
•Janica Krones/Berke 1ey CIL.-, •j.

OK.,, how I got involved in CJL* I .first heard about CIL on a. programme on
KPFfi^. which is our FM sort of radical underground radio station,. Bay area.
I heard about this place Bnd I went to one of their meetings,- and at that
time they had a tw«:::« foedroom apartment on Hayes Street,. near thie univers ity»
They were an outgrowth of the physical \y disafo led students programme on the
University of Ca1iforni a Campus« They were just getti rig started because
some of the un ivers :i. ty students.,• d isafo 1ed students,. were f ind ing themse 1ves
ready to graduate and they did not know what was going to become of them out
in ;the commun ity .r so they thought they wou 1d stBrt a comparafo 1e organ isation
to the one for physically disabled students.,- out in the community
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•JEs In the early days when you first got involved with the PDSP... that was

with Ed Roberts.r Phi 1 Draper.,. John Hess ler

:«urth year> and then when that was finished.,. J. came to work here in

!«ke d e pBrt me n t ... and I h ave b e e n h e r e e v e r s in c e* I t h in k I s tBrt e *
i.97.9„ So I have worked for the same organisation all this time

UTI was hb^bp part of PDSP because I „ * «,*»», .,. but those were the folks..- yes

JEu Vou were one of the link people really with the change over from the

student set up .,- to the more commun ity or ientated set up

I guess you could say that.,- except that it was a couple of years before they
were able to hire me,, I was Just kind of hanging around on the fringes for

a whi le

JEs Could you tell me a bit about intake

We cover a lot of d ifferent Breb^ ... it is not on 1y tak ing case h istor ies on 1
peop 1e ,- th a.t is s pec if ica 11y what ».ue d o.,- hu t .**jf^

JE s Nhen people first phone up with a problem...

P le.ces they conta.ct

t h i s i s o n e o f t h e f i r s t

any gooo? or nox.r we i. i sne nas gox xo Tiyure xnax oux nerse it.,- so cmyway.r .i.

give advice to people who are stuck iri some place.,- I give information.,-

people like you tuho Br-B studying.,- trying to figure out «.uhat It i:s about.,, arc
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then a lot of people just i.ualk in off the street Bnd say do something for
me« \4hat e 1se .r I have even done tours... peop 1e *.uant ing to see the p 1ace

JE {; Once people have got in touch with you.,, you start a file.,, where does
if go from here

We keep an original copy of their intake and we make b.s many copies as Br-B
n e e d e d t o g o t o t h e v Bn i o u s d e p ar'-1m e n t s

JEs So there is not one source for everything

_vr<*No.,- we are the hub of the wheel,,- the spokes go out in all directions. We

b.pb supposed to do follow up too.,- which is haroler because you can see it is
hard to follow up when you are already being besieged

JEs How many of you BnB working here

There's Sandy Bnd myself..- she is three quarters time and I am half time.,. Bnd
t h e n u.ie h a v e R 1e h o.,- w h o is h e r e t e n h o u r s a *.ue e k .r s o a 11 o f o u r h o u r s

together only add up to one Bnd a half peop le.r it is not really satisfactory

W.JEn Have you been affected by the cut backs

We are just beg inning) to be,, Before the Reganomics we are still feeling

the effects of « Three or four years ago.r a local

politician na.med Jarvis.,- he is a. rea. 1 este.te man.,, esta.te a.gent.,. also in the

state 1eg is 1ator«, He wb*> hear ing f rom h is const ituents.,- the wea 11h ier

ones.,, that they are unhappy with the tax burden in this state.,.so he put

through this measure.,- it passed on the foal lot» It did not pass in San

Francisco.r it passed in the rest of the state» Drastic property fax cuts,,-

Bnd of course the property taxes are what support all the services.,- so for

the first little whi le it was not so bad because the state had surplus

money.r but now the state is feeling the pinch.*- as if it weren't bad enough

a. {.!*"• ea.c-iy.*• then old .•»„««„« ca.me a. Long and u.'ha.tever money the sta.te had has-

been spent« Have you heard of Mag f ly.r it is a „ » « « Bnd fruit f ly.r they

are stopp irv^ fru if com in>$ and go in^ and they have been spray ing 1ike crazy

