Here our agency is
just really bending over backwards to help us

•JE s That would foe K^ary difficult in England

Genes Rs far a^> the community contacts go, the organisations that we

ax"-a working with «««»« *»««*«»«» and of tape* »»»«««*««*

Genes ****» We offer a. number of different services, wa would like to

do that, tout there is one particular client, and they ax^a going to

court, and we provide an interpreter to make sure tha.t the client got

all the rights that he u.tas entitled to, made the court aware that the

person was deaf, so wa have toeen dealing with a. number of cases like

K^s that

Carolines The courts officially assigned him to us, to do

communication skillsand something else* He is supposed to learn how

to use a TTV

•JE s Do you have many sign language interpreters

Genes One of our staff can do sign language, tout wa do keep in touch

with the deaf registry in R ltoerg.uerg.ue and they wi 11 have a. list of

people all over the stte that can do this sort of thing, so if we need

someone we just give a. call

Carolines They ax'-a available, their services ax"-a -fraa.f any time

anybody is gong to a PTR meeting, that is a parent meeting at school,

or anything like that, there is a. service that is a.va.i lab le to them

there* We kind of act a^s a. cata. lyst to get those services sometimes*

So many people in the deaf community don't understand what is

a.va.i lafole, and how much their lives can foe expanded toy taking a.dvantage

of some of these things, they ana I think a. little reticent to toe

invo Ived

One person lives toy herself and has notoody, no friends, no one to

really relate to- It was really guite en experience for her to get
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out axid talk with people, other people who were deaf

0K« 0rgax"iisa axid ini tiate pufo Iici ty f or the project» We ha.ve done
some on publicity, wa have got a. lot more wa have got to do- This is

axi area that Tom is responsible for* Tom is responsible for our

community, he is a. community resources co-ordin-ator so he is

r e s p o n s ifo Ie f o r c o m in g u p w it h s o m e c4 ir e c t o r•ie s , f o r c o m in g u p w it h

P u fo licity c o n t a.ct s and s o f o r t h

Toms What I have not dealt with, is radio stations* We have had one

radio station come and interview our staff* We just pretty much went

over our programme, they interviewed Gene, myself and Caroline, and

then they aired it on the weekend three or four times Saturday and

three or four times Sunday- I don't know if I told you that I have

gone to one State Senator and one state representative and talked to

him about the programme, and what is real interesting about that, is I

go and I exp lain to them what we axma doing and talk a. little bit, and

at the end, when it is about time that I should go, they say.r well, how

can wa help now, what is coming up in the next session of legislature

that I should support, is your programme ««««»»* I say, no, we don't

!•-,!£»!»£{ your help, wa just wanted to let you know that wa were there, and

>*-^ they really get excited on that, it is a real pleasant surprise, then
they sort of re lax

Carolines By the way, in these contexts Tom, if this is not

happening, one of the things you could tell them, is that i-f any bills

do come forward and they have guestions about the validity of them or

the need, to please call us and wa will supply axiy information we can,

let them use us as resources,instead of us always approaching them*

We could supply them with statistics on a bunch of things

Toms One of the things that I was telling Gene, he u.ias calling some .

3 oj,r»|.-fc ie s y e s t e r d ay f o r r e f e r r a. Is , axid wh at I s u g g e s t e d i s , in s t e ad o f

just a^U.in%{3 these people for referrals, ask them if wa can go talk to

them, foe axi in service* That is kind of the way I have beenh doing

it, but sometimes we think of a. certain agency, we have not contacted

them* The initial thing is get a. hold of some referrals, we could foe

a. little more impatient about it and schedule some things, he and I

wi 11 probably foe doing en in service together* I usually go out and

do it myself, taut occasionally Gene and I will tae going to do it* Now

^m^ Jeanette and I have foeen doing it a^ a. team, in Los Va^a^- wa did axi in
service for a. nursing home and that was rea. I positive* -Jeanette had a.

client in the nursing home, so wa went in and heard the sta.ff side of

the problems, so we ana sort of acting as- axi in between, and we made a.

good enough impression that they want us to go back and do some more

staff development, they want us to do a sexuality awareness thing, axid
she now u.«i 11 tae doing some of that and some of the other ***** ***** wa
will tae doing one Nov 7th* That is really a good combination of a.

disabled person, an able bodied person, Hispanic Rng lo Male, axid that

h a^- w o r k e d o u t r e a I r e a.I w ell*

Carolines Why don't you speak a little about territorial rights, he

may run into this

Toms I guess that is another big reason u.«hy wa go about it the way wa
dox because for example. Gene called «*«»«««

Gene s leal led the Soc ia. I Secur ity D isah i Iity Term inat ion Un it,

R ltaerg.uerg.ue, they get advocates for Social Security, they have a.

medical examiner, axid this unit will determine whether or not a person

does gualify for Social Security, axid a number of the people ax"-a
disabled, they could really use our help* So I called down and asked

them if they could give us some referrals, and they said, well we don't

oiive referrals to anyone* It is kind of strange, because I wa&
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looking through some records and DVR get a lot of their referrals from

you, and they sa.id.r Oh, well, we have done that in the past, but you

wouId need to speak to someone e Ise about that

Toms The initial reaction is they are ours, we don't do this- That

is the reaction I axfi sure a. lot of them have, and that is why you

should sort of leave it wide open at the beginning, axid just tell them

a. little bit about your programme, then you sort of work around into

the referrals, make yourself available and sort of ask, when can I come

down and talk to you, and once you get there and they understand that

you ax^a for real «»»««« I don't know if I told you that we ax-a ^any
slowly starting to get into the state penitentiary, that came about in

axi interesting u.*ay« Before I came Gene sort of made some contacts and

mailed some stuff out, and he mailed some information out to the

warden, u.iith a letter that was written toy people before I came, telling

them that we would toe doing a. follow up later on- I was- going through

the list axid I came to the state penitentiary, and I thought that is

not priority right now, they are not going to have anybody that is

severely disabled in a. penitentiary, so I went on to the next one, axid
it turned out tha.t axi inmate wrote to Caroline and she wa& gone, so I

saw the letter and I thought it wa& important tha.t I go ahead and do a.

^J follow up to that, so I wrote the guy axid I have corresponded with him
a. couple of times by mail- I ax\\ going to go see him tomorrow now, he

was transferred to the minimum security place near flIberguergue, tout in

the meantime I went out and met with the community resources

c o—or d in ato r at t h e S t ate P e n , axid t h e y h ave s e v e r a 1 d is ah Ie d in mate s ,

a. couple of them ax"-a the result of the riots they had there a couple of

years ago, really a. pretty nasty thing, so there is a. couple of people

that came out of that «.uith permanent disafoi lities- So what I axa going
to do is do axi in service for all the case managers, so the case

managers will have a place to refer their disabled clients

Carolines Ma were surprised to find out how many disabled persons
were in the State Pen

JEs It is the same in Berkeley- Somebody who left the CIL has now

become director of the disabled inmates programme, there ax"-a S88*

Some had gone into it disabled, tout a lot had become disabled since

they were there, a. lot through injuries inflicted upon them by other-
inmates, you na^an hear about that

^
Toms In PVR newsletter there wa& a. little advert for a. motorised

wheelchair out of Arizona, what happened is this guy u.«ho is severe

enough to need a. motorised wheelchair got convicted of something and
they don't alloiu his motor ised wheelchair in this prison, so he wa*>
trying to sell it* There is good and bad, the good is that they ax"-a
not discriminating, the bad is that they have kind of put someone in a
pretty vulnerable position* I asked the guy out here if that was the

case, what if I did something and I was rolled in there, would they
gang up on me, I can't defend myself* He said no, in fact it would

probably be somewhat the opposite, they would look out for you, because

he said they have a fellow there who is on the second floor, he uses

crutches, he got his ankles blown up during the riots, and they carry

him down the steps* He said if you mind your own business, sar^a your
time and keep out of people's hair, they will leave youa. lone* If you

have got a. big mouth and open it too often, they will do something* I
axil not sure i-f I believe all of that yet, but it wa& interesting

CAro lines Anyway, how we got into this was the fact that there ax"-a a.

lot of agencies who ax"-a '^any possassi^a of their clients, very

suspicious of our service, look at us a^ i-$ wa are getting ready to put

them out of business, trying to tae in competition* So that is why we

try to explain to people that we take a. supportive role to what is

already going on, we will refer our clients to their agencies for
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services* if needed services do not exist then we wi 11 try to

encourage appropr iate agencies to deve Iop the services, rather thaxi us

doing it- If that does not work, then the final step is that we will

try to tae the ones that fill that gap, for at least long enough to get
something going, and then hopefully another agency will pick it up-

So wa ax-a always in the process of moving on to something else, leaving
other people tending the fires in other places, this again helps us get

mileage out of our staff, it keeps us from stagnating tay providing one

ki nd of service*

Now there might come a time when that would tae inappropriate thinking,
maytae we should tae just operating a. housing facility or some-thing like

that* Right now that is not our purpose, wa have got to tae all things

to all people*

JEs Do you speak Spanish yet

Vou *.ui 11 see further down here, we have sent some staff to take Spanish

lessons, that is another area where wa need a. lot more*

JEs What about the indians

We do provide services for them, we are making some pretty strong

contacts with the agencies* In fact I just got a call from Diane a.