JEs When did that start happening

( jf\ month or so ago,, So the state is ivi no position to foai I anybody out.,- and
then when the ReganQmics really hits.,- then I don't know what is going to

happen,, It would be really tough for this place to be shut down

JE a It seems like in the IVPD.*- every country is cutting back on their

socia.!. services

We sa.w advertisements for the Cheshire Homes.,- we are not cre„zy about the

idea» They look j ust terri to ly paterna1i st ic

JL« What were you doing toefore you got involved with CIL

For a long time I was mBrr-iBd B.nd raising chi Idren.,- then I had a chance to

become a taxi despateher from home.,- e.t that point it was Bn advantage not to

have to leave home.,. I still had young chi Idren« Then.,- they couldn't hear

me K-iBry well from where I *.ua.s.,. so I went to their office* Then that job

fell through.r they lost their insurance bec.aA.-ise they acted as an informal

ambulance service for people who «.uere hurt in the People's Part Riots.,, so I

became unemployed.,, and I found out I made as much out of unemployment as I

did working for them- In those days I wasn't even on benefits because I

was married.r I had my husbands income to keep me. Vou might say Taxi

Un limited raised my consciousness.,, because I was not very po litical ly aware

up to that point. They were very poor ly paid and in the drug culture Bnd

everything else.,- so for a. middle c la„ss.,.midd le aged houseu.*ife it was »^uite a

turn around» Then 1 had another .job in between that job and CIL.,- I guess I

have been here longer than anybody except Phi 1 Draper„ Peop le come and go
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here at a rapid rate.,, there is not Bn awfu 1 lot of job security... grnts come^
Bnd go.,. money comes and goes and peop 1e come B.nd go w ith the money,, I am a
stay put sort of person- It is the first job 1 ever had in my life that I
got because of who I was Bnd not in spite of who I was..- Bnd that feels
rea. ily good

JE F\r-B you happy with the way you have seen CIL develop

We grew too fast.,- now we are paying the price for it« There's good reasons
why we grew too fast,, Every "time you want money to do a certain study or
whate v e r it h as g o t t o foe n ew .«• i n n o v at iv e.,- s o me t h in g t h at has n e v e r b e e n

done before.,- like when you write your PhD thesis, it has got to be brand
new a So every time we heard of money anything to do with disabled people.,,
we would go for if.,, and it meant expanding in all sorts of funny kinds of «

ways.,- it is 1ike a tree that is grou.«ing with no particu 1ar• contro 1.,- it is J
all wild arid woolly and crazy .«• and the money would come in and we m.«ou Id hire

a bunch of people.,, then the money u.*ou Id guit,- so the growth was not planned

JE J! U i f f icu i.f to mai ntai n organ isat iona. 1 integr ity — sma 11 is beaut if u 1

; )-le .should have stayed small

•JE s This is what I have heard outside.,- people feel this place had got too

big Bnd impersonal

It is fragmented« There Br-B 156 to 268 people working here„ We used to

k n o w e ach o t h e r» W e are d o w n t o aho u t 186 n o w .*• tou t w h e n I f ir s t k n e u.i t h e m

they had 10* Vou can't do much of a. job with 16 people.,- tout at least when

you need to know something you can communicate ee.si ly.r nou.i one of our great

fai lings', is lack of communication OR&AfcHSivrto^
Cut-5

JE s Who makes decisons about new directions,- new programmes

//

It comes from the administration toasically.,- like they wrote a. grant and we

got money to work with mentally retarded Bnd u.«e did not know unti 1 the

programme u.ies upon us.,- and we did not he.ve any experience.* end '.Me felt ver1.:--'

betrayed« One aspect of CIL runs out Bnd gets the money.r tout it is the

s e r v ic e p r ov id e r t h at h as t o w o r k w it h it

JE S<J who is the administration

Board of directors consists of the director and then various deputies.,- it is

g e 11in g t o p h e a.vy w it h d e p u t y d ir e c t o r s

.TFi What is the ratio of diseio led to non disafoled

About 5@.r5S Bnd there BnB some people that BnB K-iB\'y unhappy with that.-, I

personally would rather have this and be more like the world we live in

JE s I suppose there is a clanger in the future that you never know who is

going to be in the key decison making positions.,- this is a. worry with

nondisatoled

We might get toack to the old. model which we Br-B trying to get away from.,- non

disabled telling us what we should be doing

JE« Do you see how to counteract that

I think it is happening in spite of us now..-- we Br-B being chopped down* It

hurts a lot of people.,- *.ue get more fragmented than ever.,- lout life has a way

of seeking a loalance.,- it may toe something we have to go through» I .just

hope we can survive it.,- because if you prune this poor tree too much it

c an ' t s u r v i v e

J E ,i H o w d o v o u m o t iv ate d i s afo Ie d p e o p 1e