while ago, she will still tae in medicinal services, the health service

t.uill tae providing for the indians, so wa mjill tae doing a co-operative

thing with the Puafo los

Toms I did some in service with some of the field nurses that went

out, last week **»*»**

JEs That must tae really difficult

On 17- Gene is the one that has been doing this review of DVR cases,

which we talked about a. little bit earlier, and he is going county to

county doing that* Then on IS* This study is just about at
completion, actually there is just one book to be turned in then this
will be finished, there ax-a a lot of volunteers that were involved with
this project, and we ax^a real pleased that we will tae able to put out a.

guide to Santa Fe, through co-operative efforts, the Governors
^J Committee on Concern for the Handicapped will toe puta lishing the guide,

making them aval lable-

JEs It is tough getting around

19* Assisted in launching a. work activities programme for

developmentaIly disahlad aduIts, this is in Las Vegas, this is in
connection with another part of New Vistas, we arranged for a

travelling display of adaptive appliances, we talked about that-

earlier, we began provision of IL evaluations for clients axid their
families* We ax"-a finding that there are a number of people who want

to leave home, particularly we find this among the developmentaIly

disabled, axid the family ax"-a K^any much afraid because they don't feel
they can make it on their own- By doing some systematic evaluations,
whether the problem is retardation or some other type of disability, we
can sort of determine what they can axid cannot do, or ana going to have

to learn how to do if they do wish to move out- We may foe able to

recommend, well this individual is certainly not ready to tae totally
independent taut could function ^any well in a. group home* Vou have
got some concrete evidence there, both -for- the disabled person and the
family, so that it gives them something tangible to work with* So

evaluations have taecme a very important part of our work here

JEs Sometimes the family should tae evaluated a^ well
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That is right* I think this is helping us to get to the fami ly a. bit

better, to say.r hey let go, tae supportive instead of holding the person

back«

Made ax-naxi^aman^s for axi interpreter to provide TV news- this again

has not happened, the arrangements ax"-a all there, it is a matter of a

go ahead for this to become a. reality- Vou have seen the TV screens

with a little interpreter in the corner, this is supposed to tae full

screen, interpreter has full screen, the narrators voice in the

background- It will be a first for New Mexico*

We ta.Iked ahout Spaxi i sh c Ia^sas- We have been ordar ing mater ia. Is 1ike

crazy for our IL library-

Number 25* We established care givers support group, which meets

weekly- This has been a rather successful group* Families many

times need some support axid help, they also, again, through counselling

axid all, nee«:4 to feel able to start turning loose in some areas, and

give their disabled family members a. little more freedom, this has been

a way to taui Id up the confidence to do that* We began work on a

s^ disabled volunteers group* We would really like to see a. well
organised volunteer organisation here in town that is made up primarily

of individuals who ere disabled- We have one person who is coming in

regularly, a. person with MS

Genes There is a. new person, one of Jeanette's clients

Number 28 is important* Organise a comprehensive survey team, made up

of a. local person from each of the 9 counties* We ax"-a here, the

counties ax"-a all away up there and there is a lot of travelling

involved- Who is there, what do they need, what is going on, what is

not going on, what ax"'a the resources, this is really guite a task* To

help get us started in that we put on a team of consultants, part time

people, and we paid them a. package amount of money to find out certain

kinds of information for us, wa gave them the forms we wanted filled

out and so on* They went out and collected the data for us* By the

fact that each of them was a. native to his county,knew the people who

were there, he knew the resources to go to, and it reaIly he Iped us

out* Now these peop le have set up spaal-iin^ engagements for us, they

^w^ are referring clients, and they have just really proved invaluable*
They only work part time, we paid them a. small salary todo that, and

the benefits that we ax^a getting from that ax"a really tremendous, it is

one of the best things that we did- So you might keep that in mind

29- We in it iated ax"'raxigements to prov ide f o 11ow up services to

clients discharged from rehab hospitals* There has not been a. great

deal of f o I low up, on certain needs anyway, of individua.Is coming out

of rehab hospitals, axid wa ax"-a trying to fill in some gaps

JE s What ax"-a the rehab hospitals here

Gene s RosswalI, St* Josephs »**»»«****

W e o r g axi isa c Ia^>s e s in m o n e y m axiage m e n t, s e x u a. 1it y , p e r s o n a I g r o o m in g

and hygiene, job seeking skills* Those are on going classes, wa will

tae providing a lot more of those a^ more group homes open,, There is a

great taig project that is getting ready to open a series of group homes

operating on different levels, all the way from persons who have a.
great deal of independence to people who ax"-a K^any dependent

Then we have already talked about in service training to rehab

h o s p it a 1s .«• s e x u a Iit y * W e t o Id y o u aho u t t h e c o u r t r e f e r r a. I* G e n e

is responsible for the rough draft of axi attendant training manual
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Genes There's is two or three sections to tae rewritten ***** »***

We arrange for placement of college interns in IL* Then we made the

commitment to the group homes to organise the classes in IL skills*

That pretty well takes us to the point where we ax"-aa Vou have got to

realise all of this occurred during six months of time, starting March

to right now- The staff has really moved, I feel so proud of

everybody, they have really sunk their teeth in and moved fast, very

independently, they ax"-a living up to the word independence, axid that

makes everybody feel good-

Then, under project plans - There is so much we have got in front of

us, really tuhat is listed here is just some token information, because

there ax"'a so many things that we want to do axid wa need to do- One of

the biggies that we are concerned about is the security of our future*

What ana wa going to do in order to obtain contracts to keep us

surviving, that is going to really tae a. challenge, or we ere not going

to tae in business. This is us, this is kind of where we are, can you

guys think of anything e Ise »-»»*«»

^J Genes One thing I was thinking about, in the case of the interns *«»»
**»«*»»«« «««»»*«**«»* We have got a graduate schoo I programme, we

ax'-a going to teach counselling with axi emphasis on IL* The students

that go through this programme wi 11 be ««***»*»** ««««*«««*«* so they

will get jobs a^ rehab counsellor, they will most likely find work in
ax^aa^ where someone needs a. lot of education in IL, because of the

straight, tasks involved, how to set up axi IL programme*

JEs What has been your main source of inspiration

* * * * we have set out first to satisfy needs, and

then later to compare what we ana doing with other centres

JE s Vou can learn from their weaknesses a^> well, particularly in

management and organisation, but the sar^icas work in some places and
not in others ***** what about wheelchair repair-

It is a. real problem* We see about the places that will do at least

minimal work/ changing tyres, things of that nature* R lot of firms

^> do their own repairs, do their ou.»n we Iding ******* ********* **««*««**

JE s If I came in and asked about hiring axi electric wheelchair, what

wou Id you do

a-n-a -----** ******

on****** ********** there is a. firm that does that, R

& R

Everest and Jennings, that is another bad thing in this country

Toms R possibility for the future is to get some of the civic

organisations involved in that kind of thing. Rotary Club, Lions Club
or whatever , whee Icha.i r repa.i rs or even j ust prov id ing the
transportation to get the chair to R Itaerguergue for rapa.ir» Another

thing to tae involved in in the future is acquiring materials for ramps*
If a. parson is discharged from St Josephs to axi isolated house up

steps, perhaps these clubs wou Id donate the time and materials to make
i t access i b le

Genes going back to the problem of wheelchairs, we do have one that

we can loan out, they can use for a couple of days

find we have access to others- I ran ours out last week and it did not
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work-

JE s In England you can't hire a. powered wheelchair

f\ra you familiar with the Rmigo, it looks like a. little gold cart that
you ride around on- those things ara really neat for people i.utao have
enough movement to tae able to use them, so much more versatile than

wheeIchairs

JE s a. van wou Id tae usefu I here

There is a transportation service here in Santa Fe, which we have

really been 'tapping- It has helped us out a. great deal- It is not

taxis, it is a sort of a. taxi service, something between a bus and a

taxi

Genes Vou call 24 hours in advance *****

If you know you have axi appointment or something, they are available-

We ax"-a getting our own van* Ours is almost finished, they ax"-a
modifying it so that Tom wi 11 tae able to drive it a^- well a^ the atas-

^j tj-^-j: is rea.I exciting, tha.t is going to really help us out, that is
going to greatly expand what wa ax"'a doing

To m s The tax i s er v ice h er e , w a ax~-a tr a in in g t h e d r iv e r s t o t r axis f e r ,

they asked us to put a business phone in the K^axi.r if we have axiy
trouble within a. 78 mile radius we can call them 24 hours, they will

come out axid he lp

We ax"-a just so pleased with the way people ax"-a joining in* It is a^>
if they ere waiting to tae contacted

JEs Do you think IVDP has anything to do with that

Toms There is a. lot of awareness

R lot of things ax"a happening I think, within the last yaax"' there has-

been a. lot more awareness, all over the United States*

Toms We ax"a just waiting for a real rich person to come by and say we

^^ really want to help you out

We have a. lot of commuters, they actually live in California, but they

come here to Santa. Fe during the week, and have lots of money, taut they

ax-a not into giving out money, they prefer to remain anonymous **-«»»

**-------

One thing I would still really encourage in any project in England iss
this is spaa^irv^ from axi ah standpoint, plan the pro.ject to adapt to

the needs of the ahs a& well a^- the disabled population- that is the

key, if you can get over that fear, apprehension, whatever it is that
there is with the ahs ***** »-»»»» there ax-a some very genuine

sensitive needs there to tae recognised «-« an * *

END


